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1. CBenenus 06 IMHTEHTE
Obman nudopmanusn:

[TonHoe HanmenoBanye amuterta: OTKPBITOE aKLHOHepHOE 06LIECTBO «HOBas MepeBo301Has KOMNAHH»;
Cokpamentoe pupmerHoe HauMmedosaHde: OAO «HI1K»;

Mecto Haxoxaenus: 105082, r. Mockea, Criaprakosekas min., ji. 16/15, crp. 6;
OI'PH: 1037705050570 ;

MHH: 7705503750 .

KonTtakrHblil Tenedon: +7 (495) 788 0575;

2. HosioxxeHHe AKIHOHEPHOTrO 00IIECTBA B 0TPACIH

OAO «HoBas nepesozounas komnanus» (lanee — OAO «HITK» unu O6wectso) BXOAMT B ['pyniy

komnaHui Globaltrans u sBnsercs oaHHM M3 KpyMHeHlMX HE3aBUCHMBIX TPAHCHOPTHBIX NPEANPHATHI Ha
POCCHHCKOM PbIHKE Ipy30BbIX NEPEBO3OK KEIEIHOAOPOIKHBIM TPAHCMIOPTOM. 3aperHcTpHpoBaHHOe 24 nioHs 2003
roga, OGAO «HIIK» 3aHHMaeT NMAMDYIOIIME MO3MUMM CPEAM YACTHBIX OMEPATOPOB IKEIEIHOJOPOKHOrO
MOABHXKHOIO COCTaBa MO OPraHU3alHHM TEPEBO3CK IMPOAYKIMH METAJUTYPrMYe€CKHX M TOpPHO-0BOraTHTENbHbIX
KOMOMHATOB, He(PTEHANMBHBIX U IPOYHX IPY30B,
OAO «HIIK» npenocrapnder KIHEHTaM KOMIUIEKC yYCIyr MO OpraHH3aLuu TIEPEBO30K TIPy30B: TMEPEBO3KH
COOCTBEHHBIM  MOIBHXKHBLIM ~ COCTABOM; KOMIUIEKCHBIE  JIOTMCTHYECKHE peLUeHHs s NPOMBILITEHHBIX
MPEeANpUATHIH; MEPEBO3KH  COOCTBEHHBIMHM TIOE3JHBIMH  (JOPMHPOBAHMAMH; JMCIETHEPCKHH KOHTPONb 3a
NPOABHIKEHHEM I'PY30B H HH()OPMHPOBAHHE KIIMEHTA; PEMOHT [TOJBUAKHOIO COCTARA.

ObwmpHas reorpadus rpyzonepesozok ObwecTsa BKIIOYaeT TeppHTOpuH Poccuu, a takoke crpan CHI u

bantun. Wnpokas ¢unnanbHas ceTb MO3BOJAET ONEPATHBHO PEWIATH BOMPOCHI OPraHH3alMH TEPEBO3OK,
obecrnevnpaTh CBOEBPEMEHHYIO TOJlauy BAarOHOB H CJIEAMTE 32 [PY3OM Ha MPOTAXKEHHH BCEIO MYTH CIENOBAHMA.
Qunnanst Obwectsa paborawor B Cankr-IlerepOypre, Pocroee-Ha-flony, Yepernosue, Kcroso, Opcke,
Hensbuncke, Kemeposo, KpacHospcke, Xabaposcke u BiaaupocTtoke.
OAO «HIIK» ynpaenser onHUM H3 caMbiX GONbLUIMX CPE/M YACTHBIX ONEPATOPOB NAPKOM [OABMIKHOTO COCTABA.
Konuueetso BaroHos (mo uroram 2010 roma), Haxomamuxcs B cOGCTBEHHOCTH, a TAKKE BO BJAA€HHH M
none3oBaHuM  OOuwiecTsa, cocTabaser 36 032 eaMHUUbI, U3 HKX NoayBaroHbl — 28 743 eaMHHMIbL, HHUCTEPHBI —
7 084 ennnuupl, xonnepsl — 100 enunnu, mnatgopmbel — 100 eAHHUL, TOKOMOTHBBI — 5 eMHKMIL. Boabluas 4acTh
cobcTBeHHbIx BaroHoB OfuiecTBa HOBas (cpelHMil BospacT NoABMKHOTO cocrasa Ha 31.12.2010 cocTasnsger 3.6
roja).

B 2010 roay no cpasnenmio ¢ 2009 rogom HaGnrofanuch H3MEHEHHS CTPYKTYPbli COGCTBEHHMKOB Mapka
MOJBMXHOTO COCTaBa. 3a CHeT Mepelayd MHBEHTAPHOro Mapka, B XoAe ped)OpMUPOBaHHMA OTPACM 3HAYMTE/BHO
yBeJIMuuach nona jovepHHX komnaHuidh OAO «Poccuiickue XKenesusie oporu» (manee — OAO «PXK]I».
Haubonee snauumsimu xonkypenmamu OAO «HIIK» aerawmca douepnue xomnanuu OAO «PXK/I»: OAO
"Iepsan 2pysoean komnanus", cozoannan OAO "PKA" ¢ wwone 2007 z00a u noayuuswian & ynpagienue
snauumenniiyio wacms napra OAO "PA" (okoro 200 meicay edunuy no08UNCHO20 coOCMasa, cpedi KOMopsIx
110.1y6azonsl, yucmepusl u opyzue eudsl sazonos); OAO "Bmopaa zpyszoean xomnanun', cozdannas OAQO
"PAI" 6 cenmaodpe 2010 z00a, Komnanun doasxcua nosmanno noayuums 6 ynpaenenue npakmuMecKkil ece
ocmagituecn ¢ cobcmeennocmu OAO «PK/» eazonst (oxono 180 meicau). B napxe OAO «BI'K» Goabuioe
KOUMECME0 NOTY6A20HO8 U OPY2UX 6G20HO08, HO HEIM WHCHHEDH, MeM He MeHee, KOMRaHusa & Oyoyuiem
IAHUPYem pazeusams 30 HANPASAEHUE, 3AKYHAR HOBHIE 8AZOHDI.

Konuuecmeo noosuncnoze cocmasa, npunaoneycauiezo 4acmHuIM COGCMBEHHUKAM NOOGUIHCHOZ0
cocmaea, asarowumca Kotkypenmanu OAO «PAKA» u ezo douepnux rkomnanuii, cocmaginem 49% om
obwiezo  Koaudecmea  HOOBUMNCHOZO — cOCMAsa,  300eViCIGOSAHHOZ0 6  ZPY306bIX  NEPesusKax  Ha
HCEAEIHOOOPOICHOM MPAHCHOPME.

Ocnoeneimu  kouxypewmamu  Obujecmeqa  AeAAwMCA  Kpynueiwine  uzpoku  Ha pbinKe
HCEAEIHOOOPOIHCHBIX IEPEBO3OK, paBomaroiue 8 mex dce cecmermax psinka, umo u OAO «HIIK», a umenio —
OKA3bI6AIOULHE YCAY2U HO OP2AHUZAKUU NEPEBO3OK 2PY308 6 HOJYBAZOHAX U HUCMEPHAX.

Cpeou KpynHeiuiux He3a8UCUMBIX ONepamopos nOY8a20H08 KOHKYpeHmamu Ofuecmsa A6aAwomcs
000 "Hesagucuman mpancnopmitaa komnanun", 340 "Espocu6 CIIE - mpancnopmusie cucmemst”, 000
"3ancubmpanccepsuc”, XK OAO "Hosompanc”, 000 "®upma Tpanczapaum”, OAO "Jaasuesocmounan
Tpancnopmnan T'pynna”.



Cpeou kpynusix k3nmugHsix Komnanudi, aurupoeannsix c MEMALTYPIUHECKUMU KOMOUNAMAMU,
ronrypenmamu OAO «HIK» seamomca 000 "Memannrounsecmmpanc', 000 "Meyen-Tpanc", 000
"EspazTpauc", 000 "MMK-Tpanc".

Cpeou Kpynusix KOMRAGHUI-KOHKYPENMO8, CREYUANUIUPYIOUUXCA HQ nepesoIke NHedhmeHATUBHbIX
2py3oe — 000 "Ipancoitn”, 340 "HedmeTparcCepsuc”, 340 «/Iyxoin-mpanc», 000 "Iaznpommpanc',

HAoan zpy3os, nepegosky komopuix opzanusosano OAO «HIIK», ¢ 06uem obveme 2Py308, HEPEBEICHHBIX
na cemu dicenesusix 0opo: OAQ «PXKJIy, no umozam 2010 200a cocmasuna 3,6%. o Kuouessm 2py3am,
fnepesosku  Komopsix opzanuioesieanro Obwecmso: 15,6% om 6ceze obwema nepesosox memarra u
MEMATTUYECKUX U30enuil no cemu ycenesnvlx 0opoz OAO «PXKI»; 15,1% - 6 obveme HEPEBO3OK JTOMA HEPHBIX
Memanios; 4,4% - owcenesopyonozo ceiper; 3,5% - wuepmu u Hegpmenpodykmos; 3,3% - Kokxca
Kamennoyeoavtozo; 2,8% - yean rkamennozo; 1,5% - MUHEPANbHO-CIPOUMETBHLIX 2pY308; 1,6% - npouux
2py3oe,

OAO «HIIK» obecneunBaer npouecc BBO3a Chipbd M BBIBO32 TOTOBOM NPOAYKUHM KPYNHEHLINX
NPOMBILACHHBIX  peanpuaTid  Poccun. Cpean mux - OOO  «EspasXonauur», OAQ «MMK», 000
«Merannounpect», OAQ «TMK», OAO «Ceseperanb»y, OAQ «MMK», Q00 «EppasXonaunr», QOO
«Metannounsect», OAQ «JIYKOHIT», OAO «HK «PocredThn, OAO «CYDK», 3A0 «CUBYP Xonauur» u ap.

3. IIpHopuTeTHbIC HANPABJIEHHS AeATENLHOCTH AKIHOHEPHOI0 061IecTRA

Ocrosueie Buramu nestensaoct OAO «HITK» asnsioTes:

- OKa3aHue yciyr 1o OpraHH3allMH MepeBO30K IPY30B »KEJIE3HOAOPOMKHBIM TPAHCIOPTOM, B TOM YHCIIE OKa3aHHe
YCJYT IO OpraHM3aUKHK NePeBO30K IKCMOPTHBIX/MMIOPTHBIX IPY30B;

- IPEACCTAB/IEHHE NIOABHIKHOIO COCTABA B apeHay;

- OKA3aHUC TPAHCMOPTHO-IKCNEAMUMOHHBIX YCIIyT, BKIIOYAA OMNATy MNPOBO3HBIX IUIATEXKEH 3a MEPeBO3Ky Ipy3oB
XKENE3HOJOPOIKHBIM TPAHCIIOPTOM,

- OPraHU3alKsa PEMOHTA NOABMIKHOIO COCTABA,

- IPOYHE YCNYTH.

OAO «HIIK» ¢ 20 asrycra 2003 roma umeeT nHUEH3MIO Ha OCYUIECTBICHHE TMePeBO3KH
KEJIEIHOMOPOXKHBIM  TPAHCHIOPTOM IPY30B, ABNACTCA OAHMM M3 KPYMHEHIUMX HE3aBHCHMbIX TPaHCHOPTHBIX
npeanpuaTHii. B cobcTBeHHOCTH, BO BlageHHH K monb3oBaHMy  OBLIECTBA HAXOMKTCS OJMH M3 CaMbiX GOJbLLUX
Cpel HaCTHBIX OMEPATOPOB NApKOB MOABHAKHOTO coctaBa. OAQ «HITK» uMeer cobcTBEHHBIE TOKOMOTHBHBIH
NapK v ANCNIETYEPCKUH LEHTP.

OAOG «HIIK» npeaoctasisieT ycilyrd no opraHusaliiu [IEPEBO30K UYEPHBIX METANIOB, SKENE3HOH pyabl,
HeTCHANIMBHBIX TPY30B, YIUIA U APYrHX IpPy3oB. B Tom umcie, OBiecTBo OKa3biBaeT YCIAYTH 10 OpraHH3alun
MEPeBO30K  3KCHOPTHO-UMNOPTHEIX Ipy30B. [lpuopuTeTHBIM HanpaBneHnem cBoeil nestensHocti OBILECTBO
CHUTACT  OKasaHHWe yCjlyr N0  OpraHM3alliM IepPeBO30K HKENE3HOJOPONKHBIM  TPAHCMOPTOM  IIPOAYKLHH
META/LTyPrHYECKHX W [OPHO-0DOraTUTENbHbIX KOMOMHATOB Kak Hauboee BBLICOKOAOXOMHBIX CErMEHTOB PhiHKA
TPY30BbIX JKENE3HONOPOMKHBIX MEPEBO30K €O CTAOHMJIBHBIM  pacTYIUMM cnpocoM. B naHHbIX cermentax QAQ
«HITK» 3aHuMaeT nuanpyioluue O3UUMH CPeiM YacTHBIX ONEPaTOPOB HKEJIE3HOROPOIKHOIO [OABIKHOIO COCTABA.

Aunamuxa usmenenun doau OAO «HIIK» na pvinxe yne.d. nepeso3ox MEMAIYPZUYECKUX ZPY308

Hosisn OAO HIIK» B doan OAO HITK» B Joaa OAOQ «HIIK» B
I'pynna rpysa ' MepeBO3KaxX  rpy30B N0  [ePeBO3KaX TIpY30B [0  [EepeBO3KAX TIPY30B 1O
- ceTH k4. B 2008 roay, % ceru x.a. B 2009 roay, %  ceTu x.a. B 2010 roay, %

Yepubie MeTaLiIbI 11,3% 14,4% 15,6%

Pyasi 1,3% 1,9% 4,4%

' O6bem nepeBo3ok TPY308 IO CETH kele3HbIx nopor OAO «PXK/i» B 2010 roay — Ha ocHoBaHNK AaHHBIX PocetaTta, OAQ
«HIIK» - BHyTpeHHKe nanuble ObuiecTsa



B 2010 roay nabmonancs poct aonu OAO «HITK» B nepeBo3kax MeTannypruyeckux rpy3oB Mo cet
OAO «PX». O6bembl nepesosok ObiiecTBOM 4epHbIX MeTIOB no uroraMm 2010 roga cocrasunu 11,3 MiH.
TonH. /Jlofid nepeBo3ok MeTanlonponykuuH B ofuieM oGbeme nepeBosok OAO «HIIK» dakTHuecku He
M3MCHUIIACk M COCTABJIAET OKOAO 33%, TEM He MeHee, 3a CUeT 3HAYUTE/ILHOTO YBEIHYEHUS napka aosis O0iecTea
B CErMCHTE MNEPEBO30K METANIONPOAYKUHH Ha CETH 3HAYUTENBHO BbIpocNa, uro nozsomuino OQAO «HITK»
YKpPENHTL CBOM NO3HUMHM HA pPLIHKC B JaHHOM cermeHTe. JlMHaMuka OObBEMOB NOrpy3KH Ipy30B [OpHO-
MeTalypruyeckoro cektopa 1o uroram 2010 roga nokasbiBaer, 4To nepeBo3kH pyabl Ha cetn OAO «PXKJI»
NPaKTUYECKH BO3BPATWIIMCh HA NOKPH3HMCHBIA YpoBeHb. [Ipu atom OAO «HIIK» nepesesno g 2010 roay 5,6 M.
TOHH pyasbl (B 2009 roay 2,2 MIIH. TOHH).

B nepuoa ¢ 2009 no 2010 r. ObLiecTBO aKTUBHO PacLIMPANO KIHEHTCKYIO M [PY30BYIO 0a3bl, a TaKKe
reorpapuio NEPEBO30K, B TOM HHCIIE, 3a CYET OpraHmsaumn norpysku B crpaHax CHIT (Kasaxcran, Ykpauua,
benopyccus, Asepbaiimxan u 1.4.). Horpyska B Baroust OAO «HIIK» Ha Tepputopusax ctpan CHI™ Beipocia 6onee
yeM B 6 pa3 (¢ 2000 otnpasok B 2009 rogy ao Gonee uem 12000 otnpasok 8 2010 roay). Torpyska rpysos
BTOPOIO M TPETbero kaccoB HasHayeHueM B cTpaHbl CHIT Bospocna ewe Gonee 3HauntensHo (¢ 300 oTnpaBok B
2009 roay nc 13000 B 2010 roay). Bmecte ¢ Tem, mogoGHoe paciuvpenue reorpadMH NO3BOIMIO YKPENHTh
OTHOWICHHA M 3HAYMTENBHO PACUMPUTE CIMCOK HANpPaBJCHUI COTPYIHUYECTBA C OCHOBHBIMH KJIHEHTAMH
OO0lecTBa (METRTYPrHYECKHMH XOJMHIAMH), & TAKXKE 3HAYHTENBHO MOBBICHTh KOHKYPEHTHYIO CHMOCOGHOCTD
OAQ «HIIK» Ha pbitiKe.

B Teuenue 2010 roza ObLiM 3HAYMTENBHO YBETHUYEHBI OOBEMBI NEPEBO3OK TPY30B HEPBOro TapupHOro
K1acca, NPEeMMYIIECTBEHHO 3a CHET NMEPEBO3OK YrieH Ha 2,4 MJIH. TOHH, CTPOUTENLHLIX TPpy30B Ha 1,1 MAH. TOHH,
pyasl Ha 3,4 myiH. ToHH. Tak, nons rpy3oB nepeoro kiacca B o6wem ofneme nepesoszok OAO «HIIK» Beipocna Ha
10% w coctaBuna 46%. 310 6bI10 OOYCIOBIEHO, MPEXkKIAE BCErO, TEHAEHIMSIMM POCTa KaK B POCCHHCKOH, Tak H B
MHPOBOH 3KOHOMMKE B CBA3H C MOCTKPU3HCHBIM BOCCTAHOB/IEHHEM phiHka. BMecTe ¢ BoccTaHoBIeHHEM 06LEMOB
NPOMBILIIEHHOFO MNPOM3BOIACTBA CYLIECTBEHHO BbIPOC/IAa MOTPEOHOCTH B 3NIEKTPOIHEPrMH M CHIPLE [N
METAJUIYpIruH. YBeMYeHHEe O0bEMOB MEPEBO3OK MMHEPATbHO-CTPOMTENBHBIX FPY30B ONpPEENSINCh AMHAMHUKOM
Pa3BUTHS CTPOUTENBLHOH OTPACIN H JOPOKHOTO CTPOUTENLCTRA.

4. OT4eT coBeTa AHDPEKTOPOB AKINHOHEPHOI 0 o0HiecTBA 0 pe3yJabTaTax paiBHTUA
AKUHOHEPHOTO o01IecTBa

[IpnopuTeTHOE HanpaeieHue aAeaTensHOCTH OOLIECTBA - OKA3aHHE YCAYT B 00JaCTH OpPraHM3alMH NepeBo3oK
TPY30B KENE3HOAOPOKHLIM TPAHCMIOPTOM B COOCTBEHHOM, apeHOBAHHOM, HAXOAALUEMCS B JIM3HHIE, a TAKKe
npuHamiexaieM OOLieCTBY Ha HHbIX 3aKOHHBIX OCHOBAHMSAX TIOJABHKHOM coctase. C MOMEHTa CO31aHHsA
ObGutecTBa MOXHO HabMOAaTh AHHAMMKY Pa3BUTHS JAHHOTO HANpPaBAEHHA:

O0bem BBIpYUKH OT B 1.4. BRIpyuxa 0T 0Ka3aHus

Npoaa:kKH NPOAYKIUHNH YCJIYT MO OpraKH3auMH Hoas B o6mem

(pabort, yeayr), Bcero NepeBo30K rPy30B A.A. obbeme

Ilokazarenn Tbic. py6. 6e3 HAC TPAHCHOPTOM, ThiC. pyo. 6e3 HIAC ' BbIpyuKH, %

2003 628 148 615 143 97,93%
2004 6 043 841 5491 067 90,85% -
2005 12 653 421 12 020 148 95,00%
2006 14 682 716 14 294 694 97,36%
2007 13 779 460 13 498 603 97,96%
2008 14 170 701 13 787 742 97,30% :
2009 12 274 888 12 038 270 98,07%
2010 16 261 857 15930 831 97,96%



VBe/inyenue ¢
MOMEHTA CO3TAHUSA
Obmectra

B %

15633 709
2 488,86%

O6beM nepeBo30k 10 BUAAM Ipy3a, ThiC. TOHH.

Bujg rpyza

Mertan u
MeTANIHYECKHe
U3JeJTHA

JloM MeTannnyecknii
Pyabi

Hed1b u
HeTenpoayKTel

Koke
Yroas

CrponTenbHble
MATepHaJIbI - UEMEHT

CTpouTe/bHbIE
MarepHalibl - HtebeHn

CTpouTenbubie
MaTepHaJIbI - npoYee

HipecTn
Hpouee

Beero

755

2007 2008
9568 8941
3 488 2 894
3 829 1 673
10 784 9507
231 257
2229 3735
214 562
1151 1 071
503 733
1 694
1410 2306
35102 32 435

15315 688
2489,78%

2009

9325

1342

2189

9383

176
5518

47

860

721

223
2025
31 810

97,97%

2010
11339
3147
5551

8759

414
7926

47
1 647

994

933
3085
43 841

B 2010 ronty OBuwiecto npHodpeno Ge3 yueTa OCHOBHbIX CPEACTB, CIHCAHHBIX HA 3aTpaThl €IHHOBPEMEHHO:

Haumenoranue

Bcero ocHoBHBIX cpencTs

Ne n/m
B T.4.
1 HoasmxHoi cocTan
B T.4.
1.1
1.2
1.3

Baroupi-uscrepHsl
Honysarousi

JlokomoTHB

IIpuoGpereno,

B T.Y. epejaHo B

BO3BPATHBIH JIH3HHT,

.
7204

7 108

867

6 240

mT.



2 ABTOTpaHcHopT 8 -

3 KoMnbOTepHAN TEXHUKA ” 43 -
4 OprrexHuka H opHCHOe 06opyaOoBRaHHE ” 29 -
5 CpeacrBa cBusu 2 -
6 O¢mucnas mebenn 2 -
7 Ileperoponxu 1 | -
8 - Cucremp! Buaeonabao1enus ] -
9 OGopynoBanue NOABHIKHOrO COCTABA 10 -

5. Pecypcel, uenogb3yemeie 0611eCTBOM B 0THETHOM IOy

Ob6nem .
Ne HaumenoBanne Eaununa
HCNOJIL30BAHHOIO CroumocTh, pyo.
ILIL  JHEPTeTHYECKOIo pecypca  M3MepeHHs
pecypca
] JH3enbHoe TOMMURO ; TOHHA 2 643,106 217 059,94
2 JmzensHoe macno M14B2 TOHHA 59,664 435 762,71
3 beHzun auTp 64 807, 14 1 360 950
Onarta 25eKTpo3IHepruu
4 DNEKTPOIHEprus KBT.4ac 38 728, 50 BXOJIAT B CTOMMOCTbL apeHIHOH

T1aThI

6. IlepcneKTHBBI pa3BHTHS AKUHOHEPHOr0 001eCTBA

B 2017 roay O6wectso GyneT nposo/mkaTh NPUACPKUBATLCA CTPATErHH 110 YBEIHYSHHIO 10K yeayr no
OpraH13aliK NEPEBO3OK IPY30B FOPHO-METANNYPrHUECKOrO CEKTOPA H PACIIMPEHHEO A0/ CBOETO NMPUCYTCTBHA Ha
PBIHKE IEPEBO30K YIS ¥ MUHEPATbHO-CTPOUTENBHBIX IPY30B B Lie/AX obecledeHns TPaHCIOPTHBIX NoTpeGHOCTEH
KpYTMHERIIMX NPEANPUATHH POCCHUHCKOM NMPOMBILIIEHHOCTH.,

B atol cBasu uusecTMuMonHas nporpamma OAO «HITK» npemycmarpupaer nprodpeTeHHe 10 5 ThiC.
HOBbBIX NOJIYBaroHoR B Teuenue 2011 roaa.

Kpome Toro, B 2011 romy OGwecTBo nnanHupyer aanbHeiiee pacuyMpeHHe reorpadHd  OepalHOHHOMH
JEATENILHOCTH M KITHEHTCKOM Gasbl.

B nepcnektse OAO  «HITK» nnaHupyer yBelHueHHe KOMHYECTBA YHAaCTKOB, OBGCIYXKHBAEMBIX
COOCTBEHHBIMH 10€3AHBIMH hopMUpoBaHHaMH. B nepuon ¢ 2009 mo 2010 roag Benach akTHUBHAs paGora no
YBEIHUEHHIO KOJIMHECTBA MOI'PY30K OTIIPABUTENBCKHMH MapLupyTaMu B o0lieM o0beMe MepeBo30K, OpraH{3aluio
KOTOpbIX ocytuecTBasno OO6ulecTBO (MO TaKMM BHIAM [PY30B, KAK Yrojb, Py/id, OKaThiliM, LIeGeHs). ITO
TO3BOJIMIO IOCTHraTh MaplIPYTHOH CKopocTH B cpeiHeM 1o 800 xM/cyTku (npu pacueTHoit ckopoct 550
KM/CYTKM), 2 Ha HEKOTOPBIX HanpasaeHUsX — 110 1000 km/cyTku. PaccTaHOBKA MOABHIKHOIO COCTABA HA KONbICBbIX
MaplpyTax, Kotopas ocyllecTeainack B TedeHde 2010 rofa — 5To NOAroTOBMTENBHBIA DTall K NMPHOOPETEHHIO
KOMIaHHeH JIOKOMOTHBOB M BbIXOA Ha yPOBEHb JIOKA/IbHOTO NepeBo3uHka B nepcnektune Ha 2012 — 2013 ropwL,

Crpareruss pasputua OOtiectsa 8 2011 r. 6yner HanpasieHa Ha NOBBILEHHE ek THBHOCTH
IKCNJIyaTAlMH NOJIBHXKHOIO COCTABA U YBEIMHYEHHE JJOXOHOCTH IPY30I1€PEBO3OK.



7. OT4er 0 BbINJIaTe 00bABICHHBIX (HAYHCIEHHBIX) AHBHACHIOB [0 AKIIHAM
AKIHOHEPHOI 0 001ecTBA

Ilo pe3ynbTaTaM NepBoro Kpaprana H NoJ1yroansa ABeE ThICAYH AECATOrO roja pe€lleHHe O BbiNAaTe JUBHUIACHAOR
HE NIPHHUMANOCh, JHBHMACH/1bl HE BhLIMIA4YHBAJIHCE.

[lo pesynbratam pmeatenbhoctv OfluecTBa 3a ACBATH MECALUEE ABE THLICAYH AecATOro (GUHAHCOBOro rozja, Ha
OCHOBaHMHK PelueHusa eanHcTBeHHOro akuMonepa Ne 67 ot 24.12.2010 r. o Buinnarte (o6bABAEHHH) AUBHAEHIOE,
BbiruiadeHo 760 007 160 (CeMbCOT mIeCThASCHT MILIHOHOB CEMb THICHY CTO HIecTbAecAT) py6.ieii 00 Koneek.

8. OnucaHHe OCHOBHBIX PAKTOPOB PHCKA, CBA3ZAHHBIX C AeSTEJILHOCTbIO AKIIHOHEPHOI0
001ecTB2

OTpacnesble puckn

L.Pucku, cea3anuble ¢ cumyauyien Ha PolHKE HCeaeIHOOOPONCIBIX HeDeCUIOK 2DV308

1.1 Crusicenue NeMnog pocing Wil coxpaerue 2py3oeoil Hasul

OOHUM U3 OCHOBHBIX oTpacieBbIX puckoB Ut OAQ «HITK» sensetca npekpalleHye pocTa MK NajeHue o6bLeMoB
HEJIE3HOOOPOXKHBIX MEPEBO30K rpy30B B cermeHtax pabortel OO0liecTBa. DTOT pHCK XapakTepeH s JioGoro
OMEpPaTOPa KENE3HOA0POKHOrO NOABWIKHOIO cocTaBa B Poccun.

OCHOBHBIMM NPHYKHHAMH NAJIEHHS 00BEMOR NEPEBO30K MOXKET CTATH YXYAIUEHHE MAKPOIKOHOMHUECKOH CHTYaLIHH
B POCCHM M B MHpE, CHHIKEHHE CNIPOCa Ha TOBAPhbl POCCHICKOTO IKCMOPTA, KAK 3TO MPOU3OILIO BO BPEMS MHPOBOIO
duuancosoro kpusuca. CHHXKEHHE TEMIIOB IKOHOMHYECKOrO pasBMTHA Ha (pOHe MajcHMs IulaTexecrnocobHoro
CIIpOCa M MPOU3BO/CTBA, PE3KOr0 YKECTOUEHHS YCIIOBUH KPEIHTOBAHHA OKA3AIN Cephe3HOe BIUAHUE HA IHHAMHUKY
oTpaciel  pPOCCHHCKOH TpPOMBILIUIEHHOCTH M NPHUBEAM K  COKpAalLEHHI0 OOBLEMOB TMEPEBO30K  IPY30B
JKEeNE3HOOOPOXKHLIM TPAHCIIOPTOM, B HacTHOCTH, B napke nofarmwxHoro coctasa OAQ «HITK», ¢ nocneayommnm
NOCTENEHHBIM BOCCTAHOBIEHHEM.

EHJ,E OJIHOH l'lpH'—IMHOﬁ CHH)KCHHSA KENE3ZHOAOPOXKHEIX NEPEBO30K MOXKET CTATh 06OCTpeHHe KOHKYPEHIIHH MEXTY
Pa3/IH4HBIMH BHAAMH TPAHCNOPTa B OTAC/IbHBIX CErMEHTAX pblHKa MEpPEeBO30K. BHyTpPI CTpaHbl NOTCHUHUAJIBHBIMH

KOHKYPEHTAMH KEJIC3HOTOPOACHOrO TPAHCIIOPTA MOTYT C¢TaTh TPyGONpOBOAHKIH H aBTOMOOHIIbHBIH TPAHCHIOPT.

1.2 Ycuwienue KOHKYPeHUHUU .11€JICO}/ IHCEAE3HOOOPONCHBIMU ONePanopaviu

Puckom mns OAO «HIIK» aBaseTcs YCHJICHHE KOHKYPEHLHM MEKAYy OIEpaTOpaMH KeNe3HOA0POKHOTO
MOABMXHOTO COCTaBd, YTO MOXET MPHBECTU K CHIKEHHIO CTOMMOCTH OKa3blBAE€MbIX OIEpaTopaMH yCiyr H
JIOKabHOMY TIepepacrpee/IeHHIO IPY30BOii §a3bl MeXIY onepaTopami.

JaHHbIA pUCcK ocOOEHHO aKTyalleH B MOCAEAHME rofibl MO MPHUYMHE BbIBEAECHHA OOJbLIEH YaCTH HMHBEHTAPHOIO
napka u3-noa Tapuguoro peryaupopanus OCT (PenepanvHas cnyskba no tapudam) nyTéM co3gaHuA IOYEPHUX
3aBUCHMbIX obuwecte OAO «PX», B uvacTHocTH, «[lepBoit rpy3zoBoil kommanuu» W «BTopoil rpy3osoii
KOMIAHHH» € CaMbIMH KPYMHBIMH CpelHd KOMNaHHH-onepaTtopoB Ha ceTH PXKJ napkamMu BaroHos B
COBCTBEHHOCTH.

HauHeie puckn He moryT ynpasisitees OAO «HITK», ognako O61iecTBO NPUHUMAET BCe BOMOXHbBIE EHCTBHS €
UE/BK  OTPAHHYCHHMA TIOCTEAYIOWIETO HETATHBHOTO BIWAHMA AAHHBIX PUCKOB. JNA CHHMKEHHA BO3MOMKHbBIX
HeratusHbix nocaeAcTBuil MeuemxmeHT OAO «HITK» perynapHo oTcnexkuBaeT M aHaIM3MpYeT TEKYILYIO
CUTYAUHIO HA PbIHKE JKENEIHOLOPOXKHBIX [I€PEBO3OK H NPOrHo3bl AanbHeHuero pa3putya. C Uefblo MUHHMHU3ALHH
BO3MOJKHBIX MOTEPE OT CHMKEHHA [1€PEBO3OK Ha JokalbHbix HanpaBieHuax OAO «HIIK» npennpuHumaeTr Mepsl
N0 MaKCMMallbHOH 1MBEpCHPHKANMN OH3Heca B OTHOLUEHHH KJIHEHTOB FPY30OTIPaBHTE/NEH, PErHOHOB paboThl M
BHIOB NCPEBO3HMBbIX I'PY30B.



2.Pucku, ceazanivie ¢ 3a8ucUMOCHIbIO oM esaumoomuowenu ¢ OAOQ «PX/l», poinounsivu pezyasmopamu,
8()CV()(IDC”188HHI)M! H op2anamiu.

busnec OAQO «HIIK» 3aBucur ot (GYHKUHOHHPOBAHHS KeNE3HOAOPOXKHOI MHOPAcTpYKTYpsl Poccun. OAQ
«PAK[D» aABngeTCS €AMHCTBEHHBLIM ONEPATOPOM HKENE3HOAOPOIKHON MHPPACTPYKTYPbl M 3aHUMAET MOHOMOJBLHOE
NOJIOKEHHE B OOCAYKHBAHWUH [BHKEHHUA.

HM3amenenune noautukn OAO «PX]I» B oTHOWEHHN NPEAOCTABNACMBIX YCIYT CHOCOOHO OKa3aTh BO3ACHCTRHE HA
pearenbrocte OAO  «HIIK», ero ¢unancosoe nonoxenue, PE3YALTATH ONEPALMOHHOH AEATETLHOCTH W
NEPCNEeKTHBbI PA3BUTHS.

Kpome Toro, na 6usnec OAQO «HITK» MOXET uMeTh OTPHLATEJILHOE BJIMSHHE COCTOSHHE MATepHAJIbHO-
TEXHHYECKOH Da3bl M NPOHMX aKTHBOB, NpuHamiexkammux OAQ «PIK]l», B 0COGEHHOCTH, HKENEIHOAOPOKHON CETH.
JlaHHbIA pHCK CMOCOBEH OKasbiBaTh ONpENEICHHOE HEraTHBHOE BIHALHE Ha ¢duHaHcoBoe nonokene OAO
«HITK» uepe3 yBennuenne cTOMMOCTH PEMOHTHO-BOCCTAHOBHTENLHbIX paboT Ha MOABMXKHOM COCTaBE, a TAKXKe B
BH/C YBETHUCHUA CEOECTOMMOCTH yenyr, 06y CIIOBNEHHOH CHIKeHHEM S (hEKTHBHOCTH TOrHCTHYECKOTO npouecca.
Hlantble pucku He MoryT ynpasastses OAQ «HIK», oanako OAO «HIIK» NPUHHMAET BCE BO3MOXHEIE JEHCTBUA
C 1eIbI0 OrpaHHYCHUA NOCICAYIOLIETO HETATHBHOTO BIIHSHMA IaHHbIX PHCKOB.

Ast CHIKEHHS BO3MOMKHBIX HETATHBHBIX MOCNEACTBHI MeHemkment OAO «HITK» pEryasapHO OTCICKHBACT H
AHATM3UPYET MAKPOOKOHOMHYECKYIO no3uuuio [lpasutenscrea PO, Muntpadca PO B uacTM BO3MOXKHBIX
H3MEHEHHH B DPEryJaMpOBaHHM SKE/IE3HOAOPOXKHBIX TepeBo3ok. Menemxment OAO «HITK» B Kauecrse
NPEBEHTUBHBIX  MEPONPHATMH  TIPOBOLMT  aHANM3  MPOTHO30B  MHHIKOHOMpPA3BUTHA 1O COLMATBHO-
IKOHOMMUCCKOMY Da3BHTHIO CTPaHbl C UENLIO ONMpeNeNieHHs BO3MOXHBIX HEFaTHBHBIX TEHAEHLWMIL, cnoCOBHBIX
OKa3aTh BO3/IEHCTBHE Ha AeaTenbHocTh OAO «HITK».

B uone 2009 rona OAO «HITK» Bowen B cocras Hekommepueckoro napthepersa (HI1) «Coser yuacTaHkos
PbIHKA ONEPATOPOB 3KE/NE3HOAOPOKHOO MOABHIKHOLO COCTABA». YUaCTHE B NEATENLHOCTH HEKOMMEPUECKOrO
TTapTHEPCTBA, KOTOPOE B MEPCTIEKTUBE MIAHUPYET BLINONHATE GYHKUMH camoperyiMpyeMoi oprauusatmn (CPO)
Ha kenesHonopoxkHom tpancnopre, naer OAO «HITK»  BO3MOXHOCTB, Hapany ¢ APYTHMH KOMITAHHSMH-
ONEpaTopamH, KOJIEKTHBHO — 00pallaTbCs B OpraHbl rOCYJAPCTBEHHOM BNAacTH ¢ HOPMATHBHBIMH M
3aKOHONATENbHEIMH HHMLMATHBAMM, JOOMBATLCA M3MEHEHWIt B CyliecTByroweil nmpasoBoit Gase W ynpaenaTh
CBOUMH DUCKAMH 32 CHET KOHCONMJALMK [CHCTBHH YYaCTHHKOB ONEPATOPCKOrO PhIHKA M HOBOFO MPaBOBOrO
craryca.

3. Pucki, C6AIANHbIC ¢ BOIMONCHBLM HIMEHEHUEM HEH HA ChIpbe, YCAV2H, ucnoassyemore OAQ «HIIK» 8 csoen
0eAMETbHOCHIN

3. 1. Pucku, ceasanivie ¢ dequyninom nod8uNCHo20 cochasa, a MaKkice POCHOM YeH Hd HOKVRKY

OcnoBHas 3akynouHas pestenbHoctb QAO «HITK» ceazana ¢ TIpHOOPETEHHEM BAarOHHOTO Napka. Bo3MOsKHBII
PHCK, CIIOCOOHBIHA OkasaTh BAMSHHE Ha pocT 3atpat OAO «HITK», cBA3aH ¢ MOBBILIEHHEM LiGH Ha 3aKyTiaeMblid
NOABHKHOH COCTAB, PUUHHOM 4EMY MOXKET NOCTYXKHTb YBEJHYEHHE CIPOCA HA BATOHbI CO CTOPOHBI MOKyHaTenc,
nub0o yA0poxkaHHe NPOKATA YEPHBIX METAIUIOB H KOMIVIEKTYIOLLMX /TS BaroHOCTPOUTEJIbHBIX MPEANPHATHIA.
Kpome Toro, puckom ans pasutua 6usneca OAO «HIIK» MoxeT cTath AeULUUT MPEeUIOKEHHS [TOABHXKHOIO
COCTaBa €O CTOPOHBI BAarOHOCTPOWTE/BHBIX 3aBOA0B Poccun u CHI, HabniogaBuiuiics mo Hagana MHpoOBOro
juHancoBOro KpusMca. B ycnoBusAX Kkpu3Mca aHHbE pHCK BPEMEHHO [I0TEPAS AKTYalbHOCTb, OJHAKO C
BOCCTAHOBJICHUEM PbIHKA JKCJIE3HOAOPOXKHBIX MEPEBO3OK €CTh OCHOBAHMS 118 €70 BO3BPALLEHHS.

OAO «HIIK» B 3THX YCTIOBMSX OlUEHHBAET TEKYLIYKO JOXOOHOCTh, BJMAHHE M3MEHEHMs IEHbl BArOHOB Ha
OKYNaeMOCTh OCHOBHON AEATENBLHOCTH, [MBEPCHHLMPYET MOCTABLIMKOB, JIMGO M3MEHSET O6DBEM 3aKyMOK,
KOPPEeKTHPYs 0ObeMbl TPHOGPETEHMIT C YUETOM MePCreKTHBHbIX NIOTPESHOCTEN KIKOUEBbIX KIHEHTOB.

3.2. Pucku, cessannsie ¢ pOCoM Yer Ha PEMONI NOOGUNCHO2O COCINAsa

PlckoM, BITHAIOWNM HA CTPYKTYPY U pasMmep cebectonmoctn OAQ «HIIK», ABNseTcs BO3MOXKHDII pPOCT UEH Ha
3amyacTd M YCAyrd no PEMOHTY MOIABHXHOIO €OCTaBa. AKTYalbHOCTh 3TOr0 PUCKA CBS3aHA C GONIBLIMM
KOJIMYECTBOM YCTapeBLLero, Tpebyiolero pemoHTa napka Ha cetd PXKII. Ilepenaua Bo «Bropyio rpy30BYIO
KOMITaHHIO» ocTaBluerocs napka OAQ «PX/» MomeT npuBecTH K HEOOXOAHMOCTH MPOBEAEHHS PEMOHTOB M
AC(ULHMTY MOLIHOCTEH BArOHOPEMOHTHbIX NPEANPUATHI, YBETHIEHUIO CTOMMOCTH U AeHULMTY 3anacHbIX yacTeil.
Cnenyer otmeruts, yto y OAQ «HIIK» uMeeTca nuBepcuduLMpoBaHHAs 6a3a MOCTABIIMKOB, YTO [O3BONSCT
H3MEHUTL NOPT(eb 3aKa30B B NOJL3Y YACTHBIX BArOHOPEMOHTHBIX JIENO, HCTIONb30BATL LIEHOBYIO KOHKYpEeHLUIO U
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