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I. NONOHMEHWE OBLLECTBA B OTPACW. MPUOPUTET-
HbIE HANPABNEHNA AEATE/BHOCTH

OcCHOBHbIM BWMAOM AdesTenbHocT OTKPHITOIO AKLMO-
HEPHOTO OBLWECTBA «BEAFOPOACKUYA MOAOYHbIN
KOMBUHAT», umenyemoro B panvHediwem «Obwe-
CTBOY, ABMASTCA NPOV3BOACTEO MOAOYHOW MPOAYKLMW:
LEeNbHOMOAOYHAA NACcTEPU30BaHHAR U CTepUAN30BAHHARA
NPOAYKUMA, KUCAOMOMKOUHAR NPOAYKLIMA, HOTYPThI, Mac-
N0, CYX0e MOJIOKO, a TaKke QPYKTOBbIE COKMU, HEKTapbLl ¥
HalMMTKW ¥ Apyrue npoayKrol.

KomnahuA NPOU3BCAUT U ApcAaeT NPoAYKLMIO nog Top-
rosbiMy mapxamu Mapmanat v Benwli Mopoa ana mo-
AOUHBIX NPOAYKTOB U Mapkamu CaHTan n 4 CesoHa ana
COKOB.

NpUopuTETHLIMK  HanpagaeHWAMW paboTel ObulecTsa
ABAAIOTCA!

*  NPOU3BOACTBO NPOAYKLMH BLICOKOTO Ka4eCTBa;

®  pacliMpeHWe acCoOpTUMEHTa BbipabaTbiBaemoid
NPOAYRUMK;

e addeKkruBHOE NepeBoOpyKeHuEe ACHCTBYIOULEro
0BOPYACBAHWA U PEKOHCTPYKUMA 34aHMIK U co-
OPYIEHWI;

s BbINONHEHMWE B3ATLIX COLUMaNbHLIX 06A3aTENLCTE
B PaMKax Nporpammbl ynpaBAeHUs NepcoHanom;

e [JOCTHXEHME MAKCUMAJbHOW 3KOHOMWYECKOH
3 eKTHBHOCTH  AEATENBHOCTH W YAydLWeHue
$bHHAHCOBOTO NONOKEHNA.

Il. OTYET COBETA AMPEKTOPOB O PE3Y/IbTATAX PA3-
BWTUA OBULECTBA B 2015T.

2.1, Peanuzauvna npoayKUrn

Buipyuka OT peanu3auyv OPOAYKLMM CHU3WAACh Ha
11,26% N0 CpaBHEHUIO C NPOWWAbIM MOAOM M COCTAaBMNG
4 739,2 mnu. pyb. JavHoe namenerne HbI10 BLI3BAHO!

®  pOCTOM UeH Ha 1,96%;

*  cHueHvem 06opoTa TOBAPOB, NPHOOPETEeHHLIX
no cornalleHuto o6 obpartHol peanusauuu Ha
12,30% B CBA3M C COKpalleHnem TOProBbIX one-
paumii ¢ 3-mu nuLamMy;

® CHWKeHuem obbemos peanusaumy Ha 0,92%.

I. THE COMPANY’S POSITION IN THE SECTOR. MAJOR
ACTIVITIES

“Belgorod DAIRY PLANT”, QJSC, hereinafter the “Com-
pany”, main activity is the production of dairy products:
UHT and pasteurized whole milk, fermented milk, yo-
gurts, butter, milk powder, as well as fruit juices, nectars
and drinks and other products.

The Company produces and sells products under Parma-
lat and Bely Gorod brands for Dairy products and under
Santal & 4 Seasons brands for Juices.

Company’s operational priorities are:

¢ production of high quality produéts;
* expanding the product range;

¢ efficient re-equipment and restructuring of
huildings and structures;

» execution of existing social responsibilities in
personnel development program;

+ Achievement of maximum ecanomic efficiency
and financial position improvement.

I1. BOARD OF DIRECTORS REPORT ABOUT COMPANY'’S
DEVELOPMENT RESULTS [N 2015,

2.1 Sales

Sales revenue has decreased by 11.26% as compared to
the previous year and reached RUB 4739.2 mio. This
change is comprised:
* increase of price by 1,96%;
» decrease of turnover of goods purchased by the
agreement of return sale by 12,30% due to sales
operations decrease with third parties;

o salesvolume decrease by 0,92 %.




Tabnnua 1/ Table 1

OuHamuKa peanusauuu npogykuun OAO «BMK» no rpynnam sa 2015 — 2014 ./
The dynamics of sales of “BMK” 0JSC in 2015-2014 for the product groups

Otknoxenue {+,-)/
2015 2014 Deviation (+,-)
Fpynnsl NROAYKRUMK,
pmeduu:l:. g‘:\c(nu:s / 6 % K Be- : 6% K Be-
000’ nfurcf | toic. py6/ | 000’ afurf | Teic. py6/ | 000" nfur/ nvunHef Toic. py6/ AnumHe/
000" t/kg | kRUB | 000'I/kg | KRUB 000’ I/kg | in%tothe k RUB In % to
value the value
Macnof 504 39 411 505 44191 1 -0,1% 4780 | -10,8%
Butter
Kucnomonounan PORYMA/ | G514 | 202763 | 7386 | 230588 873 11,8% 27825 | -12,1%
Fermented milk products
ChiIpKOBO == TBOPOMHAA Npo-
ByKuma/ 2951 401 845 3149 4438 397 -158 -6,3% -46 552 -10,4%
Curd-based products -
Ppyktossie coki M KAMMTKN/ | 44 5q) | 383799 | 14060 | 438437 | 3466 -24,7% 55637 | -12,7%
Fruit juices and drinks
Mpovas npoykuyA/ 1557 30412 530 28 946 1027 193,7% 1467 5,1%
Other products
Macrepusosaniioie CreiA/ 2725 | 258532 | 3065 | 295581 -340 11,1% 37048 | -12,5%
Pasteurized cream
Mactepusosanroe MOMOKS/ | 15 495 | 345346 | 13552 | 408857 | 2057 152% - | 63511 | -155%
Pasteurized milk
CrepuansoBaksie cansx/ 6 063 767 012 5698 721588 365 6,4% 45.423 6,3%
UHT cream
Sﬁ;"rﬂ;’;“a”me MonoKo/ 60146 | 2104975 | 56462 | 1903459 3684 6,5% 201516 10,6%
Morypr/ 1670 72671 1441 60 807 229 15,9% 11864 19,5%
Yoghurt
Somycy! nokynatenim/ 0 9192 0 39791 0 30598 | -76,9%
Bonuses to the clients
2:;:::‘; or peanwzauun/ 104218 | 4596575 | 105848 | 4541059 | -1630 -1,5% 55515 1,2%
06opoT ToBapOE, nprobpe-
TEHHbIX MO CornalieHnKy ob
0BparHoii peauaauuy/ 2963 | 142645 | 17635 | 799498 | -14672 832% | 656853 | -82,2%
Turnover of goods purchased
by the agreement of return
sale
Wroro:/ Total: 107181 | 4739220 | 123483 | 5340557 | -16302 -13,2% 601338 | -11,3%

B 2014-2015 rr. B COOTBETCTBMM ¢ cornawenvem ¢ 000
«Mapmanat MK» sCA Npov3BeeHHan NPOoAYKIUA B NOA-
Hom obbveme npogasanack 000 «[Mapmanar MK» Ha
YCNOBURAX SKCKNO3UBHOCTH, B uenax obecneueHns npo-
pax OAO «BMK» TpeTbum nuuam HeobXxoauMblil obbem
ToBapos npuobpetanca y 000 «Napmanar MK» no co-
rnawedunio 06 obpaTHoOW peanuzayunu. Mocne npekpa-
weHua obasarenscre OAD «BMK» no nocraBre NpoAyK-
UMK KAMEHTAM OTIPy3Ka roTOBOM NPOAYKUUM TPETbUM
Avuam Byaet npou3BOAMTLCA TONBKO KomnatHueW GO0
«apmanat MK».

in 2014 - 2015 all produced products are fully sold by
“Parmalat MK” 000 on the exclusive conditions in ac-
cordance with the agreement with “Parmalat MK” 000,
In order to ensure sales of “BMK” 0JSC to third parties
the necessary volume of goods was purchased from
“Parmalat MK” Q000 by the agreement of return sale,
After termination of delivery obligations to clients of
“BMK” 0JSC, delivery of finished products to third par-
ties will be made only by “Parmalat MK” 00O,




CTpyxTypa peanvsaumnu npogykuu OAO «bBMK» no rpyanam 3a 2015 — 2014 .Y/
The structure of sales of “BMK" QJSC by product groups in 2015 - 2014'

Peanwzaumn npoaykuuu OAO BMK 3a 20151,/ Peanuzauma npoayKuur OAC EMHK 3a 2014r./
The sales of "BMK", 0JSC, in 2015, The sales of "BMK", 0JSC, in 2014,
Other
products;
3,0%

Turnover of
Fermented Tumover of

relum sales
milk Fermented
30% products; _relu:Tss';;Ias Other  milk products;
4,3% Lo products; 4,3%

2,5%

Curd.based
products;
8,5%

CGurd-based
products;
8,3%

Frult
Julces Fruit
and juices
drinks; and
8,1% drinks
UHT milk 8,1%
35,4%
Pasteurized
cream; 5,5%
Pasteurized N
; cream . Pasteurized
UHT cream §,4% UHT cream milk; 7,6%
16,2% 13,4%
Pastourized
milk
7.3%

MameHeHHA B peanusaumm npoayKuuu B 2015 rogy 6bi-  Changes in product sales in 2015 were determined by
NN BbI3BaHbl M3MEHEHMAMM KOHBIOHKTYpbl TosapHoro changes of condition in goods market compared to the

pbiHKa No cpasHexulo ¢ 2014 rogom. 2014.

CTpyKTYypa peanusaumn npoaykumu OAO «BMK» no reo-  Sales structure of “BMK” QJSC by the geographicai sales
rpaduueckum puiHkam cboita 3a 2014-2015 rr. npea-  markets is shown in table 2.
crasnena s 1abn. 2,

Tabauua 2 / Table 2

CrpyxTypa peanvzauum npoaykuvn OAO «BMK» fio reorpaduyecknm pbiHKam cObira 3a 2015-2014 r./
The Geographic structure of sales of “BMK” 0JSCin 2015-2014

OrunoneHme [+-3/
. 2015 2014 Deviation {+,-}
Feorpaduueckie poiHry cobira/ -
Geographical sales markets .- 8 % H Benw- 8 % K BeAU- B % K Benu-
000 nfur/ uune/ 000" nfur / yuue/ 000’ nfer / yune/
000" i/kg in % to the 000’ |/kg in % to the 000" I/kg in% to the
value value value
r. Bearopog, 1 Benropogcx;?n obnacts/ 1122 1% 7753 7% 6632 86%
Belgorod and Belgorod reglon
r. Mocksa M MOCKOBCKan f)ﬁnacn:/ a7 764 84% 80782 6% 6982 9%
Moscow and Moscow region
r. Euargpunﬁypr 7l Csepp,noacuan_oﬁnacw/ 112 0% 11209 1% 11 098 99%
Yekaterinhurg and Sverdlovsk region
LK

. Kypci 1 Kypckan obnacts/ 0 0% 2403 2% 2403 -100%
Kursk and Kursk region
3Kcnopt/ . . .
Export 1240 1% 2357 2% -1117 -47%
Mpouve perHoHbl/ o s o
Other regions 13980 13% 1343 1% 12 637 941%
Wrorof Total 104 218 100% 105 848 100% -1 630 -2%

! Mpu nocTpoensn aMarpamm B COCTaB rPYnb! NPOAYKUMY «NPOYARA NPOAYKLMAR BRAOMEHb! FPYNNbl APOAYKUMN:
fiorypT, macno, cyxoe mosoko/ ' In diagram the group «other products» includes: yoghurt, butter, milk powder.




M3MeHeHMA B CTPYKTYPE peanvzaunu ObiAM Bbi3BaHbI
COKpaileHyem Npamoil KOMMEPYECKOW AeATEeNbHOCTH B
O6uwiecrse.

2.2 MpounsBoACTEO NPOAYKLWUKM 1 HOBbIE BUAD!
NPOAYKLKK

OBIecTs0 OCYILECTBAAST NPOU3BOACTBO MPOSYKLMA HA
2-x nROWAAKax:

* 1. Bearopog {eHTpansHblli pervoH);

e 1. bepesoBCkul (Ypanbckult pernoH).

O6bem npoussoacTBa npogyxum Obuwecrsa 3a 2015 r.
cocrasun 107 446 1., uto Ha 1,76% meHblie, yem B 2014
roay.

B 2015 roay Ha npoW3BOACTBEHHOU naowagKe B r. bea-
ropog 6bi10 HauaTo NPOM3BGLACTBO HOBLIX NPOAYKTOR U
NPOAYKTOB 8 HOBOM YraKoBKe:

* H#3KOMaKTO3HOE YAbTPanacTepusoBaHHOE MOJO-
Ko 1,8% «MNapmanat» B ynakoske Tetpa i (1n,
0,2n);

*+ Macno ciausouHoe TpaguuuoHHoe 82,5% «lap-
manat» 0,2xr;

s Cok ABAOYHLIN, anenbCUHOBLIA, BUHOIPaAHO-
abnoyHbii «4 CescHa» 8 ynakoske Tetpa [tpusma
(0,2n);

e MonoyHo-KodelHbie HanuTkM «KanyyuuHa»
«Yoxonatra» B ynakoske Tetpa lMpusmal n.

Changes in sales structure were determined by reduc-
tion of direct commercial activity in the Company.

2.2 Production & New Products

The Company carries the production out on 2 sites:

¢ Belgorod {Central region);
e Berezovsky {Ural region).

In 2015 the Company’s production volume amounted to
107 446 tons that is 1.76% less than in 2014,

In 2015 the Belgorod production site launched produc-
tion of new products and products in the new packaging:
e Low-lactose UHT milk 1,8% in the Tetra Edge
pack (1l, 0,21);
e Butter traditional 82,5% «Parmalat» 0,2kg;
» Fruit juice apple, orange, grape-apple «4 Sea-

son» in the Tetra Prizma pack (0,21};

o Milk-coffee drinks «Cappuccino» and «Choco-
latte» in the Tetra Prizma pack (11}.

Tabavua 3 / Table 3

AVHaMMKa Npov3BoALTBa NPoAYKLUMM OAO «BMK» B uenom no rpynnam 3a 2015 — 2014 rr.f
The production dynamics of “BMK" QJSC in 2015-2014 for the products groups.

Fpynn npogyKumn Product groups 2015 2014 OTKNoHeHWe (+,-)
JDeviation {+,-)
B % K BE- B % K 8eAu-
00 afur/ | nwuwue/ | 000° nfur/ uute/ 000" nfr/ B %/
000'H/kg | in%tothe | 000'H/kg | in%tothe | 000" i/kg in%
value ) value
S o C OAD.«BME» 8 uenom/ "BMK” 0J5C in total i
Macno Butter 542 0,5% 503 0,5% 39 8%
KMCNOMOA0MHAR NPOAYKLWA Fermented milk products 6536 6,2% 7591 7,1% {1055} {14%)
z;f::? TTEOPORHBANPO- | 4 hased products 2953 2,8% 3152 3,0% {199) 6%)
DPYKTOBbIE COKY M HAMUTKK Fruit juices and drinks 10614 10,1% 14082 13,2% {3 468} (25%)
Mpovan NPoOAYKUKA Other products 1557 1,5% 590 0,6% - 967 164%
[TacTepM30BaHHBIE CANSKH Pasteurized cream 2729 2,6% 3084 2,9% {355) {12%)
MacTepy308aHHOe MOAOKO Pasteurized milk 11537 11,0% 13 941 13,1% (2 404} {17%}
CrepuAn30BaHHblie CAUBRK UHT cream 5342 51% 5556 5,2% (215) (4%}
CTepuAH30BaIHHOR MOJIKO UHT milk 61271 58,5% 56 588 53,1% 4683 8%
Morypt Yoghurt 1674 1,6% 1444 1,4% 230 16%
Wroro: Total: 104 754 100,0% 106 531 100,0% {1777) {29%)
OAQ «BMK» (2. Benzopod) / "BMK” 0JSC [Belgorod} : '

Macao Butter 542 0,6% 503 0,5% 39 8%
K#CAOMOAOUHAA NPOAYKUWS Fermented milk products 5473 6,0% 6571 6,9% {1098) (17%)
g:f:::" TTEOROMHEAMPO: | 1 rd.pased products 2261 2,5% 2410 2,5% (149) (6%)




Toynn npoayxumuu Product groups 2015 2014 Otknoxesue {+,+)
: [Deviation (+,-)
B % K ge- B % K BEAU-
000’ nfur/ | nwumnef | 000° afur/ unHe/ 000" afur/ B %/
000" I/kg | in%tothe | 000')kg | in%tothe | 000'I/kg in%
value value
DPYKTOBLIE COKM H HANWUTRA Fruit juices and drinks 10614 11,6% 14 082 14,8% (3 468) {25%)
Mpovas npogyruya Other products 1487 1,6% 497 0,5% 990 199%
FlacTepy30BaHHble CANBKU Pasteurized cream 2182 2,4% 2 515 2,6% {334) {13%)
MacTepuH3oBaHHOE MOAOKOD Pasteurized milk 9907 10,8% 12 310 12,9% {2 403) {20%)
CTepUAM3OBAHHBIE CAHBKN UHT cream 4373 4,8% 4799 5,0% {426) {9%)
CTepuaM308aHHOE MONDKQ UHT milk 53 643 58,7% 50 693 53,2% 2 950 6%
Vorypr Yoghurt 954 1,0% 885 0,9% 69 8%
Uroro OAO «BMK» Total “BMK” QJSC 91435 100% 95 265 100% (3 829) (4%)
{r. Genropop): {Belgorod):
B Ypansckuli hunuan OAQ «BEMK» (2. Bepésoacruil) / Ural branch of "BMK” 0J5C (Berezovsky)

Macno Butter 0 0,0% 0 0,0% 0 0%
KucAOMONOMHAA NPOAYKUMA Fermented milk products 1062 8,0% 1020 9,1% 42 4%
;;l:’:::o ~ TBOPOMHAA Npo- Curd-based products 692 5,2% 743 6,6% {50) (7%)
DpPYKTOBbIE COKM Y HANMTHH Fruit juices and drinks #] 0,0% 0 0,0% 0 0%
Mpouan npoayKuma Other products 71 0,5% 93 0,8% {23} (24%)
MacTepu3oBaHHBIE CIHBRH Pasteurized cream 547 4,1% 568 5,0% -{21) {4%)
Nactepr3ceaHHOE MONOKO Pasteurized milk 1630 12,2% 1631 14,5% (1) {0%)
CTepuAn30BaHHbLIE CIUBKM UHT cream 969 7.3% 758 6,7% 2i1 28%
CrepransoBaHHOS MOAOKO UHT mitk 7628 57,3% 5 895 52,3% 1733 29%
Horypt Yoghurt 720 5,4% 559 5,0% 161 29%
Hroro OAO «BMHK» Total "BMK” 0JSC 13319 | 100,0% 11266 100,0% 2052 18%
(r. Bepe3osCHuii) {Berezovsky):

CTpyKTypa NpoM3BOACTBA NPogayKuMKM OAO «BMK» no rpynnam 3a 2014 — 2015 .2/
The structure of produce of “BMK” 0JSC by product groups in 2014 — 20157

BuInyck nposykuny OAC EMK 3a 2015r./
The production of "BMK", 0JSC, In 2015

fermented.

Curd-based
Other products, "‘"“2’2‘;‘:““ products
3,6% ! 28% fruitjuicesand

drinks
10,1%

UHT milk
Pasteurited

eam

6%

Pasteurized
milk
UHT cream 11,6%

5.1%

M3meHeHne 06beMOB NMPoM3BOACTBA OblNO BbI3BAHO
CTPYKTYPHBIMU M3MEHEHWAMMK B peanusauun nposyx-

UMK,

UHT milk
53,1%

Boinyck npoayKuMn OAO BMH aa 2014r.f
The production of "BMK", 0QJSC, in 2014

Other Fermented
products milkproducts  Cued-based
2,4% 7,1% products
: 3.0%

Fruit fuices
and drinks
13,2%

Pasteurized
oream
2,9%
Pastewrized
mitk
13,1%

Change of production volume was determined by the
structural changes in production sales.

2 Mput NOCTPOEHYM AHarPamMm B COCTaB rPyNNbl NPOAYKLMHM «NPOYaA NPOAYKUMAY BKANEHBI FPYNIb! NPOAYKLUHK:

Horypr, Macno, cyxoe Monoko/

2 In diagram the group «other products» includes: yoghurt, butter, milk powder,




2.3 MonouHoe cbipbe

2.3 Raw milk

06vem nepepaboTkU MOMOYHOro cbipbs 8 2015 rogy Upon average 352.1 tons of raw milk with 3.4% fat level
3,4% mMpHoCTH B cpeagHem cocrasun 352,1 ToHH B were processed per day in 2015 where 298.9 tons were
AeHs: 298,9 ToHH B AeHb — OAO «BMK» {r. Benropoa) v processed by “BMK” 0JSC (Belgorod) and 53.2 tons by
53,2 TOHH B fieHb - Ypansckuit dunvan OAO «BMK» (r.  Ural branch of “BMK” 0JSC (Berezovsky).

Bepe3oBCKUi),

Ta6nuua 4 f Table 4
[laHHble 0 3aKyNKe MOMIOYHOTO Cbipba 2015-2014 rr./
The information about raw milk purchase in 2015-2014.

: Ha 31.12.15/ Ha 31.12.14/ Ortinonense (+,-)/ Deviation {+,-}
Noxazaren [ Indicators As at Dec.31, As at Dec.31, ed. usm./ 8 % k umoay/
' 2015 2014 unit of measure % to the total
KOAMUECTBO MOAGHHOTO cbipba (Basuc - 3,4% ), TH/ o
Raw milk volume {basis - 3,4%]), tons 128044 123 287 4757 3,86%
Cpeauas LeHa MONOYHOIO Cbipbs {Basuc - 3,4%), pys./kr/ o
Average raw milk price {basis — 3.4%]}, RUB/ Kg 18,77 15,50 (0.72) (3,71%)
Konnqgcmo MOA04HOTO cbipba 6 du3. Bece, THY 105 897 105 417 480 0,46%
Raw milk volume by weigh, tons
CpeaHan MUPHOCTE, %/
11 8 ,13 3,28%
Average content of fat, % 4 3,9 0 ?
CpepiHee copepwarine Benka, %/
,229
Average content of protein, % 3,08 312 (0,09) (1,22%)
CymMa NOCTaBKM, Teic. pyd./
6,649
Amount of supplies, k RUB. 2563379 2403826 159 553 64%
Cpeansas uena noctask, py6./xr/
5 , 6,15%
Average raw milk supply price, RUB/ Kg 24,21 22,80 1,40 N
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2.4 Tpya v 3apaboTtHanA nnarta

CpefHecnucouHan uuciedHocTb  pabotHukos  OAO
«BMHK» B Uenom 3a 2015 rop, coctaenaa 530 yenoseka, B
TOM YuCne:

-Ha OAQ «BEMK» (r. Benropog) — 426 yenosexa;

-Ha Ypanbckom dunnane OAO «BMK» {r. Bepe3osckuii)
- 104 yenosekKa.

06umit pong 3apaboTHON nnatel cocTasun 196,3 mnH.
pyb., B TOM Yncne:

-Ha OAQ «BEMK» (r. Benropoa) — 152,6 maH. py6.;

-Ha Ypanbckom dunnane OAO «BEMK» {r. Bepe3osckuit)
— 43,7 MAH. pyb.

3a OTYETHbIN nepuoa cpeaHemMecAuHan 3apaboTran nna-
Ta Ha oaHoro pabotHuka Ha OAQO «BMK» (r. bearopoa)
cocrasuna 29 825,7 py6., Ha Ypanbckom dunuane OAQ
«BMHK» (r. bepesosckuit) — 35 064,3 py6.

BbinnaTbl MO COCNAWEHUIO CTOPOH NPY BbIXOAE Ha Nen-
cuio 8 2015 rogy coctasunu 1,1 mnu. py6. (2014 rog -
4,1 mMnH. py6.).

BaawmooTHOWeHMA CcOBCTBEHHUKA, paboTopatens wu
TPYZIOBOTO KOA/IEKTUBA, @ TaKKe COUManbible AbroThl U
rapaHTM Ha NpPeAnpUATHW PeryavupyioTca 3axkoHoAa-
TENbCTBOM M KONAEKTUBHBLIM [0rcBOpoM. KONNeKTuB-
Hbid gorosop OAO «bMK» npeflyCMaTpwWBaeT criefaylo-
UiMe BKabl COUMaNbHLIX BLINAAT W rapaHTii:

*  4acTMYHan KOMNEHcaumMsa pacxoAos Ha npuobpe-
TEHWE MYTEBOK B CAHaTOPHO-KYPOPTHLIE yupe-
WAEHUA;

*  vacTHyHan KOMMEHCAuMa 3atpar Ha nedeHune
{nnaHoBble XUPYPrMHEcKW onepauuu, AHarHO-
CTUKa, MeAV¥KaMeHTbI U T.N.};

* yacTMuHaa onnata nocelieHuit pabOTHUKaMK
TpesaepHbiX 3ano0B, GacceiiHos W Npouux
CNOPTUBHBIX YUPEKAEHHHN;

e qipefocTaBAeHue cNYHeBHOro TpaHCnopTa U va-
CTUYHAA KOMREHCALWA PacXofoBs Ha npoess;

* BecnaaTtHoe 0bCAYKMBaAHWE B MEANYHKTE;

* MarepuanbHas nomouwb paboTHMKam NO CAydyao
poxaeHun pebeHka, cBagobbl, NOXOPOH, BbIXo4a
Ha MEHCHIO, 3 TaKKe NpouMe BbINAaThl U KoM-
neHcaLmy.

Bcero B 2015 rogy BbinAaTh! COUMANLGHOTO XapaKrepa co-
crasuu 1,05 mnH. pyb.

2.4 Labor and Salaries

In 2015 average headcount consists of 530 people, in-
cluding:

-in “BMK” (Belgorod) - 426 people;
-in Ural branch of “BMK” (Berezovsky) ~ 104 people.

The overall wage bill totaled 196.3 mio RUB, including:

-in “BMK” (Belgorod)—152.6 mio RUB;
-in Ural branch of “BMK” (Berezovsky) — 43.7 mic RUB.

The average monthly salary per employee in the “BMK”
0IJSC (Belgorod) totaled 29 825.7 RUB for the accounting
period; and in the Ural branch of “BMK” QJSC (Berezov-
sky) —35064.3 RUB.

Payments under the agreement of parties on retirement
in 2015 totaled 1.1 mio RUB {2014 —4.1 mio RUB).

Employees & employer relationship, as well as social
benefits and guarantees are governed by the law of the
Russian Federation as well as by the collective agree-
ment. The Company’s collective agreement stipulates
the following types of social benefits and guarantees:

¢ partial reimbursement of health resort vouchers;

e partial reimbursement of medical service (sur-
gery, diagnostics, medicine, etc.);

e partial reimbursement of sport facilities, swim-
ming-pools, gyms etc.;

s company transport to work place and partial re-
imbursement of such travel expenses;

e free medical service at the company first-aid
post;

e material assistance upon a childbirth, wedding,
funeral, retirement, continuous service at the
Company, as well as other payments and com-
pensations.

Social benefits in 2015 totaled 1.05 mio RUB.




2.5, TexHuUYecKoe NepesoopyKexue

HenpepbieHO OCYLLECTBAAIOTCA MOAEPHU3AUMA MaTepu-
anbHoO-TexHuYecKkol 6azbl ¥ BBOA, B IHCNAYATAUMIO CO-
BpemeHHoro obopyfoBaHnA, NO3BONAILLME HE TONLKO
yBEAMUUTL MOLLHOCTE NepepaboTku, HO W PaclnpuTh
ACCOPTUMEHT KOHKYPEHTOCNOCOBHOH npojaykuvel Bbl-
COKOro Kauecysa.

B 2015 ropay Obino MHBECTUPOBAHO Ha MOAEPHUIALMIO U
PEKOHCTRYKLMIO OCHOBHBLIX GOHA0B Ha cymmy 92,9 MAH.
py6., B ToM uucne 24,4 maH. pyb. - Ha npuobperenne
060pYA0BAHMA U HEABUKMMOIO MMYLLECTBa ANnAa Ypaib-
ckoro puanana OAO «bMK»,

OcHoBHbLIE HanpasNeHUA WHBECTUPOBAHUA:
® OUMCTHbIE COOPYIKEHUA;
¢  yBEAUUEHME MOLWHOCTY LieXa BbipaboTHU NpoaYK-
MK UHT Ha Y& OAD «BMK»,

CTOMMOCTb OCHOBHBIX CPEZCTB, BBEfEHHbIX B 3KCAya-
Taumio B 2015 rogy, coctauna 64,17 mau. py6., B Tom
yucae:

-8 OAO «BMHK» {r. Bearopog) - 56,05 mAaH. pyb.,

-B Ypanbckom punvane «OAQ BMK» (r. bepesosckuid) —
8,12 man. pyb.

MoKasatenu, XapaKTepU3YIOLME OCHOBHbIE CpPejcTsa,
npegcraeneHsl B Tabauue 5.

B Tewenme 2015 roga Aona ycrapesalouwiux v sbibbisa-
HOWMX 0ODEKTOB OCHOBHLIX CPEACTE BO3POC/A.

2.5. Technical Modernization

The Company is undergoing through continuous upgrade
of technological facilities and installation of modern
equipment, ensuring not only the increase in production
capacity, but also high-quality competitive products
range enlargement.

In 2015 92.9 mio RUB were invested in modernization
and reconstruction of fixed assets including 24.4 mio
RUB — on acquisition of equipment and real estate for
Ural branch of “BMK” QJSC.

The main directions of investment:
s wastewater treatment construction;
e capacity increase of the UHT department in the
Ural Branch “BMK” QJSC.

The value of the fixed assets put into operation in 2015
totaled 64.17 mio RUB, including:

-in “BMK” 0JSC {Belgorod} - 56.05 mio RUB,

-in Ural branch of “BMK” 0JSC (Berezovsky) — 8.12 mio
RuUB,

Indicators characterizing fixed assets show in the table 5.

During 2015 the share of eldering and retiring fixed as-
sets increased.

Tabauua 5 / Table 5

XapaxkTepucTixa ocHOBHbIX cpeacts OAD «BMK» 3a 2015 rop/

Indicators of fixed assets of «BMIK» OJSC in 2015

Ha 31.12,15/ Ha 01.01.15/ Temn
Moxasatenu/ As at Jan.01, 2015 As at Dec.31, 2015 npuvpocra,
Indicators TbiC. py6./ % ToIC. py6./ k % %/ Growth
k RUB ° RUB ’ rate, %
rlf:pao_naqanbnaﬁ Frowmocrb OCHOBHbIX cpeacTs/ 1895023 100,00% 1767 383 100,00% 3,26
Historicad cost of fixed assets
B T.4. akTuBHaA waCTy/ 1274350 | 69,83% | 1221562 | 69,12% 4,32
including active part
QCTaTONHAA CTOMMOCTE OCHOBHLIX CpeacTs/
7

NBY of fixed assets 828754 928993 (10,79)
Cymma HaKOMAEHHOrO pvasﬂocaf 996 270 838 390 18,83
Accumulated depreciation
KoadduuueHT rogrocty/
Ratio Suitability 4541 52’56
Ko

3¢®].Au?lemuaﬂoca/ . 54,59 47,44
Depreciation reserve ratio
HOBd}{bE’lL‘HEHT obHoeAeHWAS 3,52 558
Coefficient of renewal
Ko:—@dmunem BbibbiTHAS 0,36 1,63
Retirement rate

10




2.6. 3anacsbl

OAD «BMHK» asnaeTcA matepuanoeMKUM NPeanpPUATH-
em ¢ BbICOKOMW A0SeH 3aTPaT Ha CbIPbE M OCHOBHLIE ma-

2.6. Inventory

“BMK” QJSC is a material-intensive company with high
costs of raw materials and other materials in production

Tepuansbl B U3AEPHKaX NDON3BOACTEE, costs.
Tabnuua 6 / Table 6
CTpyxTypa 3anacoe OAO «EMK» 3a 2015 roa/
Structure of Stock of «BMK» OISC for 2015
3anacblf Ha 31.12.15/ Ha 31.12.14/ OTinoHeHue {+,-)
Inventories As at Dec.31, 2015 As at Dec.31, 2014 J Deviation {+,-}
ToIC, pyb. [ B%K TbIC. py6. / B%H ToiC. pY0. / B % K BE-
k RUB wrory/ % to k RUB wrory/ % to k RUB AvunHe/
the total the total % to the
total
WHrpeauentsl/ Ingredients 105 375 26,71% 82 608 22,60% 22767 27,56%
sraresan/f including
Konuenrpatoy/ Concentrates 61531 58,39% 33 863 53,32% 27 668 81,71%
3anacHble yacti/ Spares 110 457 27,99% 103 585 28,34% 6872 6,63%
Monoko-coipbe/ Raw milk 8123 2,06% 4320 1,18% 3803 88,02%
YnauosouHbte marvepuansblf Packaging materials 143 308 36,32% 154 093 42,15% {10 785) {7,00%)
Mpoune marepuansl/ Other materials 17 000 4,31% 13 483 3,69% 3517 26,08%
foToBan NPOAYKUMA M TOBapbt ANA nepenpoga- -
wu/ 1956 0,50% 2028 0,55% (72) {3,55%)
Finished products and goods
Pe3ep3 nog CHHMeHHe CTOMMOCTH TOBapOB/ (1 056) (0‘27%) (1 056) (0’29%) 0 0'00%
Reserve for decrease value of goods
Mpouune sanacslf Other inventories 9410 2,38% 6480 1,77% 2930 45,22%
Wroro zanacos:/ Total: 394 573 100,00% 365 542 100,00% 29032 7.94%

YBeanieHHe OCTaTKOB CbipbR, MaTepuanos W ApYyrux
aHANOMAMHLIX LEHHOCTEH B UEN0M MO fIPeANPUATHIO 8
2015 ¢, no cpasHeHuKK ¢ 2014 r, cocTasuno 29 032 TbiC,
py6. OcHoBHaa npuuvHa - 3Ha4YMTENbHOE yBeAWYeHUe
CTOMMOCTH 3anacos QPYKTOBLIX KOHLEHTRaToBs Ha 27 668
ToiC. pyB. unu 81,71% B cBA3M C pocTom pybnesoro k-
BMBA/IEHTa LEH B CAeACTBME POCTA Kypca BaawoT 8 2015

roay.
2.7. Deburopckan/ Kpeautopckas 3a40/MKEHHOCTD

Mo coctoasuio Ha 31.12,15 r, KpaTKOCpOUHaa geburop-
CKan 3af0/HEeHHOCTb NpeanpuaTua coctasuna 1 083
MAH. py6. ¥ B OCHOBHOM COCTOMT M3 AeBUTOPCKON 3a-
AOMKEHHOCTH adPUAMPOBAHABIX MWL,

Stock increase of raw materials, materials and other
similar resources for the whole company in 2015 com-
pared to 2014 has reached 29 032 k RUB. The main rea-
son - significant stock value increase of fruit concentrate
by 27 668 k RUR or 81.71% due to the ruble equivalent
growth of prices as consequence of the growth of the
exchange rate in 2015.

2.7. Receivables & Accounts payable
As at December 31, 2015 the short-term receivables of

the Company amounted to 1 083 mio RUB and consist
mainly of affiliated companies receivables,

Tabamya 7/ Table 7

OcHoBHble aebutopbl OAO «BMK» 3a 2015-2014, Toic. pyb6. /

Main receivables to «BMK» 0JSC in 2015-2014, k RUB.

Aeburopoy/
Receivables

Deburopckan 3a40NHEHHOCTb
Ha 31.12,2014/
feceivables as at Dec.31, 2014

[ebutopcKan 3aA0NHEHHOCTD
Ha 31.12.2015/
Receivabies as at bec.31, 2015
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Deburopsif
Receivables

Bebutopckan 3aa0NKeHHOCTD
Ha 31.12.2015/
Recelvables as at Dec.21, 2015

Deburrapcxan 3aA0MKEeHHOCTD
Ha 31.12,2014/
Receivables as at Dec.31, 2014

Urorof Total 1082547 889771
srawvan/ including

Addunsposaniinie auua/ Affiliated companies 990910 760032

000 «NapmanaT MK», r. Mockea/ “Parmalat MK”, 000, Moscow 690 835 265 996

Q0Q "Vpannat", r. bepeaosckuii/ «Urallat» 000, Berezovsky 300075 494 096

Kpeautopckana 3aJ0/eHROoCTb NpeanpuaTHa o CocTonA-
HMi0 Ha 31.12.15r. cHM3Mach Ha 38% OTHOCHMTENbHO
yposua 01.01.15r. n cocrasuna 137 770 Tbic. py6.

Bonee 48% KpeAWTOPCKOW 3aA0/MKEHHOCTH NPUXOAUTCA
Ha 33aA0/KEHHOCTL Nepes NocTasWiuKami MOAOUHOTO
coipba. Ha KoHel 2015 3agomKeHHOCTb YBeAKYunachk Ha
13 449 TiiC. pyb. v cocTasuna 67 254 Teic. pyod.

Mo cocroanuio Ha 31,12.2015 r. 330MKeHHOCTL Nepes
3A0 «TETPA NAK» chuamnace ¢ 80807 Ttwic. pyb. ao
6 114 Tuic. py6. OCHOBHAA NPUUUHA CHWKEHUA ~ onnaTa
cyeToB 3a ynakosky Terpa MNak ¢ ucnonsaoBaHuem dak-
TOPUHIOBOI cxembl Yepes Q00 BTE ®axkTopuHr B feHb
NMOCTaBKM YNaKOBKH.

No cocroaruio Ha 31.12.15 r. y npeanpyATHA OTCYTCTBYET
APOCPOYEHHan KPeauTOpCKas 3a40/IKeHHOCTb.

Accounts Payable decreased by 38% as at December 31,
2015 compared to January 1, 2015 and reached 137 770
k RUB.

Over 48% of accounts payable is raw milk suppliers ac-
count payables. At the end of the 2015 the debt has in-
creased by 13 449 K RUR and amounted 67 254 K RUR.

As at 31.12.2015, the debt to JSC "Tetra Pak" has de-
creased from 80 807 K RUR to 6 114 K RUR. The main
reason of the decline — payment of Tetra Pack invoices
on the package delivery day using factoring scheme
through VT8 Factoring Ltd.

As at December 31, 2015 Company has no overdue ac-
count payable.

Ta6auua 8/ Table 8

OcHoBHble Kpegutopbl OAQ «BMK» Ha 31,12.15, Toic, py6./
Principal creditors of “BMK” 0JSC as at December 31, 2015, k RUB.

Kpeauropes/Creditors

Bua nocraBasemblx Tosaposfycnyr/
Products/ services

KpeguropcKkan sagon- Kpeguropcxan 3a-
WEHHOCTb Ha OOAKEHHOCTL Ha
31,12,2015/ 31.12.2014/

Accounts Payable
as at Dec, 31, 2014

Accounts Payable
as at Dec, 31, 2015

TOCTaBUWMKK MONOUHOIO ChIpbst/

Monoutoe chipse/

805

Raw milk suppliers Raw milk 67254 33

¥naxoBouHbie maTepwansl, obopygosarve, Npo-
3A0 "Terpa Nak"/ uue MaTepuansl, yoayri/ 6114 80 807
«Tetra Pak» ZAO packaging materials, Equipment, Other rmaterials

and services
Mpouue kpeauTopsl/ Npouue Yosapel/ycayr/
4

Other creditors Other products and services 64 402 87523
Wroro:/Total: - 137770 222135

2.8. InkBnAHOCTL

AHanuz nukenaHocTu BGanaHca OAQ «BMK» nposeaeH
Ha OCHOBE CPABHEHWA CPEACTB NO aKkTUBY ¢ obasaTenb-
CTBaMM NO NACCUBY.

OAO «BMK» cnocobHo pacnnatutbca no obasatens-
cTBam B GnvKaiweid M oTAaNEHHON nepenexkTuee npu
YCAOBWUY CBOEBPEMEHHbBIX PACUETOB ¢ AebuTopamu.

2.8, Liquidity

The analysis of «BMK» 0JSC balance liquidity is provided
based on comparison of the assets to Habilities.

«BMK» 0ISC could repay the liabilities in short and long
term, if accounts receivable are settled in due.
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Tabnuua 9/ Table 9

OueHka auksrugHocT QAO «BMK» 3a 2015 rog, Tbic. pyb./
“BMIC” 0JSC liquidity values in 2015, k RUB

Pe’;‘x::‘:i:?a“ Ha31.12.15/ | Ha01.01.15/ Wsmenerme/
Nokasarenn/ Indicators Recommended As at Dec. 31, As at jan. 01, Variation
2015 2015 (+-)
value

Hoarb:bn!.wem abcontoTHOM nuKBUAHOCTH/ 50,2<0,5 0,02 0,01 0,01 (0,18)
Cash ratio

Kos'adadmuzuem CPOYHOM AKKBMAHOCTH/ 50,3<1 4,95 3,30 1,65 4,65
Quick ratio

KoahdHumeHT Tekywell AMKBuAHOCTH/ 51<2 6,81 4,69 212 5,81
Current ratio

2.9, PuHaHCOBaRA YCTOKUMBOCTD

OAQO «BMK» oBnafaeT JOCTAaTOYHOM CTeneHblo $puHaH-
COBOH HE3aBUCUMOCTH ¥ PUHAHCOBOW YCTOWUUBACTH,

2.9, Financial Stability

«BMK» OJSC is financially independent and sustaina-
ble.

Ta6nuua 10/ Table 10
duHaHcoBanA ycToiiumsocTs 3a 2015 rog, Tbic. py6./
Financial stability in 2015, k RUB

Noxasarenu/ Pe?”i:ﬂ:ﬁ;"a" Ha 31,12,15/ Ha 01.01.15/ Msmenenne/
Indicators &n As at Dec,31, 2045 As atJan.01, 2015 Variation {+,-)
Reconunended value
KoadduumeHT aBTOHOMKM/
0,85 0,03 0,38
Equity to Total Assets 20,5 0,88 ’
CoGcraenntie oGopoThsie cpeacTsa/ >0 1202 361 920 504 281857 1202 361
Net Working Capital -
KoadduuueHT obecnedeHHoCcTH cob-
CTBEHHbIMK CpeacTaamu/ 20,1 0,81 0,73 0,08 0,71
NWC Security Ratio
K.osn?d?nuue.ﬁ'r NOXPLITHA 3anacos/ 20,5 2,99 248 0,50 2,49
Liquidity ratio
KoapduumeHt peanbHOR CToMMOCTH
umMyutecrsa/ 20,5 0,51 0,58 (0,07} 0,01
Actual property cost ratio
CymmapHoie obsszaTensctea K €ob- )
CTBEHHOMY KanuTtany/ 0,25-1 0,14 0,18 (0,04} {0,11)
Total debt to equity

Mockonoky Aona CoOGCTBEHHBIX WCTOMHWKOB CpefcTs B
wTore GanaHca Bbille PEKOMEHAYEMGTO OrpaHWdeHUs
(koaddHUMeHT aBTOHOMMHK = 0,5) K HA Hayano, U Ha Ko-
Hey, roga — 85% v 88% COOTBETCTBEHHO, BCE MMEIoWHecs
o0a3aTenbCTBa NPEANPUATAA MOTYT ObITb NMpeumytle-
CTBEHHO NOKPbITH erc CoBCTBEHHBIMY CpeACTBaMHU,

QAQ «BEMK» umeer dpoHAGEMKOE npomn3eoacTBo. Hanu-
4ue YuCTore oBOpPOTHOrS Kanutana nocae NOKpbITHA OC-
HOBHbIX POHAOCB 33 cyeT COOCTBEHHOIO KanuTana, a Tak-
e HOPManbHBIA ypoBeHb obBecneyeHHOCTH OBOPOTHBIX
aKTUBOB COBCTBEHHLIMH OOOPOTHLIMU cpeacTBamu {Kococ,
Kns).

As the share of own equity in the total of halance sheet
exceeded the recommended limits (Equity to Total As-
sets > 0.5} at the beginning of the year: 85% and the
end: 88%, all the Company’s labilities could be mostly
covered by NWC, '

The production of «BMK» QJSC is capital-intensive. The

availability of NWC after the coverage of fixed assets at

the expense of the equity capital, as well as an ade-

guate level of its own net working capital {NWC Security

Ratio, LR}).

Actual property cost ratio shows the production capa-
13




KosdguuneHT peantHOW CTOMMOCTH UMYLLIECTBA OTpaKa-
€T Npom3soAcTeeHHbIM noTeHuman OAO «BMK» u obec-
NeYeHHOCTL NPOU3BOACTBEHHOTO NpoUecca cpejcTsamu
npoussoacTea. JaHHbll KOIPPUUMEHT pacCHUTLIBAETCA
nyTem AENEHUA CYMMAapHO 8€/IMYMHbI OCHOBHBIX (GOH-
[0B {N0 OCTAaTOYHOW CTOMMOCTH) ¥ MPOWU3BOACTBEHHbIX
3anNacos Ha COBOKYMHYIO CTOMMOCTL MMYLLecTBa. Ha Ko-
Hew, 2015r. HabnwaaeTca CHUReHWe KoadpuumenTa pe-
anbHOM CTOMMOCTH MMYLLECTBA Ha 7%, YTC CBA3AHO C po-
CTOM CTOMMOCTH Cbidbf, MATePUaNoB U 3aTpar B Hesa-
BEPILIEHHOM NPOU3BOACTBE Ha 8%, CHUKEHWEM CTOVMO-
CTW OCHOBHBIX CPEACTB W POCTOM Ba/OTe! GanaHca.

Mo coctoanuo Ha 31.12.15 r. oTHoOWweHWe CyMMAapPHbLIX
00A3aTeNbCTB K COBCTBEHHOMY Hanutany yMeHbWNOoCh
Ha 4% no CPaBHEHUIO C MPOLIAbLIM FOA0M,

2.10. CtpykTypa 3aTpart Ha Npou3BOACTBO

bilities of “BMK” QJSC and how the Company is provid-
ed with the means of production. The ratio is calculated
as total amount of fixed assets (depreciated cost) and
inventories divided by aggregate property value. At the
December 31, 2015 there has been a decrease in the
real value of the property at 7% because of the rising
cost of raw materials, materials and costs in an unfin-
ished production at 8%, a decrease in the value of fixed
assets and increase of balance sheet,

As at December 31, 2015 the ratio of total liabilities to
equity decreased by 4% compared to the previous year.

2.10. Production costs structure

Tabanua 11/ Table 11
CTpyKTypa 3aTpat Ha npoussoacTso B 2015-2014 rr./
Production costs structure 0JSCin 2015-2019

2015 2014 Orwnonenue/
Deviation (+,-)
HanmeHobaHue 3atpar/ Indicator costs
. ThiC. py6./ % Thic. py6./ % Tbic. py6./ %
k RUB * k RUB ? k RUB ’
Marepya/hbie 3aTparel/ 3557286 81,10% 3324163 77,74% 233123 7,01%
Material costs
3aTparel Ha onsaty TpyAe/ 195 166 4,45% 210519 4,92% (15 353) {7,29%)
Labour cost
CTpaxOoBble B3HOCLE W COLCTPAX OT HecyacT-
HbIX cyuaes/ ' _ 56 215 1,28% 61672 1,44% {5 458) (8,85%)
Insurance premiuwm and occurrences social
insurance
AMOPTUZALUMA OCHOBHIX CPeACTS/ 163 647 3,73% 162 806 3,81% 841 0,52%
Depreciation of fixed assets
Ineprosarparsl/ 95 303 2,17% 96 629 2,26% {1 326) (1,37%)
Utilities
MNpoume zatpatul/ 318 590 7,26% 420 243 9,83% (101 653) (24,19%)
Other costs
?;:’;l"/ 4386 207 100,00% 4276033 100,00% 110 174 2,58%

Pocrt 3aTpaT Ha npou3BOACTSO npogykuuu B 2015 r. no
cpaBHenmnio ¢ 2014 r. coctasun 110 174 Toic. pyb. wam
2,58%. [anHoe usmeHeHue r1asHbiM obpasom obycnos-
/IEHO POCTOM MATEPUabHbLIX 3aTPaT Ha NPOU3IBOACTBO
npoaykuuv Ha 233 123 Teic, py6. unu 7,01%.

2.11. 3¢ P eKTUBHOCTL AATENBHOCTH

MokasaTtenu peHTabenbHocTH M o6GopauvBaeMOCTV CBM-
HNETENLCTBYIOT O CTabUNBHOM PasBuTUU U 3QHEeRTUBHOCTH
featensHocTH QAQ «BMK» 8 2015 roay.

Increase in production cost in 2015 comparing to 2014
was 110 174 k RUB or 2.58%. This change mainly was
determined by the increase in material costs for pro-
duction by 233 123 k RUB or by 7.01%.

2.11, Efficiency of activities

The Profitability ratios and Turnover ratios show the
Company’s steady development and efficient perfor-
mance in 2015,
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Tabauua 12/ Table 12
3¢ dpexTUBHOCTL AeaTenbHocT OAO «BMK» B 2015 — 2014 rr./
Efficiency of Operating Activities of «BMK» 0JS5C in 2015 - 2014

HavmeHoBaHue noxasartensn/ Orknonere/
. . 2015 2014 Deviation
indicators
(+r ')
Moka3zatenu pentaBensHocti/ Profitability ratios
PentaBenpHoCTb nPoAam/ 5,00% 5.34% (0,26%)
Return on sales ratio
PexrabenbHOCTb OCHOBHOMN geatenbHocTy/ o
40 A [=}

Profitability of operating activity >36% 5,64% (0,28%)
0Buwian peHTabeAbHOCTD OTYETHOTO nepuosial

- N . 4,169 4,199 0,03%
Total profitability for the reporting period 6% 9% ( 9
PenTabenbHoCcTh CoBCTBERHOTO KanuTana/

10,739 12,01% ,27%
Return on Capital Employed 0,73% 1% (4,27%)
Mokasarenu obopauneaemocty/ Turnover ratios

.ﬂnme:nbl-locrb XpaHeHWA 3anacos (bepbe, MaTe_pnanbl), avei/ 31,41 26,25 5,16
Duration of stock storage (raw materials, materials}, days
ﬂnnrgnbﬂoch_xpaHeHHﬂ FOTOBOM NPOAYKUMH, AHeN/ 0,08 0,32 (0,24)
Duration of finished products storage, days
Cpox 050pauMBaeMOCTH CPRACTE B pacueTax {febuTopckol 3a-
AOMMEHHOCTH), AHeH/ 74,91 59,77 15,14
Ratio of receivables turnover, days
Cpqx 060pauBaEMOCTH KPeAUTOPCKON 3340/KEHHOCTH, AHe/ 15,23 28,29 {13,06)
Ratio of recelvables turnover, days
Cpo_u oBopaureaemMacTy COBCTBEHHOFO KanuTana, AHel/ 151,28 119,84 31,44
Ratio of capital, days

CHMeHMe noKasaTena npubsuiiv OT NPOJAXK NOBAUASO
Ha yMeHblleHue nokasaTened peHtabenbHocT 3a 2015
r. _

CHuKeHue npubbiAKM 66110 0OYCNOBAEHO YBEAMYEHHEM
CTOMMOCTH MOJIOMHOIO Chipbsi B cpeaHem Ha 6,15% 8
2015 roay no ¢pasHeHuio ¢ 2014 rogom, U OTCTaBaHUEM
[0 BPEMEHM fIPOUECta YBeNAUUEHUA LeH Ha NPOU3BoAM-
MYIC MOJIOYHYIO NPOAYKLMIO OT YKa3aHHOro Temna pocia
LieH Ha 33Kynaemoe Chbipbe,

PenTabenbHOCTL NPOAAX B OTUYETHOM rofy COCTaBWna
5,09%, 4to HWxe ypoeHa 2014 ropa Ha 0,26%. flanHoe
u3meHeHWe oBYCNOBNEHO CHKEHWEM NPUOLIIK OT NPO-
pax Ha 15,50% no cpasHennto ¢ yposHem 2014 roaa.

B 2015 roay no cpasHeHuio ¢ 2014 rogom Hb110 nosyye-
HO MeHslue Ha 0,28 py6. npuGLiAK OT peanusaumu npo-
Aykuny co 100 py6. nonHbIX 3aTpaT Ha peanMs3aluio, YTo
OTpaKaeT noxasarens peHTabenbHOCTH OCHOBHOM AeA-
TENBHOCTH.

[okasarens pentabenbtiocTit coOCTBEHHOrO KanuTtana
cHU3mnca. Tak, co 100 pybned, BAOKEHHBIX CODCTBEHHHU-
KoM, Bbino nonyyero B 2015 rogy 10,73 py6. npubbiav
AD BbiieTa Has0r0B W NPOLEHTOB MO KpeauTam, 4To Ha
1,27 pyb. MeHblLe, Yem B NPOLLAOM rogy.

B 2015 r. HabnaaeTca yeeaKueHMe B npeaenax o1 5,16
40 31,44 nNpaxkTUYECKH BCeX MOKasaTenei npoaoIKu-
TENLHOCTH 0DOPOTa KanuTana v ero OTAEAbLHbLIX COCTaB-

As profit from sales of the Company decreased it respec-
tively resulted in reduction of profitability ratios in 2015.

The decline in profits was determined by the increase in
the cost of raw milk in average by 6.15% in 2015 com-
pared with 2014, and by the time lag of the price in-
crease process of produced dairy products from the
specified rate of prices growth for purchased raw mate-
rials.

Profit margin in the reporting year was 5.09% that by
0.26% less than in 2014, The change is determined by
the decrease of the profit from sales by 15.50% com-
pared to 2014,

In 2015 the Company profit from sales per 100 RUB of
total cost decreased by 0.28 RUB as compared to 2014
which is indicative of the operating activities profitabil-

ity.

The efficiency of the Company’s own capital decreased.
Thus, on every 100 RUB invested a profit of 10.73 RUB
before tax and interest on loan was received in 2015 and
that was by 1.27 RUB less than in the previous year.

In 2015 practically all the indicators of the duration of
capital turnover and some of its components increased
in the range between 5.16 to 31.44, compared to 2014,
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JAILMX N0 cpaBHeHuto ¢ 2014r. 3TO CBUAETEALCTBYET O
CHVKEHUWM [Ee/N0BOM aKTUBHOCTM ¥ 00OpauvBaemMOCTH
QAO «BMK» 8 2015 rogy.

Ill, UHOOPMALLMA OB OBHLEME KA A,0TO U3 UC-
NONb30BAHHbIX OBLLECTBOM BU 0B IHEPTETUYE-
CKUX PECYPCOB

B 2015-2014rr. OBulecTBomM GbINM MCACNDB3OBAHDI ChAe-
AyioWMe BHAbLI IHEPTETHUECKMX PECYpcoB B HaTypanb-
HOM ¥ JeHeHom Bbipaxenwu (6es HAC), xoTopbie
npeactasfeHb! 8 Tabnuue 13. Tennosas sHepryAa Bolpa-
BaTbiBaeTcA COBCTBEHHOM KOTENBHOM.

The data indicate the business activity and turnover de-
crease of BMK, QJSC in 2015.

ll. INFORMATION ON THE VOLUME OF EACH POWER
RESOURCES USED BY THE COMPANY’S

In 2015-2014 the Company used the following power re-
sources in natural and monetary terms (net of VAT), they
are shown in Table 13. Heat energy is produced by Com-
pany’s cwn boiler room.

Ta6auua 13/ Table 13

JUHaMUKa UCONL30BAHNS IHEPreTMIecKuxX pecypcos 2015-2014 rr./
The dynamics of power rescurces usage in 2015-2014

ITEKTPUYECKAA SHEPTUA/

Kon-go, melc,
xemyac./

Cymmid, mbic. py6./
Amount, k RUB

Pacuemneiii mapud,
pyb./

ELECTRIC POWER Quantity, thkW/h Cajculating rate, RUB
2015 13 333,16 22 357,27 1,68
2014 13 215,85 20 783,74 1,57
OmknoHeHue @ ed. usm./
Deviation in unit of measure 117,31 1573,52 011
8 % x genuvune/ .
Deviation in % to the value 0,89% 7,57% 7,01%
& mom vucae/ \\ & Q
8 % ¥ eenuvune — 2. beazopod/ o
in % to the value- Belgorod (17,61%) \
& % ¥ genuune — 2. bepezoackull/
in % to the value- Berezovsky 18,50% &\ &
. Kon-go, motc, ky6.m / Cymma, moic, pyG./ Pacyemueiii mapudp,
TA3 (NPUPOAHDIN)/ Quantity, thotisand of Amount, k RUB pyo./
NATURAL GAS cublc meters Calculating rate, RUB
2015 4 470,21 2254541 5,04
2014 4 779,10 23 401,95 4,90
OmunoHeHue a ed. uam./
Deviation in unit of measure {308,88) {856,54) 0,14
8 % K aenudune/ (6,46%) (3,66%) 2,86%

Deviation in % to the value

8 mom wucne/

including

8 % K genuvune — 2. benzopod/
in % to the volue- Belgorod

& % H seauyune — 2. Gepesoscrull/
in % to the volue- Bererovsky

19:97% & &




Kon-ao, kyG.m/ Cymma, moic. pyb./ PacyenmHetil mapudp,
BogAa/ Quantity, cubic meters Amount, k RUB pye./
WATER Calculating rate, RUB
2015 -594 537,12 15 676,46 26,37
2014 620 166,90 17 958,06 28,96
Omunonenue g ed, usm./
Deviation in unit of meastre (25 629,79) (2 281,60) (2,59)
@ % x senudune/
Deviation in % to the value (4,13%) {12,71%) {8,94%)
a mom ducne/ \‘Q
including &\\\\\\\\
a % K genudune — 2, benzopod/
in % to the volue- Belgorod (25,38%)
@ % K genumune ~ 2. Sepesoscrull/
in % to the value- Berezovsky 21,25%
Kon-so, Ry6.m/ Cymma, moic. py6./ Pacaemuuiii mapudh,
KAHANH3ALMA/ Quantity, cubic meters Amount, k RUB pv6./
CANALIZATION Calculating rate, RUB
2015 591 364,11 11487,29 19,43
2014 634 585,49 11777,15 18,56
Onunorenue a ed. usm./
Deviation in unit of measure {43 221,38} (289,86} 0,87
8 % K genuqune/ o o
(] 4 cD
Deviation in % to the value (6,81%) (2 46/) 9%
& mon qume/ \\\\ \
including
8 % x genuyune — 2. benzopod/
in % to the value- Belgorod (27,58%) \ \
& % x eenudune — 2. Gepesoackull/ ;
in % to the value- Berezovsky 20,77%
. Kon-so,n/ Cymma, meic. py6./ Pacuemuvril mapud,
BEH3UMH ABTOMOBU/TbHbBIA/ Quantity, liters Amount, k RUB py6./
PETROL Calculating rate, RUB
2015 48 627,71 1347.,55 27,71
2014 70 320,01 1774,28 25,23
OmrnoxeHue 6 ed. usm./
Deviation in unit of measure (21 692,30} {426,73) 2,48
8 % i genuvune/ o o
Deviation in % to the value (30,85%) (24,05%) 9,83%
8 moM ‘fUCJTE/ \§
8 % K senuvuHe — 2, Eeneopoa/ o
in % to the value- Belgorod 39,27%)
8 % K genuyuHe — 2. bepezoecrull/
in % to the volue- Berezovsky 8,42%

: Kon-ao, n/ -Cymma, meotc. py6./ Pacyemsetli mapudp,
TONANBO [HU3EABHOE/ Quantity, liters Amount, k RUB pyo./
DIESEL FUEL Calculating rate, RUB

2015 450 082,80 12 423,05 27,60
2014 484 348,30 11 934,95 24,64
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Hon-go, n/

Cymma, meotc, py6./ Pacuempotii mapud,

TOM/UBO AH3ENLHOE/ Quantity, liters Amount, k RUB py6./
DIESEL FUEL Calculating rate, RUB
Omunodettie 6 ed. uam.,/
Deviation In unit of measure {34 265,50) 488,10 2,96
8 % K aenuaurie/ (7,07%) 4,09% 12,01%

Deviation in % to the value

8 % & genusume — 2. benzopod/
in % to the value- Belgorod

8 % K senuyune — 2. bepezoaciull/
in % to the volue- Berezovsky

oo e \\\\\\\\\\\\\\\\&\&

OcHoBHble  daKTopb!,
IHEPIopecypcos:

- YBENMYEHME Heperyivpyemoro rvapuda 3snekrpo-
SHEPryM, B NOPALAKE, NPEeAYCMOTPEHHOM nocTaHoBNe-
HWeM NpPaBUTebCTBa POCCUIACKON depepaummn Ned4?2
oT 04 man 2012 "O OYHKUNOHUPOBAHWUYW PO3HUUHBLIX
PbIHKOB /I@KTPUUECKON SHEPFHK, NOMHOM U (1K) Ya-
CTUYHOM OTPaHWYEHUM pemma noTpedbneHua siek-
TpuuecKoi aveprun”};

- ysesinueHue Tapuda Ha ras;

- CHWEHHWe Tapuba Ha Boay;

- CHWEKeHWe oObema noTpebieHUA IHePreTUUecKHx
pecypcoB oBYCNOBAEHD cHUKEHUeM 00BLEMOB NPOoW3-
BOZICTBA NO cpasHeHuio ¢ 2014 rogom.

noBAUABLLIME Ha ™ U3MeEHEHMA

IV.TEPCNEKTHUBbL! PA3BUTHUA OBLLECTBA

O6lecTe0 B cBOeH paboTe pyKOBOACTBYETCA NPMHATHI-
MM CTPaTErMUYecKuMU Uenamu 0BHOBNGHHON KoMMaHWK
«MNapmanat», JanvHelwee passutue ObulecrBa Oyger
NPOUCXOLANTS B COOTBETCTBUE CO CAEAYIOLLUMKU NPUOPH-
TETHBIMW HANPaBASHUAMHN;

e KoHUEHTpauua NPoM3BOACTBA Ha MOACKE M MO-
JIOYHBIX NPOAYKTaX, a TakkKe QPYKTOBbIX COKax W HanuT-
Kax.

¢ OpueHTauua Ha NPOU3BOACTEO NPOAYKUMY C Bbl-
COKOM A0OABNEHHOI CTOUMOCTBIO, 3 TaKKe UHHOBAUM-
OHHOI NPOAYKLIMM «NPEeMUYM» Knacca,

¢ [ocTeneHHasa MOAEPHU3ALMS NPOAYKUMK W yBe-
JIMMEHUE PO MECTHbIX BPeHAOB C Ue/bio NOKPLITUA
BCEX LLEHOBbIX CEIMEHTOB Ha PEMMOHANBHOM YPOBHE;

s YCOBEDIWIEHCTBOBAHUE NPOAYKUMM [YTEM  MC-
NO/1b30BAHWA MHHOBAUMOHHBIX MNPOLECCOB ¢ KOOPAWHA-
LUMeN Hay4HO-MCCNenoBaTenbckuX paboT Ha MewAayHa-
POAHOM YPOBHE;

o [IOCTW)XEHKME KOHKYPEHTHOrO MpermyLLecTsa ny-
TeM CHHMEHMA 3aTPaTHOM COCTaBAAIOILEH NPOAYKLUMY Ha
Bcex stanax popmuposaHua f06aBNeHHON CTOMMOCTH.

B 2014-2015 rogax B ueaax yHUpHMKaUUyY NpOUECCos U

The key factors influenced the power resources change:

- increase of unregulated tariff of electric power (as pro-
vided by the Decree of the Government of the Russian
Federation No442 dated May 04, 2012 "On the function-
ing of the retail markets for electric power, full or partial
restrictions on the consumption of electric energy”);

-increase of tariff for natural gas;
-decrease of tariff for water;

- consumption decrease of power resources due to the
decrease in production volume as compared with 2014.

IV.COMPANY’S DEVELOPMENT PERSPECTIVE

In its work the Company is guided by the strategic guide-
lines of the new Parmalat Group. Company’s future de-
velopment will be focused on:

e Concentrate the production portfolic on milk
and milk-based products as well as fruit-based beverag-
es;

¢ Focus on products with a high value added and
on highly innovative premium products;

¢ Gradually streamlining the product portfolio and
feveraging the value of strong local brands to ensure full
targets segments on the regionat level are covered;

s Leveraging product and process innovation, with
R&D activities coordinated on an international basis;

s Leveraging cost competitiveness at all stages of
the value chain. '

in 2014-2015 in order to standardize the processes and
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ONTUMU3ALMK 3aTpaT 8 TpPynfie KomnaHuid Parmalat B
Poccuu NpofOAKUNacL pecTpykTypusauus OusHeca ny-
Tem KOHUeHTpauuu $asosblX BMAOS aKTUBHOCTH Cheay-
oMM cnocobom:

- DAO «BMK» - npou3BOACTBO rOTOBOW NPOAYKUMK, 3a-
roTOBKAa MOAOUYHOTO CHIPHA M MaTepHanos;

- 000 «Napmanat MK» - KOMMEPUYECKan U MapPKETHHIO-
BaA AeATeNbLHOCTh, AUCTPHOBIOUKA, NOTHCTUYECKAR ged-
TeALHOCTb.

V. OTYET O BbIN/IATE OBBABAEHHbIX (HAYUCNEH-
HbIX} AMBUAEHAOB NO AKLWAM OBLUECTBA

Mo peleHuto ropoBoroe obero cobpaHna akuMoHepoB
oT 13 anpens 2015 r. 66110 NPUHATO PElIEHHE HEe Bbl-
nnavusaTh Ausvaesbl 3a 2014 roq no o6bLIKHOBEHHBIM
UMEHHDBIM aKUMAM HOMUHANLHOM CTOMMOCTBIO 1 {0AuH)
py6an kampan,

VI. OCHOBHBIE ®AKTOPbL] PUCKA, CBA3AHHLIE C AEA-
TENbHOCTbKO OBLLECTBA

6.1, OTpacnesblie PUCKK

B MONOYHOM NpoaykuuM npubelib NPeANpUATHIA B 3Ha-
YWMTENBHOM CTENEHU 3aBUCUT OT COCTOAHWA PblHKA MO-
NIOYHOTO ChipbA. CYLIECTBEHHBIM PUCK MOMET BO3HUKATD,
KaK B CBA3MW C KoeDaHMAMM LieH Ha MOJIOYHOE Chipibe,
TaK ¥ B CBAZM C Ae@UUMTOM MONOUHOTO Chipba.

OBV AedMUUT MONOUHOIO ChipbA Ha QOoHE CHWMEHWUA
MOrO/NI0BLA MOIOMHOTO CKOTa ABNAETCA OAHOW M3 NprUMH
POCTa 3aKyNOYHbIX UEH Ha MOAOKO. Kpome Toro, benro-
poAckas 0bNaCcTb XapaKTEPUIYETCA BLICOKUM NOTUCTHYE-
CKUM PUCKOM B 4acTW MOCTaBOK MOJOYHOIO CbipbA, TaK
KaK 0B6NacTb FPaHNaMT C YKpauHo.

OAA CHUMEHUA PUCKa AedMUUTA MOJIOMHOTO CbipbA
KomnaHua B Tevenwne 2015 roda npuobpertana monou-
Hoe chipbe 8 ApyrKUx obnactax Poccuu, Kak B COCEQHMX
obnactax (Kypck, BopoHe, BpaHck), Tak v B apyrux 6o-
fiee yaaneHHbix perioHax ctpadel (Mopaosus, Tyna).

optimize costs in Parmalat group companies in Russia
had been continued the process of restructuration of
business by concentration of basic types of activity by
following way:

- “BMK”0ISC — finished products production, storage of
the raw milk and materials;

- 000 “Parmalat MK” — trade and marketing activity,
distribution, logistic activities.

V. PAYMENT OF THE DECLARED (CALCULATED) DIVI-
DENDS

According to the decision of the Annual General Meeting
of Shareholders on April 13, 2015, it was decided not to
pay dividends for the year 2014 on ordinary nominal
shares of par value 1 {one) Ruble each. ‘

VI. OCHOBHbIE ®AKTOPbI PUCKA, CBA3AHHDIE C AEA-
TENbHOCTbLID OBLLECTBA

6.1. Industry-specific risks

Profit of the dairy product companies largely depends on
the raw milk market. Significant risk may occur due to
the price fluctuation on the raw milk as well as due to
the raw milk deficit.

The total deficit of raw milk due to lower dairy cattle is
one of the reasons for the increase in purchase prices for
milk. Also Belgorod region is characterized by a high risk
of logistics in the supply of raw milk, since the region
borders with Ukraine.

For reduction of the raw milk deficit risk during 2015
Company bought the raw milk in other regions of Russia,
as in adjacent areas - Kursk, Voronej, Bryansk and in
other more distant region of country (Mordovia, Tula).
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6.2. CTpaHoBble W perMoHaNbHbIE PUCKK

OBUECTBO 33pPerMCTPUMPOBAHO U OCYWIECTBAAET CBOIO Ae-
ATenbLHOCTL B Pocouiickolt depepaumelt, cooTBeTCTBEH-
HO, OCHOBHbIE CTPAHOBGIE U PErUOHANBHBIE PYCKW, BAW-
Alowye Ha AeaTeNsHOCT OB ecTsa, aTO PUCKY, CBA3AN-
Hble C NOMWUTMUYECKOM W IKOHOMMWYECKOW CcuTyalueid B
Poceuu.

PoccHA NepemuBaeT CoMHbIe BpemeHa: reonoauruue-
CKME PWCKU BbICOKM, YYBCTBUTE/ILHOCTb SKOHOMUKM
K KosieBaHnaAM UeH Ha HeGTAHOM Y rascBOM PblHKaX Be-
NViKa, 3anafHbie CaHKUMM NPOAC/IKAIOT AeHCTBOBAT,
3 BO3MOMHOCTH pocra Noka cnabsl. (o oueHkam Mew-
AyHapogHoro samotHoro doHaa (MB®), BBI Poccuw
B 2015 roay cHusuaca Ha3,7 %, 82016 roay,
KaK O)KMAAeTCA, OH YNaAeT eLe Ha OAuH NPOLEHT.
Huskue LueHbl Ha HedTb NPeACTaBAAIOT PUCK AnA POCCUU
W APYTUX CTPaH-3KCMOPTEPOS C TOUKU 3penus Hecbanau-
cupoBaHHOCTH BloaKeTta. OnaceHus BbI3bIBaOT BbICTpble
TeMIbl PAacXofoBaHuA PesepBHOro GoHAa ANA KOMNEH-
caunv peduuuta Glogkera. B uenax obecneveHus
BroaKeTHOM YCTOMUMBOCTH, @ TaKme COKpalleHUs WH-
GNAUMOHHOTO fasneHus HeobxoaMMO  orpaHuyeHue
PacxXonos v yposHa geduuuta Gl04KeTa B cpefHecpou-
HOM nepuoje,

OB61ecTBO OCYLECTBAAEGT CBOID AeATe/NbHOCTL B benaro-
poackoi 1 CeepanoscKoH obnactax.

Csepanosckas 061acTb ABNAETCR OAHOW U3 KPYRHERLWMX
& Poccuu no passefaHHbIM 3anNacam W NPOTrHO3HbIM pe-
Cypcam nonesHbiX MCKOMAeMbIX W OTHOCUTCA K cTapei-
Wnm ropHogoGblgarowm perdoHam Poccuu. Mo Teppu-
TOpYUK 06AACTM NPOXOAUT rpaHuua mexay Esponoi v
Asueit. Nnowans Tepputopun Ceepanosckol obnacty
cocrasnneT 194,3 TbiC. KBAAPATHLIX KUIOMETPOB.

Mo uncneHHocTy Hacenenus CeepanoBckan 0bnacrhb 3a-
HUMAET MATOe MECTO Cpeau cybverTos Poccuiickon Pe-
AepPalMu.

Mo gaHHbIM HAaUMOHaNbHOrQ PeMTUHIa COCTOAHNA UHBE-
CTUUMOHHOrO KAumarta 8 cybbekrax Poccutickoit dege-
pauuu 3a 2015 roga Ceepanosckan 06nacTb BKAOYEHA B
Il rpynny ¢ peiiTUHrOM N0 WHTErpanbHOMY MHBECTHLIK-
oHHOMY uuagercy I,

OCHOBHble pycKK CBepano8CKoW obnacTu:

a) npoBnembl pasBUTUR MHOPACTPYKTYPLI - CYLWECTBCH-
Hbie TPYQHOCTH NpY NOAKNIOYEHMM K MHMKEHEePHbIM Ce-
TAM, BOAOCHAOMEHWIO Y KaHaNU3aLMK, SNERTPOIHEPIuK
KaKk B r. EKatepurbypr, Tak ¥ B NPUASTAIOLMX K HIHM My-
HULMNAAbHBIX PaioHax, BRAOUaA ropog bepesoBekuit.
6} Npobnema KayecTsa AOPOT UMEET KPWUTUYECKoe 3Ha-
yeHue - 6onee 4,5 Tbic. KM Aopor B Ceepanoscroi obna-
CTU ABNAIOTCA DECXO3HBIMK M HYHIAIOTCA B PEMOHTE,

B} AeduumT pecypcoB paboueld cHAb - MUHUMANbHOE
eerogHoe nafeHue YUCAEHHOCTM HAacenfeHua Tpyao-

6.2. Country and Region-specific Risks

The Company is registered and operates in the Russian
Federation, respectively, the main country and regional
risks affecting the Company's operations, risks related to
political and economic situation in  Russia.

Russia is going through difficult times: geopolitical risks
are high, the sensitivity of the economy to fluctuations in
oil and gas markets is large, western sanctions remain in
force, and opportunities for growth are weak. According
International Monetary Fund {IMF}, Russia's GDP in 2015
declined by 3.7% in 2016, it is expected to drop even one
percent.

Low oil prices pose a risk for Russia and other countries-
exporters due to bad balancing of the budget. The rapid
pace of spending of the Reserve Fund to budget deficit
compensation cause concerns. n order to ensure fiscal
sustainability, and reducing inflationary pressures need
to limit spending and budget deficit in the medium-term
period.

The Company operates in the Belgorod and Sverdlovsk
regions.

The area of the Sverdlovsk region is 194.3 thousand sq.
km. Sverdlovsk region is one of the largest in Russian in
terms of proved reserves and projected resources of
commercial minerals and one of the oldest mining re-
gions in Russia. The border between Europe and Asia
passes on the territory of the region.

Sverdiovsk region ranks the fifth place for population
among Russian Federation subjects.

According to the National Rating of investment climate
condition In subjects of Russian Federation for the 2015
Sverdlovsk region was included in the Il group with il
rating of integral investment index.

The main risks of the Sverdlovsk region:

a) problems with infrastructure development — signifi-
cant difficulties with connection to utility networks, wa-
ter supply and sewerage system, electricity in Yekaterin-
burg and adjacent municipalities including Berezovsky.

b) Problem of road quality is critical. More than 4.5
thousands kilometers of roads in Sverdlovsk region are
in abeyance and need to be repaired.

¢) shortage of labor resources — minimal annual decline
in population of working age for the period till 2015 is

20




cnocobHoro Bospacra 8 nepvog fo 2015 r. cocrasmnt 20-
25 TbIC. Yen. HecmoTpa Ha NOMOKATENBHYID SUHAMURY
MoKazaTeNs MUrPaLMOHHOTO NPYPOCTa, OH OCTaeTCA HK-
We ecrecTseHHOM yBbIAK HaceneHus CBepaANosckoil 0b-
NacTv.

r} AedMuUnT B KBaAMOUUMPOBAHHBIX CRELMANUCTaX - No-
TpebHOCTL perroHa 8 CNeLUanmMcTax co cpegHum cnegm-
anbHLIM M BLICWKMM 0BpaszoBaHKeM He BOCHOAHAETCA,
Macwtabuolit npuToK pellesod  HU3KOKBanudUuMpo-
BaHHOM WHOCTpaHHOW paboveil CHAb! CTAHOBMTCA NPO-
Bnemol - GOPMHUPYIOTCA KPYNHbIE CErMeHTb! TeHEeBOW
IKOHOMWKK, KOHTPONMPYSMbBIE MUIPAHTAMM, NOBbIALT-
st KpUMHHOreHHan obcTaHoska 8 oBhacty.

Benropogckaa 06/acTb pacno/ioMeHa Ha 10ro-3anane
Poccutickoii depepayun, sxogut B coctas UeHTpanbHo-
ro depepanbHoro okpyra (LdO) Poceuiickoit depepa-
umu. Naowaps obnactv - 27 ThiCAY KBaAPaTHLIX KMAO-
meTpoe {0,2% ot Tepputopuu Poccuu). Obuiaa npota-
HEHHOCTb rpaHuy 0bnacTn - okoao 1150 KM, B TOM umC-
Ne ¢ YKpauxoi - 540 Km.

Yepes Benropoackylo 065acTb NPOXOAAT BaXHeWlwue
WMEeNesHoAOPOMHbIE W aBTOMOOUAbLHBIE  MarucTpanu
MEMIOCY4apCTBEHHOro 3HAYEHUR, coeguHalolmMe Mock-
BY C KOXKHbIMM palioHamu Poccuu M YKpauHOW, JKennya-
TaUMOHHAA A/IUHA HEeNes3HOAOPOMHbIX nyTed obwero
Nnonb3oBaHuA coctasnaeT 694,6 KM, NPOTAMKEHKROCTL aB-
TOMOOUALHBIX AOPOr C TBEPABIM MOKPLITUEM (BKAKOMARA
BeAOMCTBEHHLIE) - 8,5 ThiC. KM WAu 87,7 % ot obulew
RPOTAMEHHOCTU. B €BA3Y C 3TUM BEpPOATHOCTb BO3HWK-
HOBEHMA PUCKOB M3-3a MNPEKpallenuns TPaHCNOPTHOro
cooBLEeHUA B CBA3K C YAANEHHOCTBIO W/unu TpyaHoao-
CTYNHOCTLIO AOCTAaTOUHO Mana. Okono 50% obuleid npo-
TAMEHHOCTH rpatuLy Benropogcroit obnacti npUMsIKaeT
K YHpanHcKoit rpaHuue.

1o aaHHbIM HayMOHanLHOrO peiTuHra CocToAHMA MHBe-
CTULIMOHHOTO KAumaTa B cybbekrtax Poccuiickon Pepe-
pauuy 3a 2015 rog, Benropogckan 0baacTb BKAKOUEHa 8 |
rpynny ¢ pedTHHIOM NO MHTErpanbHOMY MHBECTULIMOH-
HOMY MHAEKCY 1.

6.3, ®uHaHcoBbIe PUCKU

POCT Kypca BajiOT OKa3blBaeT HeraTWBHOE BjiMAHME Ha
duHaHcosblli pesyabTaT KomnaHuu, Tak Kax sefer K
YBEIMUEHHIO LIEH Ha YNaKOBOYHbIW MaTtepuan, uHrpesu-
EHTbI, 3aM4acTy, 3KBUBANEHT LieHbl KOTOPbLIX, KaK NpaBu-
N0, yCTaHaBAMBaeTCA B BanioTe. BaniotHeie pucku 06-
wecrsa obycnosneHsl Hanuuuem o6a3aTenseTs NO KOH-
TPAKTam B MHOCTpaHHOW BaAtoTe, C 10 Hoabpa 2014 roaa
{6 PP gocpouyHo oTMEHMA MEXaHW3M BaAICTHBIX UHTED-
BEHLMH U NpeKpaTvii YCTaHCBRY TPaHKML, Kopuaopa ana
3xaveHmult BUBaNIOTHON KOP3MHBL

20-25 thousand people. Despite the positive dynamics in
migration growth it remains below the natural decline in
population in Sverdlovsk region.

d) shortage of qualified specialists - the need for special-
ists in the region with special secondary and higher edu-
cation is not compensated. A large-scale influx of cheap
unskilled foreign labor becomes a problem. Large seg-
ments of shadow economy controlled by migrants is
formed, crime situation in the area is increased.

Belgorod region is located in the south-west of the Rus-
sian Federation and it is a part of the Central Federal Dis-
trict (CFD) of the Russian Federation, Area of the region
is 27 thousand square kilometers {0.2% of Russia’s terri-
tory). The total length of region boundaries is about
1150 km, including Ukraine - 540 km.

Major rallway and motorways of international im-
portance which connect Moscow with Southern Russia
and the Ukraine pass through Belgorod region. The op-
erational length of general use railway tracks is 694.6
km, the total length of hard-surfaced roads (including
restricted-access roads) is 8.5k km, i.e. 87.7 % of the to-
tal road length. Thereby, the transportation risks due to
remoteness and/or difficulty of access are minimal.
About 50% of the total length of the Belgorod region
boundaries are adjacent to the Ukrainian border.

According to the National Rating of investment climate
condition in subjects of Russian Federation for the 2015
Belgorod region was included in the | group with | rating
of integral investment index.

6.3. Financial Risks

Increase in exchange rates has negative impact on the
financial results of the company, because it leads to in-
crease in the price for packaging materials, ingredients,
spare parts, because price equivalent is usually adjusted
in currency. Currency risks of the Company are deter-
mined by the debt on the contracts in foreign currency.
As of the November, 10, 2014 the Russian Federation
Central Bank prematurely canceled the method of for-
eign exchange intervention and stopped settling the
houndaries of corridor for currency basket.
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Ha koweu, 2015 roaa kypc EBPO Bbipoc Ha 16,7% M co-
ctaBun 79,6972 pybneli nanporus 68,3427 pybneid Ha
KoHey, 2014 roga. Kypc USD Ha xoxeu 2015 roaa esipoc
Ha 29,6%% wu cocrasun 72,8827 pybned HanpoTus
56,2584 py6neit Ha Korel 2014 roaa. B 2016 roay Rypckl
Ba/HOT NPOAOMKMAK POCT Y CONPOBOMKAAIOTCA BbICOKUM
YPOBHEM BOAATHNBHOCTH,

[N CHMMKEHUA PUCKa BaNIOTHBIX koneBaHni npy pacye-
Tax ¢ OCHOBHbIM MOCTABLIMKOB ynakoBxku Terpa [lak
KoMMaHua B TedeHHe 2015 ropa npumeHana cxemy pa-
BOThI NO ONAATe KPeQUTOPCKON 3aA0/KEeHHOCTH vepes
GaKTOPUHIOBYIO KoMNaHMIO. Wcnonbsya cxemy paboTb!
no ¢paktropuHry OAO «BMK» onnayusanc ynaxkosky no
hakTy nocraBku {paHee — 30 AHel nocne nocTasky). Kak
cneperene, CAO «BMK» noayuuna AONOAHWUTENLHYIO
CKMIKY Ha YNaKoBKy 4% W CHU3W/IA PUCK SONONHUTENb-
HOM KYpCOBOMW pa3Huubl 38 NEePMOA OTCPOYKK Naatexa.
MipW aTOM, CyMMa NPOLISHTOB B JEHEXHOM BbIPaXKeHUH,
noafexalimx Beinnate paktopy, bvina meHee feHeKHo-
rO SKBMBANEHTA A0NOAHUTEABHON CKMAKM OT TeTpa Tlak.
Kpome Toro, 8 2015 roay Ha OCHOBaHWMM COFAawleHUA
memay OAO «BMK» v Terpa Mak komnanua Tetpa lNak
YaCTHYHO KOMMNEHCYpoBasa HeraTHBHOe BAWAHWE Ba-
AOTHOTO Kypca. Obwan cymma KOMNEHCAUMK B Lenom
3a rog, coctasuna okono 30 MH. pybnei.

fio cocTorHUWIO Ha 31.12.2015 r. Ha NpeAgnNpUaATAK HMeeT-
€A 3aA0MMEHHOCTb!

- no gorosopam ¢ Tetpa Mak — 76 Teic. EUR, B ocHOBHOM
3a 3anyacTi U cepsrcHoe oBcnyKuBaiine;

-No ACrOBONY NM3UHFa ¢ IOHUKPeAUT JinanHr — 68,8 ThiC.
EUR;

-0 Apo4YMM AOroBopam noctaBkn — 31,8 Toic. EUR u
303,3 Thic. USD, B OCHOBHOM 32 QPYKTOBbIE KOHUEHTPA-
Tbl ¥ UHIPEAMEHTHI,

BcneacTere CAOMKMBLIEHCA MAKPOIKOHOMMUECKOH CHTY-
aumv B crpaHe B TedeHue 2014 bbina cyulecTseHHOo no-
BbIlWEHa HKAIOYEBaA CTaBKa MO OCHOBHbIM OnNepauuam
BaHKka Poccuu. C momenTa BBoga 13.09.2013r. Ha
yposHe 5,5% CTaBKa MOBbIWANACL HECKONBKO pas # No
COCTOAHMIO Ha 16.12.14r, pocturaa ceoero nuka 17%,
MoCAe YEero HauyaNa CHUMETbCA W N0 COCTOAHMWIO Ha
03.08.2015 cocrasuna 11%.

MpoueHTHble puckn Obusectsa B 2015 rogy 6viv ceaza-
Hbl ¢ cornawesnem ¢ ¢paktopom 000 BTE dakropuHr 8
OTHOLUIEHUM OnAaThl ynakosru Tetpa Mak. Ob6was cymma
3a/l0/KEHHOCTb Ha Kodey 2015 roga cocrasuna 47,5
MAH. pybaeil.

6.4. MpaBosbie PUCKKU

MNpaBoBble PUCKKU MOTYT GbiTb OUEHEHbI KaK cpefiHue
BOZMOMHOM BEPOATHOCTLIO, UTO XapaKkTepHo ana 60/b-

At the end of 2015 the euro rose by 16.7% and amount-
ed to 79.6972 rubles opposite to 68.3427 rubles at the
end of 2014. The USD at the end of 2015 increased by
29.6% and amounted to 72.8827 rubles opposite to
56.2584 rubles at the end of 2014. In 20186, the exchange
rates continued to rise and are accompanied by a high
level of volatility.

During the 2015 for the reduce the currency fluctuations
risk with the major supplier of packaging Tetra Pak the
company used the payment scheme payabies through
the factoring company. Using the factoring scheme the
“BMK”0ISC paid the packaging upon delivery (earlier -
30 days after delivery). As a result, “BMK"0JSC received
an additional discount 4% on the packaging and reduced
the risk of additional exchange rate differences for the
period of payments delay. At the same time, the amount
of interest payable to the factor was less the monetary
equivalent of the additional discount Tetra Pak.

In addition, in the 2015, according to the agreement be-
tween "BMK”0JSC and Tetra Pak the Tetra Pak partially
compensated the negative impact of exchange rate. The
total amount of compensation for the entire year
amounted about 30 mio RUR.

As at-December 31, 2015, “BMK”, has a debt:

- on the confracts with Tetra Pak — totaling 76 k EUR,
generally on the delivery of spare parts and technical
service;

- on the leasing contract with Unicredit leasing — 68.8 k
EUR;

- on the other contracts — 31.8 k EUR and 303.3 K USD,
mainly for the fruit concentrate and ingredients.

Due to the current macroeconomic situation in the
country during 2014 the key interest rate for the main
operations of the Bank of Russia was significantly in-
creased the key interest rate on. From the moment of
entering at the September 13, 2013 at the rate of 5.5 %
the interest rate was increased several times and as of
December 16, 2014 reached its peak of 17% then began
to decline and as of August 03, 2015 amounted of 11%.
The Company's interest risks in the 2015 were connect-
ed with the factoring agreement with VTB Factoring LTD
related with payments for the Tetra Pack packaging. To-
tal sum of debt amounted 47.5 mioc RUB.

6.4. Law-related risks

Law-related risks can be assessed as moderate with pos-
sible likelihood, being common for most enterprises op-
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WAHCTBA NPEANPUATHN, AeiCTBYIoWMX B POoCCHHN.
PocCHIiCKAn 3aKOHOJATeNbHAA CHMCTEMa HaxoAWTCA 8
PasBUTMM, NOITOMY CylulecTsylolue npobensl B 3aKOHO-
AATEeNbCTBE, YacTble M3MEHEHWA 38KOHOB, MHOrouUC-
NI@HHble aKTbl U HOPMbI, M3A4aHHbIE Oprasamu MCnoJ/HK-
TEMbHOM BAACTY B UE/IAX PAa3bACHEHUA UX NPUMEHEHUA,
VCNOMKHAIOT BO3MOMHOCTL MX NPUMEHEHMA ¥ UMHOrAR
HbIBaIOT NPOTUBOREUMBDL.

Haubonee cywecTBeHHble PUCKKU HaxopaTca 8 chepe
NPUMEHEHWUA HANOrOBOTO, BANIOTHOTO U TAMOMEHHOTO
3aKOHOAATEABCTBA.

B 2011 roay 6bin npuHaT PegepanbHbiii 3akoH Ne227-03
oT 18.07.2011r., NoNOXEHUA KOTOPOro HarpasneHbl Ha
KOHTPONb CAE/IOK MEKAY B3aMMO3aBUCHMBIMU NTYLIAMM.
B CBA3W C 3TUM HafOroBbid KOHTPOAb 3@ TPAHCHEPTHLI-
MU LeHaMK DyfeT ABMATLCA OCHOBHLIM HanpasneHuem
rOCYapCTBEHHOW HANOTOBON NONUTUKM HA MPeACTOA-
wye rogbl. CAENKU MeKOY B3aHUMO3aBMCUMBIMU NULA-
MU HAXOAATCA B 0COBOM (OKYCe Hanorosblx, Yt MOXeT
noBAEUL CYLIECTBEHHBIE PUCKM U WiTPadHbIE CAHKUMK.

6.5. YnpaBneHue 613HEC PUCKaMU

6.5.1. MaKpo-aKoHOMUYECKaA cUTyaLluA

YXyAWEHWE reonoMTUIEeCKOn CUTyauun B CTpaHe u mu-
pe npueeno K r1o6anbHON SKOHOMWYECKOH HecTabunb-
HOCTH, NOAAEPIKMBAELMONH HETraTUBHLIMU OXKUAIHWAMYU
Ha PblHKax, YTO NPUBENO K CHUMEHNe Temnios pocTa BB
8 Poccuu — poct BBl 3a 9 mecayes 2015 cocrasun -3,7%
no cpasHeHuio ¢ 0,7% 3a ToT e nepuoa 2014 ropa.
JxoHOMMKa PoccuM noasep:KeHa CyulecTBEHHBIM PUC-
Kam B C8A3M C 3aBUCMMOCTBIO OT Fa30BON0 U HeTAHOIO
IKCNOpPTa. AHOMANbHOE pPe3KOe CHWREHWE CTOMMOCTH
Gappena HedTH CTANI0 KAOYEBbIM HeratvsHoIM $axTo-
pom $UHAHCOBOIO KPU3MCa B CTPaHE.

Poct ofero nokasaTens wHdnaumm 8 Tevenue 2015 ro-
na coctasun 12,91% Hanpotus 11,36% 8 2014 roay. WH-
GNALYA HA NPOACBOLCTBEHHYIO NPOAYKUHMIO (38 MCKAKO-
yeHWem ankorons) cocraevna 15,4% 3a 2015 ropa,
PeanbHaa 3apniarta B cpegHem 3a 2015 rog ymeHblim-
nack Ha 9,5% no cpaBHerio ¢ 2014 roaom, YTo 0Ka3aNo
NPAMOE BAMAHME HAa MOKYMATeAbCKYIO CrOCOBHOCTL
HaceneHus. W3-3a obegHeHUA HAaCeNeHWA CUABHO CXkKa-
nock notpebneHue; oboOpPoOT PO3HMUBI ynan cpasy Ha
10%, B TOM uucne 8 aexabpe Bonee vem Ha 15% no oT-
HOLIEHHIO K gexabpio 2014 roaa.

NafieHue WHBECTUUMIA NO wToram rofa coctasuno 8,4%.
MpomMbILAEHHOE NPOU3BOACTBO 338 MUHYEBILWIA rof CHU-
3MAN0CkL Ha 3,4%.

6.5.2. KoHKypeHTHasA cpeda

erating in Russia.

The Russian law system is developing hence are gaps in
law, frequent changes in the legislation, numerous acts
and norms issued by executive authorities to explain ap-
plication that are hard to follow and are sometimes con-
tradictory.

The most important risks lie in the sphere of tax, curren-
cy and customs reguiations,

In 2011 the Federal Law No 227-FZ dated 18.07.2011
controlling the transactions between interdependent
parties was passed. In this connection the country’s fun-
damental tax policy for next years will be the tax control
over the transfer prices. The transactions between in-
terdependent parties are under special attention of tax
authorities what can entail significant risks and penal-
ties.

6.5. Managing business risks

6.5.1 Macro-economics

The deterioration of the geopolitical situation in the
country and the world has led to global economic tur-
moil, supported by negative expectations in the market
that had an effect on GDP growth in Russia — 9 month
GDP growth in 2015 made -3.7% vs. 0.7% for the same
period 2014,

The Russian economy is subjected to significant risks due
to the dependence on gas and oil export. Abnormal sharp
decline in the cost of oil barrei has become a key nega-
tive factor in the financial crisis in the country.

Growth of the general inflation index during 2015 totaled
12.91% in comparison to 11.36% during 2014. In 2015,
food products price inflation {except alcohol} made
15.4%. :

Real wages in average in the 2015 decreased by 9.5% in
compared with 2014, which had a direct impact on the
purchasing power of the population. Due to the deple-
tion of the population the consumption was squeezed:
retail turnover fell immediately by 10%, including in De-
cember, more than 15% in compared to December 2014.

The reduction of investments for the year made 8.4%.
Industrial production in the past year decreased by 3.4%.

6.5.2. Competitive arena
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KpynHeHiMmMu KOHKYPEHTaMU KomnaHuKM Ha obuepoc-
CHICKOM PbIHKE ABAAIOTCA KomnaHuu Danon/IoruMunk
¥ Pepsi/Bumm-Bunns-faHH, Ha perwoHanoHom benro-
POACKOM PbIHKE — MOJIOYHBIN 3aBOA XONOMHI «ABKAEY.

6.5.3. BAnAHMe PUCKOB NO npoueaypam No TeXHu-
Ke 6e30NacHOCTM W OXpaHe TPyAa, OKpyHKaloLen
cpeAabl, yTUAKM3ALKUK OTXOA0B U 3arpsA3HeHna

HenoAroToBAEHHOCTL M HEAOCTaTOUHbIE 3HAHWMA MOAO-
MEHUIH W UMHCTPYKUMA No TexHuKe Be3onacHoCTU W
OXpaHe TPYAa MOTYT MpUBECTH K C/lyd4asam Tpasm Co-
TpyaH#KoB, Komnanua nposogMT perynapHyio paboty
no MAeHTUGUKALMM ONacHLIX ¥ BPeAHbLIX NPOU3BoA-
cT8eHHbIX pakTopos, U 06bveKTos, paspabatsisaer U 00-
HOBARET TEXHWUECKWE MEPONPUATUA U CPEeACTBA 3aliu-
Tol, HanpaBieHHbie He TO/bKO Ha npegoTepauieHre
Tpasm paBoTHUKOB ¥ MHbBIX UHUWAEHTOB, HO U Ha ycTa-
HOBAEHWE NOPAJAOK JENUCTBMA B YCAOBUAX NPOABAEHUA
ONACHOCTH.

Ha ceropHAWHWI AeHb JesTenbHOCTs U NPOU3BOA-
CTBEHHbIE MPOLECChl HAa NPEeANPUATAM MOAHOCTHIO He
COOTBETCTBYIOT CyllecTsylowMnm TpebosaHnam nNo 3awy-
TE OKPYIKAIOLLEHN Cpebl, YTO BEAET K BO3MOMKHbIM 3aTpa-
Tam, CBA3AHHbLIM CO WTpadamu 1 B3bicKauuam. K coxa-
fAenuo, B KomnaHWW OTCYTCTBYIOT COOTBETCTBYIolME
YCNOBUA MO YTUAM3AUUM OTXOAOB, YTO MOMET OKasatb
cepbe3Hoe BAMAHWE HA POCT 3aTpar no craTee ynpaene-
HUA OTX0AamMK. B HacToAwee Bpema KomnaHua He mo-
ET NONHOCTLIO COOTBETCTROBATL CTaHAapTam.

B 2014 roay 6611 BBEAEHLI B AeHCTBUE HOBbIE 3aKOHO-
AaTenbHuie akTbl B 4aCTW 80A0CHAbKeHWA W BojooTBeE-
AEHHWA, KOTOPbIE NOAHOCTLIO NepecMaTPUBaloT NoAXoab
K BOMPOcam BOAOCHaDMEHNA W BOAOOTBEEHUA, CTPOW-
TENLCTBY OYUCTHBIX COOpY:KeHUH aboHeHTamu. Mpy sTom
pasgenbl, onpeaenaoLie HOBbIM NOPAACK M pasmepbl
NNaThl 33 HeraTUBHOE BO3LEWCTBME Ha LEHTPaNWU30BaH-
HbIE CHCTeMbl BOAOOTBEAEHHWA NpY cOOpe CTOUHBIX BCTY-
naooT 8 cuny ¢ 01.01.15r. Mo npeABapUTENBHON OLEHKE,
pasmep naarhi 3a HeraTMBHOe Bo3AeicTene npu cbpoce
CTOYHBIX BOJ, B rOf MOMET CYLLECTBEHHO NNEBLICUTH 3a-
TpaThl Ha BO3BeAeHMEe COBCTBEHHbLIX OUMCTHLIX COOPY-
enuH. Takum oBpasom, BONPOC CTPOMTENLLTBA OUYUCT-
HbIX COOPYKEHHMI OCTAETCA OAHMM M3 NPUOPUTETHLIX B
2015, KomnaHua oueHUBAeT PUCK KaK HeaoNYCTUMO Bbl-
COKMIA C BO3MOMHON BEPOATHOCTLIO TOIO, YTO OH MOMXET
NPOU30NTH,

Ha BenropoAckod NpoM3goACTBEHHONM Naolagke Haya-
Tbl NOArOTOBUTENRHbIE CTPOMTENLHBIE PaboTbl, PacynCT-
Ka TPYHTa, reAesuueckne usbICKaHWa, NposeaeHa npesa
npoektHaa paboTta. 3aseplleHHe NPOeKTHbIX paboT
oxuvaaertca B Havane 2016 roaa. Takwe KOMRaHWA npo-
BeNa HeoDXOAMMbIE TEHAEpLl U B HACTOALLEe BPemAa

The major competitors of the company on the national
market are the companies Danone/Unimilk &
Pepsi/WBD, the regional Belgorod market — the dairy
plant of "Avida" heolding.

6.5.3 Environmental, health & safety procedures,
waste disposal & pollution risks impact

Unpreparedness and poor knowledge on health and
safety matters and regulations may lead to some cases
of injuries for workers. The company performs regular
work on the identification of hazard and harmful occu-
pational factors and facilities, develops and renews
technical arrangements and protection aimed not only
at preventing injuries and other incidents with employ-
ees, but also to establishing a course of action under the
conditions of manifestation of danger.

The company currently is not fully compliant (in its activ-
ities and production processes) to environmental re-
quirements, which could lead to possible costs associat-
ed with fines and penalties The Company is assessing the
risk as moderate with possible likelihood, while being in
the process of implementing extra measures to be com-
pliant with environmental requirements, Unfortunately,
there is a Jack of adequate waste utilization in the Com-
pany, which leads to serious impact of waste manage-
ment costs increase. Currently the Company is not abie
1o fully comply.

In 2014 were enacted new legislation in terms of water
supply and sanitation, which are completely reviewing
approaches to water supply and sanitation, construction
of treatment plants by the subscribers. At that, sections
defining a new procedure and the fee for a negative im-
pact on the centralized sewerage system in the collec-
tion of waste will take into effect from January 01, 2015.
According to preliminary estimates, the fee for a nega-
tive impact when the discharge of wastewater per year
may significantly exceed the cost of the construction of
their own treatment facilities. According to preliminary
estimates, the fee for a negative impact by the discharge
of wastewater per year may significantly exceed the cost
of the construction of their own treatment facilities.
Thus, the construction of sewage treatment plants re-
mains a priority in 2015. The Company assesses the risk
as intolerably high with probability that it might happen.
Preparatory construction work, ground preparation, ge-
odesic researching, conducted pre-project work started
at Belgorod production site, The accomplishment of pro-
ject works is expected in the early 2016. The company
also conducted necessary tenders and currently is at the
negotiation stage of the contract with the selected gen-
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HaX0AUTCA Ha 3Tane COTNacoBaHWA AOFOBOpPa C BLIOPAH-
HblM reHepanbHbiM NOAPASYKKOM. 3aseplieHne CTpou-
TesIbCTBA OXMAAETCA K KoLy 2016 roga. Obwas cymma
MHBECTMLUKIA cocTasuT okono 2,3 ma. EUR.

PaBoTbl NO BO3BEAEHMIO OUMCTHBIX COOPYMEHUKA Ha Be-
Pe3oBCKOH NPOU3BOACTBEHHOH .NNOLWAAKE Ha4YHYTCA C
2016 roaa. O6ilan cymma MHBECTUUMI Ha CeTogHA ole-
HHBaeTcA B pasmepe 1,4 maH, EUR,

Vil. UHOOPMALMA O KPYNHbIX CAEAAKAX

KpynHbie caenku Ha npeanpuatur 8 2015 rogy He co-
BEPLLIATUCS.

VILCAENKW C 3AMHTEPECOBAHHOCTEID

Caenxuy ¢ 3aMHTEpecoBakHOCTLIO B 2015 rofly He 3aKAi0-
4anuce.

1X. COCTAB COBETA AUPEKTOPOB

Cocras Coseta AMpexTopos, AedcTsoBasiuvii ¢ O1 AHBa-
pa 2015 ao 31 aexabpa 2015 ropa:
* BaHonAu AHTOHMO — uYneH CoBeTa AWMPEKTOPOB,
Npepcenatenk Cosera avpextopos ¢ 01 AHBapA
2015 ropa no 14 vions 2015 roag;

o [wenutpuun Pabuo — ynen Coseta [MPEKTO-
pos; '

s  MaHbennu Aneccangpo — 4neH CoBeTa gupex-
Topos, [pegcepatent Coseta AupekTopos ¢ 15
wionna 2015 ropa no 31 geka6pa 2015 roga;

¢ Taurertv Naono —ynen Coseta AUPEKTOPOB;

¢  TpawwuHennn flopeduo — vnen Coseta AUPEKTO-
pos.

Hu oaux U3 yneHos CoseTa gupekTopos akuuamu 06-
LecTea He Bnageer,

KpaTeve Ouorpaduyeckie gaHube o uneHax Coseta Au-
PEKTOpOB:

Banonau AHMoHUO

Froa powpaeHun; 1945

ObpaizosaHue; abicuiee

Jona B ycrasHoMm KanuTane Obwecrea: dosu He umeem
Donv 8 poveprux/3asucumblx obulectsax: doaeii He
unieem

eral contractor. The implementation is expected bo the
end of 2016. The totai investment is about 2.3 mio EUR.

Activities for the treatment facilities construction at Be-
rezovsky production site will start in 2016, The total in-
vestment is about 1.4 mio EUR.

VIl. INFOMATION ON MAJOR TRANSACTIONS

In 2015 major transaction were not conducted.

VIIl. RELATED-PARTY TRANSACTIONS

There were no related-party contracts concluded in
2015.

IX. THE BOARD OF DIRECTORS

The Board of Directors that acted from January 01, 2014,
till December 31, 2015, included:
e Antonio Vanoli - member of the Board,
President of the Board of Directors from 1 Janu-
ary, 2015 till 14 June, 2015;

¢ Fabio Genitrini- member of the Board;

e Alessandro Magneill — member of the Board,
President of the Board of Dir_ectors from 15
June, 2015 till 31 December, 2015;

* Paolo Tanghetti— member of the Board;

e Lorenzo Trascinelli— member of the Board.

No member of the Board holds the Company’s shares.

Brief biographical information on the members of the
Board of Directors is given below:

Antonio Vanoli

Born: 1945

Education: higher

Share in the Company’s authorized capital — none

Share in the issuer’s subsidiary / dependent companies -
none
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Hncerumpunu dabuo

log poxageHva: 1955

ObpazoBaHKe: BbICLIEE

[ona B yctaBHOM Kanutane Obwecrsa: doau He umeem
[oau B fouepHmx/3aBucumeix obiecteax: dostell He
umeem

MaHsennu AneccaHdpo

Fog powpenua: 1971

O6pasosaHue: abicuiee

JAona B yctaBHOM Kanurasie Obuiectsa: doau He umeem
Jonv B pouepHmx/zasucHmMbix obllectax: doseil He
umeem

Tpawudennu JlopeHyo

Mog poskpenun: 1971

O6pazosanue: sbicuiee

Jons B ycrasHOM KanuTane Obwectsa: doau He umeem
[onu B fouepHmx/sapucumelx obiecrsax: dosnedl He
umeem

Tanzemmu llaono

lop powaenua: 1972

O6paszoaarue: sbicuiee

Jlona s yctasHOM Kanutane Obwecrsa: doqu He umeem
Lonn 8 podepHux/3asuckmblx obluecTeax: doaell He
umeem

X. OAHHBIE O AWULE, 3AHUMAIOLLEM AO0/IKHOCTb
EAUHONUMHOIO UCNOAHUTEABLHOTO OPFAHA

B cootBetctBuM ¢ YcTaBom OTKPBITOrO aKUWOHEPHOro
obuiectsa "bBenropoackuii MonoYHbIA Kombuuat", egu-
HO/IMYHBIM UCNIONHUTEIbHBIM opradom O6uectsa, ocy-
LLECTBAAICUMM TEHYILIEE DPYKOBOACTBO HEATENLHOCTbIO
O6wectsa 8 npegenax KOMNETEHUMY, ONpPeASAEHHOH
Ycrapom O6Buiectea, [oNOXKeHHEM O TeHepanbHOM [U-
pexkrope O6UECTBa, TPYAOBLIM AOCTOBOPOM (KOHTpax-
TOM) C reHepanbHbIM AVPEKTOPOM, a8 TaKKe AelcTByIo-
WM 3aKoHOJaTenbLCTBOM Poccuitckol ®Pepaepauuu, as-
naetca MeHepanbHblil gupextop Obwectsa.
FreHepanbHblii AMPEKTOP He ABAAETCA BAAAENbLEM aK-
Luii OBulecTsa,

KpaTkue Buorpaduueckue ZlaHHsle 0 AMLE, 3aHMMAB-
Wem A0MKHOCTb eAUHONMYHONO WUCNOAHUTENbHOIO Op-
raHa:

Fabio Genitrini

Born: 1955

Education: higher

Share in the Company’s authorized capital — none

Share in the issuer’s subsidiary / dependent companies -
none

Alessandro Magnelli

Born: 1871

Education: higher

Share in the Company’s authorized capital — none

Share in the issuer’s subsidiary / dependent companies
none

Lorenzo Trascinelli

Born: 1971

Education: higher

Share in the Company’s authorized capital — none

Share in the issuer’'s subsidiary / dependent companies
none

Paolo Tanghetti

Born: 1972

Education: higher

Share in the Company’s authorized capital — none

Share in the issuer’s subsidiary / dependent companies
none

X. INFORMATION ON THE PERSON HOLDING THE POST
OF THE SOLE EXECUTIVE BODY

According to the Charter of the “Belgorod Dairy Plant”,
0JSC, General director is the sole executive body exer-
cising current management of the Company within the
competence determined by the Company’s Charter, the
Regulations on the Company’s General Director, the la-
bor contract {agreement) with the General Director and
current legisiation of the Russian Federation,

The Director General does not hold any of the Compa-
ny’s shares.

Brief biographical information on the person holding the
position of the sole executive body is given below:
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FeHepansHbid aupexTop, geicrsosaswmit ¢ 01.01.2015
r.no 21.06.2015r.:

Yxanos Amumpuii Bradumuposuy

Mop poxpenuna: 1980

O6pasosaxue: auicuice

Hons B ycraBHoMm KanuTane O6iecrsa: dosmu He umeem
Aonu B fouepHmx/3aBnucumbix obLecTeax: dosaell He
umeem :

reHepanbHbld AMpeKTop, AeicTBoBaBwWKMA ¢ 22.06.2015
r.803112,2015r.:

JlopeHyo TpawuHennu

Fop poxagenus: 1971

O6pasoaaHue: abiciiee

[Lons B ycTaBHom Kanurane Obwectsa: doau He umeem
Lony B AouepHMX/3aBUCKHMDBIX 00l ecTBax: donell He
umeem

X1, CBEOEHWA O PASMEPE BO3HAIPAXLOEHNA, NbrOT
“ / Wi KOMNEHCAUWUW PACXOA0B NO
KAXAOMY OPTAHY YNPABAEHWA OBLLUECTBA

BosHarpaXaeHus, AbIOTbl M/MNK KOMNEHCAUUK YNeHaMm
Coserta gupekropos 8 2015 roay He BbINABYMBANHUCH.,

B 2015 roay reHepanbHOMY AWPEKTORY fpemun Noc pe-
3ynbTatam pabotel 3a 2014 rog He sbinAaYKBaNaCh.

Xll. CBEQEHWA O COBMIOAEHMM OBUWIECTBOM KO-
JEKCA KOPMOPATUMBHOIO NOBEAEHUA

AKUMOHepsl oblecTBa obecneyeHsl HAAEKHBIMU U 3¢-
berTHBHBIMKA cnocobamK yueta npas coBCTBEHHOCTH Ha
aKuuu,

AKUMOHEPbI MMEIOT NPaBO Y4acTBOBATL B YNpaBNeHKK
obuwecteom nNyTem NPUHATAA pelleHuii no Haubonee
BAXKHbIM BONPOCaM AEATENLHOCTH 0B1ecTBa Ha obem
cobpaHuy aKLUMoHePOB.,

AKUMOHEPbl MMEIOT NPaBo Ha PeryiapHoe W ceoespe-
MEHHOEe TIoAYYEHUe NOAHOW U A0CTOBepHOH MH(opma-
umuu 06 obwecree.

AKUMOHEPBI He 3/10ynoTpeBnsioT npeaocTasNeHHbIMU
¥M NpaBamMu.

Mpaktuka B OOlecTBe XOPHNOPaTVBHOrG NOBEAEHUA
obecneynsaeT pasHOe OTHOLWEHHE K aKUUOHEepaMm, Bia-
AECIOUMM PABHBIM YNCAOM aKUMIA OAHOTO TWMa (KaTero-
puu). BCe axUMOHEPHl MMEIOT BO3MOMHOCTL NMOAYYETH
3 EKTUBHYIO 3aLUMTY B C/iyyae HapylseHuA ux npas. le-
HepanbHbIi gupekTop Obllectsa gelcTByeT B COOTBET-
CTBHM C DMHAHCOBO-XO3AWCTBEHHBIM NAaHOM obLecTBa.
AKLMOHERBI UMEIOT PaBHLIE BO3IMOMKHOCTH A/18 40CTYNa
K OfIMHAKOBOW UHPOpMaUUN.

The Director General who acted from 01.01.2015 until
21.06.2015:

Ukhanov Dmitry Viadimirovich

Born: 1980

Education: higher

Shares in the Company’s authorized capital — none
Share in the issuer’s subsidiary / dependent companies
none '

The Director General who acted from 22.06.2015 until
31.12.2015:

Lorenzo Trascinelli

Mog poxaeHua: 1971

Education: higher

Shares in the Company’s authorized capital — none
Share in the issuer’s subsidiary / dependent companies
none

Xl. INFORMATION ON REMUNERATIONS, BENEFITS
AND/OR REIMBURSEMENTS REGARDING EACH OF THE
COMPANY’S MANAGING BODIES

No remunerations, benefits and/or reimbursements
weren’t paid to the members of the Beard in 2015.
Bonus based on the work results for the year 2014 was
not paid to the General Director.

XIl. OBSERVATION OF THE CORPORATE CONDUCT CODE

The shareholders of the Company are provided with se-
cure and efficient methods of registering their share
ownership.

The shareholders are entitled to participate in the Com-
pany’s management by adopting resolutions on vital as-
pects of the Company’s activity at shareholders' general
meetings. :

The shareholders are entitled to receive full and reliable
information about the Company regularly and in due
time.

The shareholders shall not abuse their rights.

The corporate conduct practice ensures that persons
holding an equal number of shares of the same class
{category) have equal rights. All the shareholders are en-
titled to an effective protection in case their rights are
violated.

The Company's Director General acts in accordance with
the Company’s financial and economic plan. The share-
holders have equal access opportunities to the same in-
formation.
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UndopmaumoHHas nonutka O6lecTsa obecneumsaer
BO3MOMHOCTb CBOBOAHOTO M HEODPEMEHUTENLHOTO A0-
cTyna K uHgopmaymu 06 Obwecree.

AKLMOHEDbI UMEIOT BO3MOKHOCTL TIORYYETh MOAHYIO U
AOCTOBEPHYIO MHOOPMALMIO, B TOM uuche ¢ ¢guHaHCO-
BOM MONOHKEHWW 0BULECTBA, pesynsTaTax ero featesib-
HocTu, 0B ynpasneHun obLECTBOM, O KPYNHBLIX aKUMO-
Hepax oDIeCcTBa, a TAKKe O CYLWeCTBeHHbIX daKrax, 3a-
TPArMBalILMX ero GUHAHCOBO-X03AUCTBEHHYIO fAeAaTenb-
HOCTb.

B O6GwecTBe OCYLECTSAACTCA KOHTPONL 338 WCNONL30BaA-
HUEeM KOHPUASHUMANLHOH M CAyHeOHONH HHPOpMaLIMK.
MNpakTMKa KopnopaTMBHOIO noBeaeHwa ObwecTsa yuu-
TLIBAET NPEAYCMOTPEHHbIE 33KOHOAATENLCTBOM Npasa
3aMHTEPECOBAHHLIX AWL, B TOM 4YKcne paboTHMKOB ob-
UeCTBa, U NOCLUPAET aKTMBHOE COTPYOHWUECTBO obule-
€T8a W 3aMHTEPRCOBAHHbIX ML, B UENAX YBEUMEHUA aK-
T¥BOB 06IIECTEA, CTOUMOCTH aKUMKH W WHBIX UEHHbIX OY-
mar o6LecTea, Co3aaHua HOBLIX paBounx MecT.

Ana oBecnevenun addexTnaHol aeatensHocTh Oflle-
CTEA eHEePaNbLHLIK AUPEKTOP YUUThIBAET WHTEPECHI Tpe-
TLUX /KL, B TOM UMCAE KpeauTopos obiuecrea, rocynap-
CTBA M MYyHWULMNAAbHLIX 0BPa3oBaHWK, Ha TepPUTOpUK
KOTOPbIX HaxoauTcs O61ecTso.

MpaKkTyKa KopnopaTMeHOro noseaeHwuna Oblwecrsa obec-
neunBaeT 3¢$¢GeKTHBHRIA KOHTponb 33  UHAHCOBO-
Xo3AlcTBeHHOK feaTenbHocThio OBulecTsa ¢ Lenblo 3a-
LUMThE NPAB U 3aKOHHBIX HHTEPECOB aKUMOHEPos,

Xill. UHbIE CBEQEHUA

HMHbiMK cBegeHuamm OBWECTBO He pacnonaraer.

FeHepanbHblil gupextop OAO «BMK» /
General Director of «BMK» QJSC

A

The Company’s informational policy provides free and
easy access to the information on the Company.

Besides, the shareholders have an opportunity to receive
full and refiable information about the Company’s per-
formance, its financial position, the Company’s man-
agement practices, its major shareholders, as well as im-
portant facts affecting its financial and economic activi-
ties.

The Company controls the usage of confidential and pri-
vate information.

The Company’s corporate conduct policy takes into ac-
count the legal rights of the persons concerned, includ-
ing the company’'s employees, and encourages active
cooperation of the Company and the persons concerned
with a view to increasing the Company’s assets, the val-
ue of the company’s shares and other securities, to cre-
ate more jobs.

To secure the Company’s efficient performance the Di-
rector General takes into account the interests of third
parties including the Company creditors, state and mu-
nicipal bodles, In the territory of which the Company is
located, :

The Company’s corporate conduct policy ensures an ef-
ficient control of the Company’s financial and economic
activities aimed at protecting its shareholders’ rights and
legitimate interests.

Xill, OTHER INFORMATION

The Company has no other pertinent information.

Tpawwuuennu 1. /
L. Trascinelli

(|17(Mcb / signature}
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