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1. Honoscenue KpeOumHou Op2anu3ayuu — IMUMeLma ¢ ompacii.

AKB «Wntpactbank» (OAO) (manee-bank) sBIAETCA YHHBEPCANBHBIM  KpEAMTHBIM
YUpeXKICHUEM, MPEAOCTABIIMIONIMM TIOJHBIH CIEKTP OAHKOBCKMX YCIIYT. Banx paGotaet Ha pBIHKE C
1994 Toma W B HACTOSINEE BpPEMS BXOAUT B YMCJIO JMHAMHYHO PA3BABAIOLIMXCA KPCAUTHBIX
OpTaHHU3alMH,

HerpepelBnas ~ paGoTa  HaJ ~ TOBBUUEHHEM  YPOBHA  KIMEHTCKOro  CCpBHCA,
COBEPIIEHCTBOBAHHEM TEXHOJOTHH OGCITy)KHBAHHA MO3BOJIACT 0aHKy aKTHBHO HapalMBaTh CBOIO
KIMeHTCKylo 6asy. Ilo mroram 2012 roma 4YMCNIO KIMEHTOB-IOPUIMHYECKAX JIML, OXBadCHHBIX
ycayramu OaHka, coctapuio 2585, a dusmueckux s — 6600. bank mpeanaracT Kak
YHHBEpCANbHBIE IPOAYKTI B YCIYTH [UIsl IIUPOKOH ayIMTOPHH, TaK H CICIAAIBHO paspaboTaHHEIE
C Y4eTOM HOXENaHWi M MOTPEOHOCTEH KOHKPETHBIX KIMEHTOB MNPOrPaMMEL. Ocoboe BHMMaHHE
AKB «MuTtpactbank» (OAO) yaenser o6ciyKUBaHHIO TIpEATPHATHI MaJIoro ¥ CpeIHero OH3Heca.

B mensX MaKCHMH3ALMH JOCTYITHOCTA CBOMX YCIyr W oOecnedeHHs MNPUCYTCTBHA B
peruonax BaHK yzenseT NOCTOSHHOE BHUMAHHE MOCTPOCHUIO (unnansHOM ceTH, KoTopas Ha KOHEl
2012 roma coctrouT u3 6 ¢umanos B Camape, Camxr-IlerepGypre, CMoJIEHCKE, Boponexe,
Woxencke u B T.Bomxckui.

BaHK 3aHMMAeT YCTOHYMBOE U CTabMIIBHOE NOJNIOXKEHUE HA PHIHKE. CrabuiipHOE pasBUTHE H
HaIEXKHOCTh BanKa MONTBEPXKIEHB BEAYLIHMH POCCHACKMMH PEHTHHIOBBIMA arcHTCTBAMH.
PeHTHHrOBBIM areHcTBOM «JKcmepT PA» B 2012 romy BaHKy npHCBOCH PEHTUHT HA YPOBHE B++
«IIpuemMaeMblii ypOBEHb KDEIMTOCIIOCOOHOCTH», a TaKKe 3A0 «PelTHHIOBBIM areHTCTBOM
AK&M» moATBepXkeH pPENTHHT KPEeAUTOCIOCOOHOCTH IO HALMOHANBHOM mKane «A» ¢o
CTaGUIIbHEIM TIPOTHO30M, TEM CaMbIM OTHECHS baHK K KJIaccy 3a€MINMKOB C BLICOKHM YPOBHEM
KPEAUTOCTIOCOOHOCTH.

2. IIpuopumemrble HanpaeJeHun oesmenibHOCMU Kpeoumnou
opz2aHu3AUUU — IMUMEHMA.

B cooTBerctBHH ¢ yrBepxkaeHHbM «IDtaHom passutms bamka» baHk MpoBoauT
MEPOIIPHUSTHA B CIEAYIONIMX HANPABICHUAX:

— obecrieueHME  YCTOMYMBBIX ~ KOHKYPEHTHBIX  [IO3HMLMH,  IOBBIUCHHC  CTCICHH
YII0BJIETBOPEHHOCTH KIMEHTOB yCyramu banxa;

— noBsiIeHKe MPUOBUIEHOCTH baHKa B NEIOM B PEHTa0eIbHOCTH Ou3Hec-HaIpaBJICHUH;

— CHI)KEHHE [I0JIM ONEPAIIHOHHBIX PACXO/0B B ONepalliOHHON npubbLH banka;

— MOBBILICHHE YPOBHS TEXHOJIOTMYECKOH OCHAIEHHOCTH M aBTOMATH3ALMU IIPOU3BOZIMMBIX
orepauui;

— pasBUTHE PO3HHYHOT0 OU3Heca;

— pa3sBUTHE KOPIIOPATHBHOTO GM3HECA, YBEIMUYCHHE JONM KIMEHTOB-IOPHAMICCKHUX JIMLL B
pecypcHoii 6aze OaHKa,

— akTHBHas paboTa 1o 06CTyKHBAHHIO NPEANPUITHH MaJIOT0 ¥ CPETHETO Ou3Heca;

— pa3sBUTHE PETHOHAJBHOM CETH, yBENMYEHHE BKIaJa PETHOHOB B o6beMBl OH3HECA U
npuOBUTFHOCTE baHKa,

— pacmmpenne yuactud banka B mporpammax OAO «MCII Bank» 1m0 KpeauTOBaHHUIO
MAaJIOro U CpeJHero 6u3Heca,

— pa3sBUTHE MEXIyHapoJHOTo Ou3Heca, B TOM YHCIC [PHUBICUYCHUC CPEICTB 3
MHOCTPAaHHBIX UCTOYHUKOB,;

OJHUM M3 IPHOPHTETHBIX HAIPABICHHH JEATENBHOCTH baHKa ABJISETCS Pa3sBUTHE 6usHeca
KOPIOPAaTHBHBIX KiMeHTOB. Ilpu srTom baHK ycHemHO pasBHBacT MPOAYKTB W yCIyrd JUIA
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Pa3IMYHBIX KJIMEHTCKUX CErMEHTOB, BK/IIOYasl KIIMEHTOB MaJoro U CpejiHero busueca. B nx ducne —
IIPEANPUATHS ¥ OPraHU3al[|iH, OTHOCSIIHEC K Ta30BOH, HEQTEXMMHUIECKOHN, CTPOUTEIBHOM, JICCHOH
u  faepeBooOpabarbiBaroleii  OTpacisAM — NPOMBIIUICHHOCTH, 4@  TakXe  IpeAnpusTvs
arpoNPOMBIIIIIEHHOTO ¥ MHIIEBOrO KOMILIEKCOB, XKITHIIHO-KOMMYHAJIBHOTO X03SHCTBa 1 Chepbl
yCIyr, MEJWIMHCKHE W 00pa3oBaTebHBIE YUYPEXKICHHA, CTPAaXOBHIC KOMIAHMHM M TEHCUOHHBIC
(G OHBL.

CoxpaHeHWEe MHIUBHIYAIBHOrO IOJX0Ja K KaXAOMYy KIHMEeHTy mossoiuio B 2012 rony
YBEJIMYHTE PECYpCHylo 0Oa3y opHaudecKux jul Ha 15%, yCOBEpIICHCTBOBaHHE KPEAMTHBIX
TEXHONOTHH M IPOLECCOB MO3BOJMMIM PaCLUIMPUTH KIHEHTCKylo 6azy bamka, uro obecmeumio
npupoct kpeautHoro noprdens banka Ha 37%.

OJHHMM W3 NPUOPHUTETHHIX HANpaBIeHHI KopropaTHBHoro Om3Heca B 2012 roay rtaxxke
ABIAJIOCH pa3sBUTHE KOMHCCHOHHBIX omepanuii baHka, B TOM 4YHCJIE€ COBEPHICHCTBOBAHHUE
pacuyeTHBIX HPOAYKTOB /sl FOPHIMYECKMX JHL. B paMkax peleHHs JaHHOH CTpaTeruyecKon
3aja4yd ObUIM YCMENIHO MOTU(GHUIMPOBAHBI CYLIECTBYIOIIUE H BHEAPEHBI HOBHIE ITPOAYKTOBBHIC
NpeUIOXKEHHS KIMEHTaM, a TaKXKe YCOBEPLICHCTBOBaHA TapHHas nojuTvKa Oanka. JlaHHBIH
KOMIIIEKC MeponpuaTuil obecrieurt B 2012 roxy pocT KOMHCCHOHHOTO Aoxona banka Ha 51% 1o
cpaBHEHUIO ¢ nokazareimu 2011 roga.

KpeauToBanue KOpHOPAaTUBHBIX KJIMEHTOB, & TaKKE YACTHBIX 3A€MIIMKOB SBJISIIOCH OJTHUM
13 KIoueBbIx Hanpasnenuit gesrensHocTd AKD «MuTpactbank» (OAQO) B 2012 r. B coorseTcTBHH
co crpareruedi passutus banka B 2012 r. baHk peajin3oBbIBaJl MHAMBHIYAIbHBIA MOIXON K
3a€MIINMKaM, OCHOBAHHEIM Ha BCECTOPOHHEM aHAM3€ UX NOTPEOHOCTEH, a TaKXKe CTPEMMIICH K
MaKCHUMaJIbHON ONEpAaTUBHOCTHU B NPUHSATHH PELICHHH.

Braropaps s¢dexTuBHOi W B3BemeHHOW kpeauTHoH nonuthke AKDB «Marpactbank»
(OAO) chopMupoBat Ka4eCTBEHHBIH U cOATaHCUPOBAHHBIN KPEIUTHBIA OPTQEID.

ITo cocrosHmio Ha 31.12.12 r. OCTATOK 3aJ0/DKEHHOCTH 110 KpeAuTaM coctasuil 10 763 M.
py0., B TOM 4uce:

- KpEOWTBI, IPEAOCTABICHHEIC IOPHINICCKAM JuaM — 9 491 miH. py6.,

- KpeImuThl, IIPeOCTaBICHHbIE pU3nYecKuM Tunam — 1 272 miH. pyoO.

[Tpu 5TOM [10J1 MPOCPOYECHHOM 3aJJ0DKEHHOCTH KpaiiHe He3HaYMTeNbHA U cocTaBseT Beero 2,71%
no cocrosHuio Ha 31.12.12 r. baHkoM Ha MOCTOSIHHOH OCHOBE MPOBOJXUTCS paboTa IO B3BICKAHHUIO
IIPOCPOYEHHBIX KPEIUTOB, Kak B CyJcOHOM, Tak U BO BHECYJEOHOM MOPAAKE.

B rewenue 2012 r. kpeautHeii mnoptdens baHka AEMOHCTpUpOBal YCTOHUYHMBYIO
HOJIOXUTENBHYIO JMHAMHUKY. B 1ienom no banky npupoct noprdens no cocrosauio Ha 31.12.12 1.
coctaBmi 37% (IO cpaBHEHHIO ¢ aHAJIOTWUYHBIM nieprogoM 2011 r. -34%).

[IpuopuTETHHIM HampaBIeHHEM B cepe KpeAuTOBaHUSA B baHke sBIAeTcAd KpeOUTOBaHHE
KOPIIOPAaTUBHBIX KJIMeHTOB. Ha [omo KpeauToB, IIPEelOCTABICHHBIX HOPHAMYECKHM JIHIAM,
npuxogutcss  88,19% Bcero kpeautHoro mnopTdens. Jons KpeauToB, IIPeNOCTaBJIEHHBIX
¢buznyeckum yunam, coctasiser 11,81%.

brnarogaps yHUBEpCaIBHOCTH IPENOCTaBISEMBIX KpPEAMTHBIX YCIyr, baHK crmocoGeH
YAOBJIETBOPHUTH CIIPOC 3a€MIIUKOB, IPUHAJIEKAINUX IPAKTUYECKHU K JTFOO0H 0Tpacin SKOHOMHUKH.

OcHOBHasi 4acThb KpEIUTOB INPUXONUTCS Ha NPEANPHATHS, OCYILIECTBIAIONUE CBOIO
JESATENBHOCTh B Cepe TOPrOBIIH, CTPOUTENLCTBE, (PHHAHCOBOW NEATENBHOCTH, a TakXke B cdepe
IPOMBIIIICHHOCTH. 3aeMINUKH AaHHBIX 3KOHOMHYECKHX OTpaciieil B KpeauTHOM noprderne banka
OTJIMYAIOTCS BHICOKOH CTETIEHBIO HA/IEXKHOCTH.



KpeauTHbI NOPTGhENL N0 OTPACAM IKOHOMUKY NO cocTosHnio Ha 01.01.2013r.
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Bauk ycmemno corpymanmdaer ¢ OAO «MCII-bagxk» B paMKax IpOrpamMMmel
«DUHAHCHPOBAHUE [ HHHOBALUK ¥ MOJEPHU3ANNM) B LIEIAX (GbHHAHCOBOH MOICPIKKH MAJIOTO H
CpelHero NpeANpUHAMATEINBCTBA, SBJISSACH GanxoM-maptHepoMm OAO «MCII-bank» ¢ aprycra
2010 r. B pamkax JaHHO# mporpaMMel baHkoM npo¢MHAHCHPOBAHBI IIPOCKTEL

- B cdepe XuMHUeCKHil IPOMBIIUIEHHOCTH B Hiwknem Hosropoje IO CTPOHTENIBCTBY

3aBOJia I10 [IPOM3BO/ICTBY MHHOBAIIMOHHBIX AHTUKOPPO3UAHBIX MATCPHAIIOB;

- 10 MOJCPHM3AIUM CETH ABTOMOOHIBHBIX Ta30HANOIHATENLHBEIX KOMIIPECCOPHBIX

cTaHUui B Paszanckoi obnacty;

- 10 CO3/IaHHIO IPOM3BOJICTBA CXKATOro raza B Pecrybimke Caxa (SIkyTus).

B 2012 r. AKB «Uutpactbanky» (OAO) nmpoBoami Kype Ha IIOCTYNMATENILHOC YBCIMICHAC
obbeMa M yAy4YUICHME KadyecTBA OKA3bIBACMBIX YCIIYT CTpaTeruueckoil Ipynme KIACHTOB —
yYAaCTHHKAM BHELIHEOKOHOMHYECKUX CBA3CH.

B CBSI3M C 3THM CYIIECTBEHHO BBIPOCIIO KOJHYECTBO ¥ 00BEM MEXKIyHAPOHBIX IIEPEBOIOB,
IPOBOJMMBIX G2ZHKOM IO MOPYYCHHMIO IOPUIMICCKUX JIMII. KosnugectBo odopmiieHHbIX 3a 2012 1.
NacropToB CHEJOK cocrapuuo 175, uro 2,5 pasa Gonpie, yeM 3a npenpiaymwi 2011 rog. Jto
CTAIO BOSMOXHBLIM, B TOM WHCJIE, 3a CYeT IOCTOSHHOM IeleHaIpaBIeHHOH paboThl MO
COBEPLIEHCTBOBAHUIO 00CITyKHBaHHUs KOPIOPATHBHBIX KIIHCHTOB. Tak, mpousomexmme B 2012 1.
M3MEHeHUs B NEVMCTBYIONMX HOPMAaTHBHBIX JoKyMmeHTax bakka Poccuu B 00acTd BaJIFOTHOIO
PeryJIMpOBaHHS W BAMOTHOTO KOHTPOJIS SIBATHCH JOMOJHHTENBHBIM CTHMYJIOM JUIA yIyHIICHHA
KauecTBa OOCITYXKMBAHHS KIHEHTOB — OBUIM [EPECMOTPEHBI W yCOBCPIICHCTBOBAHBI Tapudbl
KOMMCCHOHHOTO BO3SHAPaXJICHHA, JUIsi yAoOCTBA KIMEHTOB pa3pabOTaHbl HOBbIC CTAaHAAPTHbIC
GOopMBI JIOKYMEHTOB II0 BaTlOTHOMY KOHTPOJIO, MAKCHMAIBHO aBTOMATH3HPOBAH npoLecc
HANpaBJIeHHs M 06pabOTKH JOKYMEHTOB BAIIOTHOTO KOHTPOJL B OJICKTPOHHOM BHMAC, Ha caiite
Gamka ObUla OICPATHBHO pa3MelleHa NOApOOHas MHQOpMAlHd O MOPSAKE B3aMMOJACHCTBUSA
K/IMEHTOB 1 GaHKa IIpU pean3alyi NocHeHuM QyHKIMH areHTa BAIFOTHOTO KOHTPOJIA.

TlocTOSHHO NpOBOAMMas paboTa IO MPE3EHTAUMM  JOCTHXKEHUH banka #u
[IOJUIEP’KAHMIO €r0 TOJIOKHTENLHOTO UMUJDKA, MPOBEICHAE [IEPEroBOPOB C OaHKaMH-TIapTHEPaMH
IO3BOJIMIIM PACIIMPUTH AOCTHKEHMS HPEILICCTBYIOIIEro Ieproja B 00nacTH MEXyHapOHOTO
TOproBoro (uHaHCHpoBaHHs — B 2012 I. GBI yCTICITHO NPOBECHBI HEMOKPLITHIC JIOKYMEHTapHbIE
c/lenKy 110 GUHAHCUPOBAHMIO POCCHHCKOTO MMIIOPTa NMPOJOBONLCTBCHHEIX TOBAPOB Ha CyMMY 90
MIIH. py6. B 3xBuBasieHTe (Ha 20% Gorblie, YeM B PEABLIYIIEM roay).

Co croeit croporsl AKB «Vutpactbank» (OAO) ycraHoBHI OaHKaM-IapTHEpaM JIMMHTHI
HA MPOBEJCHUE HENOKPHITHIX TAPAHTHHHBIX ONEpalMi HAa CYyMMY 140 mun. pyOneil, B pamkax



KOTOpHIX B 2012 romy GbUTO BELIAHO rapaHTHH B NOJB3Y TAMOXKCHHBIX OPraHoB Ha CyMMY 0KOJIO
100 mutH. pyb..

AKB «Vrtpacthbank» (OAO) niaHHMpyeT ¥ B NaIbHCHIIEM Da3BHBATH JaHHBIA CETMEHT
onepanuit. B cBasu ¢ oTHM ObLT pa3paboTaH HPOIYKT, MTO3BOJISIOMMI MUHUMH3UPOBATh PUCKH I10
MEXOAHKOBCKHAM OIEpaliiM ¢ NIPUMEHEHHEM KOHTPrapaHTHH, ¢ HCTOJB30BAHHEM 3aJI0Ta IICHHBIX
Gymar (rocyapCTBEHHBIX U MEPBOKJIACCHBIX sMuTeHTOB). [IposiBiieHne THOKOro HHAMBUAYAILHOTO
0/1X0/1a [IOCITY’KHT OCHOBOH U191 JAJIbHEHIIEr0 Pa3BUTH MeXBaHKOBCKOro coTpyauudectsa AKD
«utpactbank» (OAO) B ofnactu ROKYMEHTApHBIX H rapaHTUHBIX OIEpalMd, KOTOpOe
NpeyCMaTpPUBACT YCTAHOBJIEHUE B3aUMHBIX JIMMHTOB M HOCTOAHHYIO paboTy MO YBEJNUYCHHIO HX
oOnema.

Eme onno OPUHOPHATCTHOC HaNpaBJICHUC OCATCIBHOCTH banka — onepannuy Ha (bHHaHCOBI:IX
PBIHKAaX. Cpe;m OCHOBHBIX onepauuﬁ MOXHO BBIICIHUTH CACAYIOIHE!

. Mex0aHKOBCKOE COTPYAHHYECTBO

- Pacmmpenne TMMUTHOTO CIIMCKa Ha peiKe MBK;

B Teuenue 2012 r. AKB "Hmtpactbank" (OAQO) mociesoBaTelbHO HapalliBal CBOKO
AKTUBHOCTD HA MEXOAHKOBCKOM PBIHKE M PacIIHpsil Kpyr OaHKOB — KOHTPArcHTOB, B TOM YHCIJIC 32
CYET COTPYJHHYECTBA C PErHOHATLHBIMA OaHKaMH.

O6muii 06beM CHOETOK IO MeXOAaHKOBCKOMY KPEJUTOBAHMIO B HCTEKIIEM TOIY
CYIIECTBEHHO BBIPOC M IPEBBICHN 25 Miipa. py6., 4To Oonee ueM B TpH pasa IMPEBHINACT JAHHBIHA
[10Ka3aTelb 3a MPeIblIy MM TOX.

JTO CTAJ0 BO3MOXHBIM 3a CYET YCIEUIHOro COTPYIHM4YECTBa C TaKMMH KpYyIHBIMH
Gaukamu, kak: Bank BTB (OAO), «[asnpombank» (OAO), OAO «MJIM Banx», AKb
"HUusecrropréank” (OAO), 3A0 AKB «HOBHKOMBAHKY, «HOMOC-BAHK» (OAO), OAO
Bauk «Ilerpokommepr», 3A0 KB «Kexp», 000 Kb «KOJIbLIO YPAJIA» (r. ExatepunOypr),
OAO KB «Bocrounsni» (r.brarosemenck), Kb «CTPOMJIECBAHK» (O0O0) (r. Tromens), OO0
«Ypankanutan6aak» (r.Yoa), 3A0 AKb «'A3BAHK» (r. Camapa), OAO «I"”AH3AKOMBAHK»
(r. Cankr-Tletep6ypr), 3A0 «CMB-bank» (r. Caukrt-ITerep6ypr),0AO Kb «®opbank» (T
Bapnayin) , OAO «TuxookeaHckuil Buemroproask» (FOxH0-CaxanvHCK) H Jp.

CoBOKYIHBINH 00beM GIaHKOBBIX JTHHHH, ycTaHOBNeHHBIX AKD "Unrpactbank" (OAO) ero
Gankamu-mapraepamu, B 2012 rogy ZocTHT okojio 1,3 Mipa. pyo..

Cpenxu BeayTes ¢ ucnonssoBanuem Crcrembl DELTA - anekTpoHHOR OpOKEpCKOH CHCTEMO,
OCYIIECTBIISIOMIEN TOPTOBJIIO [0 OCHOBHBIM MHCTPYMEHTAM POCCHHCKOTO MeXOaHKOBCKOTO PHIHKA.

- BHeapeHHe HOBOW CHCTEMBI aHA/IM3a KOHTPAreHTOB. Y CTAHOBJIEHA W aKTHBHO HCHIOJIL3YETCA
nporpamma "®uHancoBbli puck-MeHemKep"” («MIHIK»)

¢ Omnepaunn Ha pbIHKe HEHHBIX OyMar

B ucrekmeM rofy BaHK aKTMBHO OIEPHpPOBAI HA PhIHKE LEHHBIX Oymar. Tak, obopot mo
pasMELIEHHbIM Ha PBIHKE COOCTBEHHBIM BEKCETIAM AKB "Unrpactbank" (OAO) ysenu4uicsa 1o
cpapaenuto ¢ 201lrogom modyrn Ha 20% ¥ COCTaBMJI B aOCOJIOTHOM BBIPAXKEHHUH OKOJO 2,5
MIpa.py6.. O6beM onepanyil ¢ BEKCENIMA CTOPOHHHX IMHUTEHTOB B HCTCKIIEM FOALY HPEBBICHIT 2,6
MJpPA. py0., YTO TaKkXke CBUAETENBCTBYET O POCTE JAHHOTO I0Kasaresd Ha 10% o CpaBHEHHIO C
2011 ronom.

¢ Pasmemenue 00JMranHoHHOrO0 3afimMa;

B ampene 2012 roma AKB "HurpactbaHk" (OAQ) pasmecTHsi CcBOH JeOIOTHBIHA
06 THralMOHHEIH 3aiiM 06beMoM 500 MiH. py6. co cpokom obpamenns 3 roga. K odepre B ampene
2013 roga He 6BUIO IPEIbSBICHO HU OAHOH Oymaru M SMHCCHS OCTacTCs B IIOJIHOM obreme. B
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IUIaHe [EPBHYHBIX MEPONPHATHA MO YKPEIUIEHUIO MO3ULMH OOIHralliOHHOTO 3afiMa 3HAYUTCA
sxoxnenne o6mmrammii AKB "Hutpactbank" (OAO) B KOTHPOBANBHBIA CIIUCOK «b»

e IlpoBenenne KoHBepCHOHHBIX ONepanuil B pEXKMME PEATILHOIO BPEMCHH.
- Bo3moxHocTs BeicTaBinenus Take-Profit opmepos.

- 1llupokuii CEKTp KOTHPYEMBIX BAIOTHBIX Iap.

- Hu3zkue koMHCCHH.

B 2012 rony AKB «Uutpactbank» (OAQO) npoIomKuil aKTHBHYIO paboTy Ha pBIHKE
PO3HMYHBIX yCiyr. IIpM 5ToM IpHBI€YeHHE BKIJIANOB HACENCHUS TPAJULIHMOHHO OCTABANOCH
IPHOPUTETHBLIM HAIPABICHUEM PA3BUTHSA PO3HUYHOTO OH3HECA.

Byay4s HaueleHHBIM Ha BCECTOPDOHHE YIOBJIETBOPEHHE HoTpeOHOCTEN KIIMEHTOB B
KAYECTBEHHOM OGAHKOBCKOM OOCTYXXHBAHMM Ha MaKCHMAaJIbHO KOMGOPTHBIX YCIIOBHSAX, «AKDB
«WnTpactbank» (OAO) B cBOEH IONWTHKE NPHBJICYCHAA BKJIALOB OT HACCJICHUA PCalln30BbIBAN
NPUHIMI HAKOMJIEHHs IIpH JIOOBIX BOIMOXHOCTAX. JUIs JTOr0 Ha OCHOBE PEryJApHOTO
WCCIIeOBAHUS  pBIHOYHBIX TCHJACHIMM  paspabarsiBanach, IMOCTOSAHHO — pacIIMpAnach M
COBEpIIEHCTBOBANACH JIMHEHKA  JEMO3MTOB B DPyONiX H MHOCTPAHHOH BalIOTE, a TaKXKe
TIPOBOJMIIMCH PETYJSPHBIE aKUMU [0 NPHEMy BKJIAJ0B OT HACCICHHSA Ha HauboJiee BBITOJHBIX
PBIHOYHEIX YCIOBHSAX.

[IpHCTaTbHOE BHUMAHHE K MOBBINICHHIO Ka4ecTBa GAHKOBCKOTO 00CITy)XKUBaHUs BBIPA3HJIOCH
B NOCTOSHHON paboTe BaHka Haj COBEPIICHCTBOBAHHEM CBOCH TapdOHON MOJMTUKH, HAI
OpraHHM3alUel Ka4eCTBEHHOTO KOHCY/IHTAIMOHHOIO CEPBHCA, a TAKKe Hajl COBEPLICHCTBOBAHNCEM
GHM3HEC-IIPOTIECCOB € y4ETOM MHAMBHAYANBHEIX OTPEOHOCTEH KIHEHTOB.

Bce 9TH MepOoNpHATHS IO3BOJIMIM MOAIEPKUBATH HHTEPEC BKIAN4MKOB, YTO HAILIO CBOC
OTpa)KeHHE B YBENWYCHHH OOIIEH CyMMbI IPUBICYEHHBIX PECYPCOB CO CTOPOHBI dbu3HUeCcKUX JINL
noutu Ha 20% 1o CpaBHEHHUIO C HAYaJIOM rojia.

[lpuHuMas BO BHMMaHHE IOTPEOHOCTH KIMEHTOB B YHHBEPCAIbHOM 0GaHKOBCKOM
o6enyxnBanun, AKB «Mutpactbank» (OAO) npemnaraet KayeCTBEHHBIH CEPBHC TakxKe U B
o0acTH OaHKOBCKHUX KaprT.

BaHK SBIAETCA ACCOLMHMPOBAHHEIM YIECHOM MEXILYHApOIHOM ILTATEXHOH CHCTeMbl Visa
International u smuTHpyer GamkoBckme kapThl VISA kateropuii Gold, Classic u Electron.
Baukosckue kapTsl MasterCard SMHTHPYIOTCS TOJ JIOTOTUIIOM OaHKa-CMOHCOpa M HAIIero
mHoroseTHero napraepa OAO «I"azmpomOaHK».

[ToMHMMO 5TOrO B LENSX MAKCHMAIBHOTO YOBIETBOPEHHs MOTpeOHOCTEH KIMeHTOB AKD
«UuTpactbanx» (OAO) B paMKax CBOEIro COTPYIHHYECTBA C IPYIIOHN «COI'A3» npenocraBisger
Jlep)KaTeNsIM CBOUX GAHKOBCKHX KapT BO3MOXKHOCTB IPHOOPETEHHA CTPAXOBBIX MOIMCOB HA CAMbIX
BBIMOJIHBIX YCJIOBHUSAX.

Bricoxoe kauecTBO pacuerHoro obcmyxusanus AKB «Mutpactbank» (OAO) BbIpa3suiocs B
CYILECTBEHHOM YBEJIMYEHMM KoiudyecTBa M 0Omero obbeMa IUIATEXKEH, OCYMIECTBISACMBIX IO
HOPY4YeHUIO GU3UIECKUX JIHIL.

OnepaTHBHOCTh DACUETHOrO cepBHCa baHKa, TOMHMO TpPajMIMOHHBIX OAHKOBCKHMX
1epeBOIOB, 06ECIEYNBACTCS MNATEXHBIME cHCTeMaMu Western Union u Contact, 4TO IO3BOJIACT
MakcuMansHo yaosiersoputh crpoc kiuentoB AKB «Mutpactbank» (OAO) Ha mepeBonbl
JeHeXHbIX cpencTs no Poccun, crpanam CHI™ i tanbHeMy 3apy0exbio.

B pamkax pa3spaboTK KOMIUICKCHBIX (GuHAHCOBBIX pemeHn#t AKb «Untpactbank» (OAO)
BHEIpAeT M pasBHBAaeT CHELHAIBHBIE MPOrpaMMbl A KOPIOPAaTHBHBIX — KIHCHTOB,
PEeNOCTABNSIOMMX CBOM YCIYTM HACEJICHHIO B O0JacTH TypH3Ma H HEJBHKHMOCTH. B
COOTBETCTBHMM C YKA3aHHBIMH TIPOTDaMMaMH YacTHBIM JIAIIaM - KJIMEHTaM MapTHepoB banka
NpPe/IAraloTcs MHAMBUAYQTbHO —pa3pabOTaHHBIE M MAaKCHMAaJIbHO KOMQOpPTHEIE —yCNIOBHS
©aHKOBCKOro 00CITy>KMBaHU.



ITo cocrosumioo ma 01 smBaps 2013 roma pernoHanmbHas cetb baHka mHpeCTaBlIcHA
CIEAYIOLUIMMH CTPYKTYPHBIMH HO/[pa3/Ie/ICHHAMH:

\
HanmenoBanue | HaTaﬁg“CTp MecTo HAXO0XKIACHHSA
| EDO"XS:;H AIEB H:TpaCTcz?{T;-zs.lz.zoo 4 197022, Cankr-IletepGypr, ya. IIpogeccopa Ilomnosa,
nom 27A
IleTepbypre
J1OTIONHATEIbHBIA oduc
) "Ucnonkomckas 3" (I)Vunzlana22 09.2009 191167, 1. Cauxt-ITetepOypr, ya. Mcnojakomckas, 1. 3,
AKDB "Nenntpactbank"| T nmut. A, nomegenue 3H
(OAOQ) B r. CII6
®unuan AKB "Hurtpactbank” 443071, r. Camapa, JlenuHckuii paioH, Bomkckui
3 27.01.2005
(OAOQ) B r.Camapa NPOCHEKT, . 35
4 ?6":33”3 /:};BOP&TXE:CTB%K 22.02.2006 394036, r. Boponex, yn. ®puapuxa JHrenbca, A. 8-6
5 dunvan  "Bomkckuit" AKB 03.11.2006 404127, Bonrorpaackas o6macTh, I. Bomkckui, yI.
"Wurpactbark" (OAO) o Mupa, 1.30
6 ®unuan AKb "I/IHTpaCTBal-n("28 102011 426057, Vamyprckas PecmyOnuka, r. keBck, yo.
(OAO) B 1. MxeBcke o Banuma Cuskosa, 1. 112
7 (q)ouige;ﬂB ?IEBMOI;::CPI:TB%K 29.11.2011 214019, r. CMoneHck, npoesa Mapimana Konesa, a. 28-¢
OnepaunoHHas  Kacca BHE
kaccoBoro y3na B 1. CraOHa 214550, CmoneHckas o6nacte, CMONEHCKUH paiioH, C.I.
8 dunnana AKB[21.02.2012 Crabenckoe, cesepo-Boctrounee . Crabna Ha
«Uurpactbank» (OAO) B T. pacctosHun 700 M
CMoJleHCKe
OmnepallMOHHas — Kacca  BHe
kaccoBoro ysna B A. byna 216125, CmoneHckas o0nacth, KpacHuHCKHE palioH, B
9 dununana AKB|(06.03.2012 250 meTpax 3amanuee A. Byna u ceBepHee (B 650 MeTpax)
«Hntpactbank» (OAO) B T. hesesHol noporn MockBa-MHHCK
CMOJIEHCKE
OnepaillMOHHAs — Kacca  BHe
KaccoBOIo y3aa Pynns 216775, CMoneHckas obnacts, PyIHAHCKHI paHoH, 447
10 dunnana AKB|(03.12.2012 kM +580 M cripaa aBTofopors A 141 bpsHck-CmoneHck
«HMutpactbank» (OAO) B T. Ha noanese k Pecmy6nuke benapychb
CMoJleHCKe

B 2012 roany AKB «Murpactbank» (OAQO) pacmypun TIpaHMUbl NPUCYTCTBAS B
CMmoJieHCKOM 00671acTH, OTKPBIB 3 OINEPAlMOHHBIX KacChl BHE KacCOBOrO y3Jja B ¢uwmane AKb
«MuTpacthank» (OAO) B r. CMONEHCKE - B CIEAYIOMHMX paHOHaX: PynusHckui, KpacHuHCKHH,
CmoJeHcKuH. JlaHHBIE TIOApa3NeseHAs OTKPHITEI B 30HE TAMOXXCHHOM TEPPUTOPHH  UIA
OCYILIECTBAEHHS ONEPALMiA 10 IPHEMY TAMOXKEHHBIX IUIATEXKEH, UTO TI03BOJIHIO ¢unuany banka 3a
2012 roj MOMy4YUTH KOMACCHOHHBIN 10X0. B pasmepe 20,898 MiH. pyo.

Pernonanpuas ceth AKB «Vutpacthank» (OAO) B 2012 mpoaeMOHCTPHpPOBalla yBEPEHHBIH
POCT [0 MHOTHM KJIFOYEBBIM [OKa3aTEIIAM.

Tax, BamoTa Oamanca ¢uumanoB bamka Beipocna 3a 2012 rox mo CpaBHCHHIO C
[Ipe/IIECTBYIONIMM IOIOM Ha CyMMY OKoJio 1 mypz. py6. uim Gosiee 4eM Ha 30%.

Pe3skuil pocT NPOAEMOHCTPHPOBAT KOPIIOPATHBHEIH KPEIAUTHEIH OPTENh, 2 AMEHHO Oornee,
geM B 2,2 pasa o cpaBHeHuio ¢ 2011 rogom.

Pecypcuas 6asa ¢pummanos AKB «Marpactbank» (OAO) B 2012r. Takxe CyLIECTBEHHO
yBeJIMYMIach OTHocUTeNbHO 2011 1.

-TIp¥ STOM JIETIO3HTHI FOPHNYECKUX JTHI] YBEIMYUIHCH B 1,1 pasa (c 387 man. py6. B 2011r.
1o 443 mud. py6. B 2012r.);

-Cpe/ICTBA HA CYETaX 4aCTHBIX BKJIaauukoB — B 1,5 pasa (903 miH. py6. B 2011r. mpoTuB
1,384 mupa. py6. B 2012r.).
®ummasl B r. Cankr-IletepOypr 4 B I. BopoHexe COXpaHAIOT TUAUPYIOIIHE TO3UIHH B
pernoHanbHOU ceTH baHka.



3. Omuem Coeema OuUpeKmopoe KpeOumHou OpZanu3ayuu — IMUmeHma
0 pesyrsmamax pazeumusa banka no npuopumemusim HanpasreHUAM
ez0 OeameslbHOCMU.

B 2012 romy Coser mupekropos AKB «Mutpactbank» (OAO) ocymecTss oOrree
PYKOBOJCTBO JesATEIbHOCTEIO baHka.

B cootserctun ¢ IMomoxkenwem o Cosere mupektopoB AKB «MaTpactbank» (OAO),
yenpl CoOBeTa 3a OTYETHBIM IEPHOJ ONPEJACIUIM MPUOPUTETHHIC HANPaBICHAS NCATCIBHOCTH
Banka, 06cyKaald BOIPOCH 10 KOPPEKTHPOBKE CTPATerny pasBUTHs baHKa Ha OIHKAHIIKE FOABL.

B oTuerHblii mepuon 3aceanns CoBeTa AUPEKTOPOB IMPOBOJHMIIKCE B COOTBETCTBHH C
ITonoxennem o CoBeTe AHPEKTOPOB.

B 2012 roxy Ha 3acenannsx CoBeTa TUPEKTOPOB 00CYxkaanach AEATENLHOCTE MPAKTHICCKH
BCEX OCHOBHBIX CTPYKTYPHBIX IoJpasfcneHud banka, Ha KOTOPBIX pacCMarpUBATHCE Haubosee
aKTyalbHbIe BOIPOCHI:

— IpaxTuyeckas paboTa pyKOBOACTBA 110 YBEJMYEHHIO KaluTalla banka;

— ueneBsle oKas3atenu pasButus banka Ha 2012 rox;

— KpemuTHas noynuTHKa Banka B koHTekcTe [Inana passutis banka;

— 50 (hEKTHBHOCTD BHEAPEHUS HOBBIX HHQOPMAIMOHHBIX TEXHONOTH;

— pesynbTaThl peannsauxy Iliana paGOTEI MO PasBUTHIO OOCIYXHBAHWA MAIOro M

cpenHero OW3HeECa,

— cocTosHuE pabOThI ¢ IIPOGIEMHBIME KPEAUTaMK B FONIOBHOM bBanke u ero punanax;

— BHEIIHEPKOHOMHMYECKass AedTeNbHOCTh baHka: TOpropoe  (DMHAHCHPOBAHHE U

MEXIyHapOHOEe OAHKOBCKOE JETI0;

— KajpoBasi OJUTHKA baHKka B KOHTEKCTE MIIAHOBBIX 3a]1a4;

— mpeobpasoBaHue B OpraHM3allii KOpHopaTHBHOro Ou3Heca baHka, HaNpaBICHHBIX Ha

peanu3anuio CTpAaTErMYecKuX leJei 1 3a1ady;

— JeATENbHOCTh OT/IENA 110 YIPABJICHUs PUCKaMH

— JpyrHe BONPOCHI TI0 Pa3/INYHBIM HANPABIEHHAM JesTebHOCTH baHka.

Usens: COBETa MHPEKTOPOB NPUHUMAITH yUacTue B 0OCYXICHHM, a 3aT€M M YTBCPKICHUH
1eneBbIX noKasareneit banka na 2013 rox.

CoseToM JIMpeKTOpOB 6bUTO IPUHATO pelieHHe 00 yBEIMYEHHH YCTaBHOIO KanuTaja banka
IyTeM JONOJTHHTENLHOTO BBILYCKaA H Pa3MEINeHHs OOBIKHOBEHHBIX aKiui banka.

Kak u B mpenpinyue roipl, COBET IUPEKTOPOB NPAKTHUKOBAT IOBTOPHOE CIIYIIAHHE
BOIIPOCOB, IO KOTOPHIM paHee OBLIA IIPUHATH PEKOMEHIATEIbHBIC PEIICHN, 00CyX/1aJTUCh UTOTH
paboThl IO peaii3alid CTPYKTYPHBIMH [O/Ipa3/Ie/ICHUAMH, BBICKa3aHHbIX B MX a/[pec 3aMe4YaHHH.

Taxxke TpamWIHOHHO, cpeau npuoputetHbiX B 2012 romy CoBeToM IHPEKTOPOB
paccCMaTpUBAIMCH BONPOCH! OKa3aHMs (DMHAHCOBOM MOINEPKKH MaJoMy M CpEeAHEMY
MpeANPHUHUMATEILCTBY.

B oruergom nepuojie COBETOM AUPEKTOPOB PETYNIIPHO PACCMAaTPUBAIMCh U yTBEPKAATUCDH
OpraHM3alMOHHO-OPUIMYECKHE, BONPOCH JEATENBHOCTH baHka B paMKaX JCHCTBYROLIETO
3aKOHOJAATENLCTBA.

Ha exekBapTalbHBIX 3acefaHUSX  OOCYXIAIUCh aKTyallbHbIE BOIPOCHI [ESTCIBHOCTH
Banka u BbIpabaThIBAINCh PEKOMEHALUH /i1 PEIICHHUS aKTyalbHBIX 3a/1a4.

B 2012 roxy CoBeT AMPEKTOPOB PEryJISIpHO MOXBOMMI MTOTH paboTs! IIpaBicHus banka,
JaBaJl peKOMEHIAIH, HallpaBleHHbIe Ha Hanbosee oG PekTHBHOE, yCTOMIMBOE A NOCTyNaTeIbHOE
nemxerne AKB «Murpactbanx» (OAO).



4. Hngopmayua 06 obveme Kaxcoozo U3 UCHOIbIO6AHHLIX KPeOUMHOU
OpzaHU3AUUETI-IMUMEHMOM 8 OMYEMHOM 200y 6U008 IHePZeMUHECKUX

pecypcos.
Ne Bun 3HEepreTuyeckoro pecypca B natypansHoM B nexexHom
BbIpAXKCHHUH BBIpAXKEHHH
(B py6aax)
1 2 3 4
1 ATOMHAs SHEPrus - -
2 Tenosas sueprus (I'kai) 44524 697 254
3 Dnexrpuyeckas sHeprus (Kry) 244 880 755 940
4 DeKTpOMAarHuTHas SHEPrHsl - -
5 Hedtb - -
6 Ben3un aBTOMOOIIIBHBIN (JIUTP) 34 330 1 020 145
7 TomnmBo Iu3enbpHOE, (JIUTP) 899.65 25 879
8 Ma3zyT TOIOYHBIN - -
9 a3  ecTecTBeHHBIH  (TIPHPOAHBIN) | - -
(xOMm)
10 Yroib - -
11 ["oproyne ci1aHIbl - -
12 Topd - -
13 Jlpyroe (ykasaTb 1npd  HCNONb30BaHMM | _ i
BaHKOM HHBIX pecypcoB)

5. ITepcnekmuevt pazeumus KpeOUmHOi Op2aHU3AYUY — IMUMEHMA.

B cooTBercTBHH C yTBepKAeHHBIM «[l1anom passurus banka Ha 2013roa» (nanee — Ilnan)
I7IaBHAs CTpaTerMyecKas Wb — OCTpoeHue BaHka - 3aMETHOro MIpoKa Ha PhIHKE OaHKOBCKHX
ycnyr Poccun, ¢ BEICOKHM YPOBHEM PBIHOYHOM CTOMMOCTH, IIPUBJICKATENIBHOTO [l HHBECTOPOB, C
YETKOH IPOrpaMMOi Pa3BUTHA, ¢ BRICTPOCHHBIMH OM3HEC-TIPOLECCAMHM U CHCTEMaMH YIIPaBJICHUA.
[Tnan pasButus Banka cdoxycrupoBaH Ha KOMIIEKCHOM OOCITY>KMBaHMHU KOPIIOPATUBHBIX KJIIUEHTOB,
pa3BUTHM HANpPABICHAM IIPEAOCTABIECHHA YCIAYI CEKTOpY MAIOro MNpeANpUHUMATENbCTBA H
(GH3MYECKUAM JTUIAM, IPEUMYIECTBEHHO OTHOCAIIMMCS K CPSTHEMY KJlaccy.

B pamkax HampaBiieHdss paGoThl ¢ KOPIOPAaTHBHBIMHM KIMEHTaMM baHK mpearonaraet
CleJoBaTh CTPaTeruy yIEp)KaHHs CYLIECTBYIOIIUX PHIHOUHBIX To3uiumi. Kmodesbivu dakropamu
TIOBBIIIEHMS  KOHKYPEHTOCIOCOOHOCTH  baHka  JOJDKHBI — CTaTh  JMBEPCHU(UIIMPOBAHHBIA
IPOAYKTOBBIA PSN M KIHEHTOPUEHTHPOBAHHBIA IOJAXOJ B OPraHM3allMk Npojax. baHk,
ONMparomuiics Ha WHCTUTYT IEPCOHAJIBHBIX MEHEKEPOB, CBOEH IPMOPHUTETHOM 3aiayei 31ech
BU/IUT THOJJIEP)KAaHUE JNOJITOCPOYHBIX MApTHEPCKUX OTHOIIEHHMH CO CBOMMH KiueHTamu. B cocras
IPOAYKTOBOTO MPEMJIOKEHUA JUIA JAaHHOM KIMEHTCKOM TIpyNIbl IJIAHUPYETCS BKIIOYATh
«CJIOKHBIE» BBICOKOMAPXXHMHAIbHBIE NPOAYKTH: KasHAueHCKHE H HHBECTHUIIHOHHO-0aHKOBCKHE
YCITyTH.

[IpropUTETHON CTpaTerndeckoil 3agadedl baHka sBIAeTCA 3aMETHOE YBEJIHYECHHE CBOCH
JIOJIH B CETMEHTE 0OCIy)KHBAHUs MaJioro U cpeanero o6usneca. C aToi nenbto bankom paspaboran
Ha0op CTaHAAPTU3MPOBAHHBIX YCIYT

B nepcriextuBax paboTsl 6aHKa Ha PHIHKE PO3HHYHBIX yCIIYT — IPUBJIEKATE/IbHbIC CTABKH 110
BKJIAZaM, ONTHMAaIbHBIE YCIOBHS [0 HHMM, THOKHE Tapu(bl ¥ HECTaHIApPTHHIE PEHICHHA JIHOOBIX
KIMEHTCKHUX 3aJay.
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[nanoBoii 3amaueil banka B paMKax cerMEHTa onepalui Ha GMHAHCOBBIX PBIHKAX SBJIAKOTCS
noBbiueHne >G(PEKTHBHOCTH YIPABIEHHS. PecypcaMi C YYETOM HMEIOUIMXCS OrpaHH4eHHH 10
Pa3IMYHbBIM BUJIaM (PMHAHCOBBIX PUCKOB ¥ COBEPIICHCTBOBAHUE KIIMEHTCKOTO 00CTyXKMBaHU.

JlocTKeHHe Iieneil MmO poCTy IIOKasaTeseH, ONpeneNeHHbIX IlraHoM, HMMEET CBOMM
HEOOXOMMMBIM YCIOBHEM YHU(DUKAUMIO U ONTHMH3AIHMIO PaGOTHI B TEKYIIEH PErHOHANBHOH CETH,
JOCTHKEHHE YCTONYMBBIX KOHKYPEHTHBIX IPEUMYIIECTB B PETHOHAX IIPUCYTCTBHA.

OCHOBHBIE MCTOYHMKM OyIyIIUX J0XO0I0B baHKa - YMCThIEe MPOLEHTHBIC U KOMHCCHOHHBIC
noXxonsl. POCT 4MCTOro HpOLEHTHOro Aoxoia OyneT oOecleueH yBEIMYCHHEM BKJIaZa CETMCHTA
KPEAUTOBAaHHUS CyOBEKTOB MaJOro MPEAIPYHUMATENILCTBA M PO3HUYHBIX KIHEHTOB 32 CYET POCTa UX
107AM B akTHBax baHka. baHk Takke IUIaHMpYET YBEIHUYUThH JOJIO KOMHUCCHOHHBIX JIOXOIOB B
ONEPALOHHOM JI0XO/E 3a CHUET aKTHBH3ALMH IPOJaX KOMHCCHOHHBIX NMPOAYKTOB, PACIIMPCHUA
6a3bl KIHEGHTOB, TONB3YIOIMXCA pAcUYETHBIMH ycloyraMu OaHka. baHK IUTaHHpYeT TaKxke
peanu3oBaTh MOTEHIMAT POCTa JOXOMHOCTH 3a CYeT Gojiee IIOTHOTO B3aHMONECHCTBHA MEKIY
[0/Ipa3IeICHUSAMH.

OcHOBHO#1 3aadeii banka B 00acTH yIIpaBJICHUs 3aTpaTaMy SABJISCTCS CHIKCHUE HArpy3Kku
Ha (PUHAHCOBBIA PE3yNbTaT CO CTOPOHBI HEHPOLCHTHHIX PAacXOJOB NPOBEACHHUE AaBTOMATH3ANUH
Gu3Hec-mporieccoB banka, peanusauus rubkod TapudroH IONUTUKH, KECTKHH KOHTPONIL Hal
pacxonamu.

B uacTH ympaBieHHs DHUCKaMH bBaHK IUIaHHpYeT OCYIUECTBISTh COBEPIIEHCTBOBAHHME
METOOB YIpaBleHHs pHCKamM BaHka B COOTBETCTBHH C MOTPEOHOCTAMH pacTyuiero OusHeca ¥
A3MEHEHUEM PETYITHBHBIX TPeOOBaHMIMA.

6. Omuem o evinaIame O0bLAGNEHHBIX (HAYUCTEHHDbIX) OUBUOEHO08 RO
AKUUAM KDEOUMHOU OPZAHU3AUUL — IMUMEHMA

B 2012 roay nusuneHast 3a 2011 rox He HAYUCIIAIKMCH ¥ HE BRINIAYHBAIUCE.

7. Onucanue OCHOGHbIX (PAKMOPOE PUCKA, CEAZAHHLIX C OeAMEbHOCMbIO
KpeOumHoi opzanu3ayuu — IMUmenma.

anaB.neHne pHCKaMH

B cBoeit pabore AKb «MuTpactbank» OAQO moaBepeH BIUAHHIO CICAYIOIMX PUCKOB!
PBIHOYHBIA PHUCK, KPEAUTHBIHA, ONEPALMOHHBIN, PUCK MOTEPH JTHUKBUIHOCTH, PHCK IIOTEPH JIeJIOBOH
penyTammH.

Ilenpro  ympaBieHHs pHCKaMu B baHke sABIACTCA NOJAEpXKaHUE INPHHUMAcMOro
COBOKYIIHOrO pHCKa Ha ypOBHE, ONpEIEICHHOM baHKkoM B COOTBETCTBUH C YTBEPXKICHHBIMH
CTpaTErH4ECKUMH 3a1a4aMu. [IpHOPHTETHBIM SBIIAETCA 00eCTIEYeHNEe MaKCUMaTIbBHOH COXPaHHOCTH
COGCTBEHHOTO ¥ 3aEMHOTO KAluTaia, MOAJep)KaHue peHTabensHoCTH OaHKOBCKOro Ou3Heca,
COOJIIOICHUE 3aKOHOJATENIBHEIX ¥ MHBIX HOPMATHBHBIX IPABOBBIX AKTOB, YCNEHMIHOE JOCTHXEHHE
uene# passuTus banka.

CucTema yIpaBiieHHs pECKaMi B BaHKe 1mocTpoeHa Ha OCHOBE I10JMTHKH IO YIPABJICHHUIO
pPUCKaMH.

IToiMTHKA ¥ MPOLEeaYPHI TI0 YNPABJICHHI0 PHCKAMH

[loMUTHKa 10 YNpPaBJE€HHIO DHUCKaMH HaleleHa Ha obecrnevyeHne  yCTOHYHBOIO
pasBuTHa ~ bBaHka B paMKax  pealH3allW¥ CTPATeruyecKkoro IUIaHa ¥ KOPIOPaTHBHOTO
yrpapienus. I[lojuTeKa ¥ NPOLEAYPHl IO YHPABJIECHHIO PHCKAaMH II€PeCMaTpPUBAIOTCA Ha
PEryIApHOM OCHOBE C ILEJBIO OTPAKEHHA M3MEHCHMM DBIHOYHOM CHTYallMH, IIPEIaracMpIx
DaHKOBCKUX IMPOAYKTOB M YCIIYT M TOSBILIOIEHCS JIyqlIei IPaKTHKH.
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CoBeT AUPEKTOPOB HECET OTBETCTBEHHOCTH 3a HaJlexKalee QyHKIMOHMPOBAHUE CHUCTEMBI
0 YIPaBJIEHHIO PUCKaMM, 3a 0JJOOpEeHHE IOJUTHK U MPOLEAYP IO YIPABJICHUIO PHCKAMH, a TaKxe
3a 0100peHNE KPYITHBIX CHIETIOK.

[TpaBjieHre HeCeT OTBETCTBEHHOCTh 3a MOHHTODHHI M BBIIOJIHEHHE MEP IO CHYDKCHHIO
PHCKa, a TAKXKe CIEAUT 3a TeM, YToObI baHK (yHKIIMOHHMPOBAJ B yCTAHOBJICHHBIX NPECIaX PUCKOB.

Ilna sddexrtuBraoro Bemosnenuss CoseroM mupekropoB (Habmoparenbnemv CoBeToM)
OPraHM3alMOHHBIX U KOHTPOJIBHBIX QYHKIHUI B YacCTH YIpaBlieHUs 6aHKOBCKHMHM pHCKaMH B banke
CO3JaHO CTPYKTYpHbIe noapasaeiaenus — OTaen 1o yrpasjIeHHIO pucKaMi. KpeTuTHBIA, phIHOYHbIHA
PUCKY HW PHCK JUKBHIHOCTH YHPAaBJISIOTCS M KOHTPOJIHUPYIOTCS KpeaMTHBIM KOMHTETOM H
Komurerom no ynpasienuto aktuBamu 1 nmaccuBamu (KY AIT), kak Ha ypoBHE IOpPT(hENA B LEIOM,
TaK ¥ Ha YPOBHE OTAEJIBHBIX CACJIOK.

Ilpouecc ympaBlieHHsT PHCKaMH CTPOWTCS HAa OCHOBE HCIOJNb30BAHMS COBPEMEHHBIX
nHOpMalMOHHEIX  TexHoysoruii. B bBanke mnpuMeHstorcs HUHGOPMALMOHHBIE  CHCTEMBI,
TI03BOJIAIOIINE CBOEBPEMEHHO WACHTH(UIIMPOBATh, aHAIM3UPOBATh, OLIEHWBATh, YIPABIATL H
KOHTPOJIMPOBATh PUCKHU.

Puino4HBI pHCK

PuIHOYHBIH pHCK - PHCK BO3HUKHOBEHHS y baHka yOBITKOB BCIEACTBHE
HeGJIaropUATHOIO  M3MEHEHHS  PBIHOYHOM  CTOMMOCTM  (PMHAHCOBBIX  HMHCTPYMEHTOB
TOProBoro mnoprdesss W MPOM3BOAHBIX (GHHAHCOBBIX HHCTPYMEHTOB baHka, a Takke KypcoB
MHOCTPAaHHBIX BAJIOT.

HcTouHHKaMH BO3HHKHOBEHHS PHIHOYHOTO pucka baHka sBisercs noprdens obnurauuil u
akuui (OpoleHTHBI K (GOHIOBBLIN pHCKM) W OAHKOBCKHME HHCTPYMEHTBHI, BBIPA)KECHHBIE B
MHOCTPAHHOH BaJIIOTe (BATIOTHBIN PUCK).

B pe3ynbprate ynpaBieHUs phIHOYHBIM PUCKOM baHK CTpEMHTCS K TOCTHKEHHIO CIEAYIOIMUX
LeJen:

- HOJIyYHTh ONTHMANbHBEIH (MHAHCOBBIA pe3yJabTaT C Y4YE€TOM COOTHOLIEHHS (aKTopoB
«IOXOOHOCTB-PHCKY;

- YBEJIMYUTH DKOHOMUYECKYIO CTOMMOCTh aKTHBOB M BHEOATAHCOBBIX TpeOOBaHMi;

- 3acTpaxoBaTh baHk OT HEOIAaroNPUATHOIO U3MEHEHUS PHIHOYHOW KOHBIOHKTYPEIL.
VrpasieHne pbIHOYHBIMKM pUCKaMM baHKa HalpaBlI€HO Ha ONpEAEICHUE IPUEMIIEMOTO YPOBHS
OaHKOBCKMX PHUCKOB 10 OTKpPBITBIM OaHKOBCKUM MO3UIUSAM (CO3/aHUE CHCTEMBl JIMMUTOB,
OTPaHUYMBAIOLIEH NOTEPH NpU HEOJIArONpPUATHBIX M3MEHEHMSX PbIHOYHOW CHTYalluH), BBIABJICHUE
PHMCKOB, BBIpa0OTKY MEXaHHM3MOB CTPaxOBaHMs pHCKOB, a TAaKXE CO3JaHHE pE3epBOB i
KOMIIEHCAllMH BO3MOXKHBIX IIOTEPD BCJIEACTBUE peali3alliil PUCKOB.

KauecTBeHHas OlleHKa PHIHOYHOTO PUCKA OCYIIECTBIISIETCS METOJOM JKCIIEPTHOrO aHalu3a
YIIOJTHOMOYEHHBIMH TTofipa3aeneHusiMu banka.

baHk paccuuThiBaeT BeIMUMHY PHIHOYHOTO pucka coryiacHo TpeboBanusMm [lonoxenus 1B
P® or 28 centTadps 2012 r. N 387-11. B nensix MOHUTOPHHTa PIHOYHBIX PHCKOB UX KOJIMYECTBEHHASA
oneHka npomsBoautcs MerogoM VAR (Value-at-Risk). JlanHbBIE MeToA  MpelCTaBIsIET
CTAaTHCTHYECKYIO OLIEHKY NOKazaTessd, KOTOPBI XapaKTepH3yeT MaKCUMAaIbHEIN pa3Mep BO3MOXKHEIX
HOTEPB 10 TIO3ULMH (TTOPTQENI0), C 3a/laHHON BEPOATHOCTHIO H 32 ONPEACICHHBIA IEPHOI.

bank ynpasiseT ppIHOYHBIM PHCKOM IIyTEM YCTAHOBJICHHS TUMHTOB IO OTKPHITON TIO3UIIUU B
OTHOLIEHHUHU BEJUYMHBI NOPTdENs 10 OTAEIbHIM (UHAHCOBBIM HHCTPYMEHTaM, CPOKOB U3MCHEHHS
NPOUEHTHBIX CTaBOK, BAIIOTHOH NO3UIMH, JUMHUTOB IIOTEPh W MPOBENCHUS PETYJIPHOTO
MOHHMTODHUHIa HUX COONIONEHHUS, pe3ylbTaTbl KOTOPOIO paccMaTPUBAIOTCS M YTBEPXKIAIOTCA
KomureToMm no ynpapieHHIO akTHBAaMH U MTACCHBAMH.

Kontponr cobmiofeHus JIMMUTOB W OTPaHUYEHHI OCYIIECTBISIOT CTPYKTYPHBIC
noJpaszaeicHusA banka B COOTBETCTBHHY C YTBEPXKACHHBIMH BHYTPUOAHKOBCKUMU JTOKYMEHTaMH.

a) @Donooewli puck - PUCK BO3HUKHOBeHHUss y banka yOBITKOB BCIEACTBHE
HeONaronpUsITHOTO U3MEHEHUS PHIHOYHBIX [E€H Ha (QOHIOBHIE IIEHHOCTH (LleHHBIE Oymard, B TOM
YyHCJIe 3aKpeIuIdIouNIde MpaBa Ha y4YaCTHUE B YNPABICHWHU) TOProBOro Moprdesiss M MpOM3BOJHBIC
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(puHaHCOBBIE MHCTPYMEHTHI IIOJ BIHSAHHEM (aKTOPOB, CBS3AHHBIX KaK C 3MHTEHTOM (OHIOBBIX
LECHHOCTEH ¥ HPOM3BOAHBIX (MHAHCOBLIX MHCTPYMEHTOB, TaK W OOLIMMH KOJECOAHUAMH PHIHOYHBIX
LIeH Ha (PMHAHCOBBIE HHCTPYMEHTEL.

Cucrema orpanudenuii GOHAOBOro pucka, npuMeHseMmas BaHKOM, BKIIOYAET JHMUTHI IO
noptdemo ueHnsrx Gymar (Bimodas onepanny PETIO) u oTaensHbM cy6nopTdensM, BXOIALMM B
€ro COCTaB, a TaKXKE pPe3yJbTATHBHBIE JMMHTEI 110 TOPrOBOMY HOPT(E0 IEHHBIX OyMar, Ipex/ie
BCEro -~ stop-loss (peseNbHBIA YPOBEHD YOBITKOB IPU HAJICHUH Kypca, TIPH JIOCTHKEHHH KOTOPOIO
baHk NpoM3BOAMT 3aKpHITHE TOPTOBBIX MO3MIMIA, YTOOH M30EXKaTh NATBHEHNIMX IOTEPh IIPH
HeOJIaronpUATHOM IBMXEHHH LIEH).

6) Banomueul puck - DPUCK BO3HHKHOBeHMs Yy bBanka yOBITKOB BCIICICTBHE
HEOJIaronpUATHOrO M3MEHEHHS KYPCOB MHOCTPAHHBIX BAJIFOT H/HIIM JAParoleHHBIX METAUIOB IO
OTKPHITHIM BaHKOM MO3HIMAM B HHOCTPAHHBIX BAFOTAX ¥/WIK IPArOLEHHBIX METAJIaX.

OCHOBHBIMM MHCTPYMEHTaMH PETYIMPOBAHUS BAIIOTHOTO PUCKA SBIISIOTCH:

- €AMHas KypcoBas MOJIMTHKA;
- cucrema koHTposs OBII.
baHk MOXET NPUMEHATE CIEAYIOMHE CIIOCOOBI XePKUPOBAHUS BATFOTHOTO PUCKA:
- 3aKJIH04YeHHE POpBaAPIAHBIX KOHTPAKTOB;
- IIPOBEJICHHUE CJIEJIOK CBOII;
- NPOBEJCHUE UHBIX CJENIOK C IIPOU3BOHBIMH (PHHAHCOBBLIMH HHCTPYMEHTAMHY.

Envnas Kypcosas IIOJMTHKA IIPOBOJUTCS B OTHOLICHHH HA3HAYEHHS KyPCOB 10 ONEPaIHsAM
KIIMEHTCKOH KOHBEPTALWK, KYPCOB HAIMYHOTO 0OMEHa BAIIOTH B OHEPALMOHHBIX KACCAX, KyPCOB
KOHBEPTAIlMK MPH PAaCYeTax I0 IUITACTHKOBBIM KapTaM.

6) Ilpouenmmmueui puck - pPHCK BOSHHKHOBCHHs Yy baHka (MHAHCOBBIX MOTEpH
(YOBITKOB) BCJIENCTBHE HEONArOMPHSTHOrO M3MEHEHHS IpPOIEHTHBIX CTaBOK II0 aKTHBaM,
nacCKBaM U BHEOAJIAaHCOBBIM HHCTpYMEHTaM Banka.

OCHOBHBIMM MHCTPYMEHTAMH YIIPABIICHHs IPOLEHTHLIM PUCKOM SBIISIOTCS:

- ©IuHas NOJUTHKA YyCTaHOBJICHUS MPOICHTHBIX CTABOK;
- KOHTpOJIb 3a BequunHOoH GAP.

Kpeaurnblii puck.

OcHOBHOE HalpaBleHHe KOHLEHTPAIMK PHCKOB BaHKa CBA3aHO ¢ NpoBeneHNEM KPeIUTHbIX
oIepanui.

Kpeoumnouii puck — prick BOSHUKHOBEHHs y GaHKa yOBITKOB BCIEICTBHE HEHCIIONHEHHS,
HECBOEBPEMEHHOT'0 JIHGO HENOJIHOTO HCTIONHEHHS TOJDKHHKOM (DHHAHCOBBIX 06A3aTeNLCTB MEPes
BaHnKkOM NpeycMOTPEHHBIX JOTOBOPOM.

OcHxoBHo# nenbo Kpenutho#t momutike BaHKa sBAsAeTCS panMoHanbHOE M 3(deKTHBHOE
PasMEIICHHUE NEHEXHBIX CDPEACTB, IO3BOJSIOLIEE IIOAy4aTh MAaKCHMalbHbIE JOXOABI IIPH
MHUHUMAaJILHOM PHCKE.

Kpemurnas monmmrrka banka paccmarpuBaercs u yrsepxknaercs CopeToM JIHpeKTOPOB.

Kpenurnas nonutuka banka npenycmarpusaer:

— MPOBEACHHE aHAIN3a PHIHKOB UL BIOXKEHHA (Pa3MEIEHUS) CPECTB;

— ONpPEJEJIEHUE OCHOBHBIX MHCTPYMEHTOB M IIEPEYHs KJIMEHTOB, C KOTOphIMM bBamk paboraer
¥ KOTOPBIE MOTYT 00ECIIeYNTh MAKCUMATLHBIH JOXOJ IIPH 33/[aBaEMOM YPOBHE KPEIUTHOTO PHCKA,
— ONTHMHU3AUMIO YIIPaBICHUSA KPeAUTHBIM nopTdeneM banka c mensio noauepxanus TpedyeMoro
YPOBHS NTMKBHIHOCTH baHKa, NOBBIICHHS €T0 YCTOMYABOCTH.

OcHOBHBIM npHHUMIIOM paboTel BaHka BXO#e NPOBENEHHMS KPEAMTHBIX OICPALIHI,
onpeneneHHbM KpenurtHod monmTukod sBnsercsa obGecriedeHue TpeGyemoro s HOPMaJIbHOTO
¢ynxunonnpoBanus banka ypoBHA JOXOIOB, JOCTHIaeMO€ TP MHHHMAIBHOM PHCKe. OCHOBHOM
NIPUHIHII JOCTHIaeTCst Garoapsi AMBEPCH(UKAIMN MOPTQEIIs BIOKEHHN NEHEKHBIX PECYPCOB II0
HAIPaBJICHUAM H KJIUEHTaM, NPUBS3KE OOLEMOB M CTPYKTYPBI 9THX BJIOXEHHHM (II0 BalOTE, IO
CPOYHOCTH M IO CTOMMOCTH) K 00b€MaM M CTPYKTYpPE NAaCCUBOB.
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BanK ocyIecTBIseT KpeAUTHBIE ONIEPALMK B OTHOLICHHH CIIEAYIOMAX KOHTPAreHTOB:
—  IOPHIUYECKHUX JIHII;
— 0aHKOB W IPYrUX KpeJAUTHBIX OpraHU3aluii;
— MHIMBHUIYJIBHBIX NpEIIpHHAMATENEH;
—  (U3UYECKUX JIHIL.

Kommepueckoe kpedoumoeanue

3adBKH OT KOPIOPATHBHBIX KJIHCHTOB Ha IIOJIyYEHHE KpPEJUTOB HanpasisaioTca B Bank
NOTCHIHAIBHBIM 3a€MIIMKOM IIOCHE IIpEeJBapHUTENbHOR NpopaboTku noTtpebHOCTH, crocoba u
YCJIOBHH KPEAUTOBAHHA B 3aBUCHMOCTH OT OCOOCHHOCTEH OM3Heca KIIMEHTa COOTBETCTBYIOIIMMH
MEHE/DKEpaMHU N0 paboTe ¢ KIMEeHTaMHU. 3asBKM IEpeNaloTcs Ha paccMoTpenue B KpeauTHbii
Henaprament, JlenapraMeHT 5KOHOMH4YECKOW Oe3omacHOCTH u  [IpaBOBOe  ympaBlEHHE.
3akmouenne KpenutHoro [lemaprameHTa OCHOBBIBACTCS Ha aHalW3e OM3Heca M (PUHAHCOBOIO
II0JIOXKEHHs KJMEHTa. Bompoc o NpUHATHM KPEAUTHOrO PHCKa HA KOHTPAreHTa ¥ ONpeleeHHH
OCHOBHBIX I1apaMETPOB IIPOAYKTa BeIHOCUTCS Ha KpenuTHblit KoMmurerT.

Kpenurneii KomuTeT Ha OCHOBE 3aKJIIOUGHHMH MNpHHHMAeT pewieHue, Jisi NPHHATHA
PEUICHHS B OTAENBHBIX CIy4asix MOTYT ObITh IPUBIICUSHBI U JPYTHE IO pa3AeICHHU.

baHk mnpoOBOMMT NOCTOAHHBIA MOHHUTOPHHI COCTOSHHS OTHENbHBIX KPEAMTOB M Ha
PETYJISIPHOY OCHOBE IIPOBOIMUT IEPEOLEHKY GHHAHCOBOTO COCTOSIHYSE CBOMX KIHEHTOB. [Iponenypst
[EPEOLICHKH OCHOBBIBAIOTCA Ha aHAIM3€ IOCNeHel (QUHAHCOBOW OTYETHOCTH KJIMEHTA, a TaKXKe
Jpyroi WHQOpPMAIMH, IPEIOCTABICHHON CAMHM KIMEHTOM HJIH IOJIydeHHOH BaHKOM M3 HHBIX
UCTOYHUKOB. Ha perynsapHoii ocHOBE IIPOBONUTCS MOHUTOPHHI TEKYUIEH PHIHOYHOM CTOMMOCTH
obecnieyenus. B ciydyae yMeHBINEHHS PHIHOYHOM CTOMMOCTH OOECIEYEHHS 33eMIIUKY OOBIYHO
BBICTABIAETCA TpeOOBaHME O IPENOCTABICHHUH JOINOJIHUTEALHOTO OOECNEYEHH WM CHUIKEHHU
YPOBHS 3aJOJDKEHHOCTH.

PaccmoTpenne 3a4BOK 0T (U3MYECKHUX JIHI{ HA TIOJNYyYEHHE KPEAUTA IPOBOJAUTCA HA OCHOBE
aHalnM3a MaKeta JOKYMEHTOB Ha Iody4YeHHe KpeauwTa. Ilo  pesyiabraram — aHauusa
N1aTeXeCIIOCOOHOCTH, KayecTBa OOECNEYEHHUsl ONpeseNiieTcss MaKCUMAlIbHBIH  ypOBEHb
KPEAUTOCIIOCOOHOCTH.

er,ZII/ITHHﬁ KOMHTET pacCMaTpUuBacT H YTBEPXKIACT JIMMHUTBEI CaMOCTOATENBHOIO
KpC€ANnTOBaHNA U ITOJTHOMOYHA erIlI/ITHLIX KOMUTCTOB q)I/IJTI/IaJ'IOB H yCJIOBHUA pa6OTI>I B paMKax 3THUX
JIJUMHTOB B 4aCTH:

=~  YCTaHOBJICHHS JIMMHTA MPEEIBHON COBOKYITHON CyMMBI JUI NIPHHATHSA PElIeHHs (Gumnanom;
—  OrPaHUYCHMS JIMMHTOB KDPEAUTOBaHMA HAa OJHOTO 3aEMIIMKa WIM TPYINY CBA3AHHBIX
3aEMINUKOB,;

—  OrpaHHYCHUH @10 OPHHATHIO DPEMICHWH B 4YacTH YCIHOBMH ¥ IapaMeTpOB KpeIMTHBIX
IIPOJYKTOB, a TaKXKe TpeOOBaHUH K 3aeMILUKaM.

Pucku no onepayuam c punarncosvimu uncmpymenmamu.

B 2012 rony AKb «Mutpactbank» (OAQO) aktuBHO paboTan Ha PhHIHKE MEXOAHKOBCKOTrO
kpemuroBaHus. OcHoBanumeMm 1A TpenoctaBieHns MBK sBiseTcs Hanumume yTBEpKIEHHOTO
OJIaHKOBOrO  (HENOKPBITOTrO) IMMHTa HAa IMpPOBEJCHHE orepamui. VHHIMATOPOM OTKPBHITHS
OnaHkoBBIX JmHMH Ha Dbamku-Komrparemtsr BbicTymaer KasHaueifckoe —VYmpasieHue,
xoHTposupyemoe KYAIT (KomuaTeToM 10 ynpaBiIeHHIO aKTHBAMH U [IACCHBAMH).

Ha ocHOBaHMM JOKYMEHTOB, IpPEJNCTaBICHHBIX BaHKOM-KOHTpareHTOM - GalaHCOB U
pacueToB YKOHOMHYECKHX HOPMATHBOB, COTpyaHMKaMu Cekropa mo paboTe ¢ (pHHAHCOBBIMM
HHCTUTYTaMK KasHadeHckoro VYmpaBieHHs  IIPOBOJHUTCS OIEHKA (HHAHCOBOTO COCTOSHHSA
BaHka-KOHTpareHTa u onpeaenseTcs pacuyeTHbIH pa3Mep JUMUTA 110 ONlepaluaM Ha QUHAHCOBHIX
PHIHKaX, a TaK )¢ KaTeropus KayecTBa H pasMep pacyeTHOro pesepBa. Bce pacuersl
IPOM3BOJATCS B IIOPSAAKE, ONpPEACHCHHOM «METONMKONH OIpeNeNieHNs KAaTEerOpHH KavecTBa
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GaHKOB-KOHTDPAreHTOB JUIs pacdeTa pPe3epBOB Ha BO3MOXHBIE TMOTepH» U «Meronukoi pacuera
JIMMHUTOB PHCKa Ha OIlepaluy ¢ GaHKaMU-KOHTpareHTaMm».

T10JI0XKHUTEITBHOE PELIEHHE TI0 COTPYIHAYECTBY IPUHAMACTCS C y4ETOM NPoeCCHOHANBHOTO
sakmouends. Ot JlemapramMeHTa 110 SKOHOMHYECKOH 0€30IIaCHOCTH W PETHOHAIBHOMY Pa3BUTHIO,
Kasnaueiickum YIpasieHHeM BhIHOCHTCS npeytoxkenne Ha KYATT 06 OTKpBITHE KPEJUTHOH JTMHHH
¢ nanHbM bankom-KoHTpareHToM.

TlepecMOTp JTHMHTOB Ha BaHKM-KOHTPAreHThI OCYIIECTBISETCS IO MEPE HEOOXOMMMOCTH:
BCJICJICTBHE PE3KOTO M3MEHEHHs (GHMHAHCOBOTO MOJNOXEHUA KOHTpAreHTa, W BCICACTBHC
W3MEHEHHs OOLIEeH cUTyalruy Ha phIHKE. JIaHHBIA HOPAZOK PaclpoCTPaHAETCA Ha BCEC AKTHBHBIC
onepanun baHka Ha (pMHAHCOBBIX PBIHKAX, BKIIOUAs OMEPAIMH ¢ LEHHBIMY OyMaraMH.

B mensx CHWKEHHA pHCKOB npu pabore Ha peke MBK u  obecrneyenns
BO3BPATHOCTH Tpy paboTe ¢ bankamu-KoHTpareHTaMH, Ha KOTOpbIE HE YTBEP)KACHBI OIaHKOBBIE
mumuThl, Bank pasMemaer CBOOOJHbIE JEHEXKHBIE CDEACTBA IIPM HAIHYMH 00ECHCUCHHS
BO3BPATHOCTH B BUJE JMKBHIHOTO 3aJI0Ta, 00ECIEYCHHOr0 ICHHBIMA OyMaraMH, B paMKax JTMMHUTOB
ycranoBieHHbIx KYAIL OueHouHas CTOMMOCTD 3ajI0ra yCTAHABIMBAETCSA UCXO[ U3 PHIHOYHBIX
yci10BHit. JJUCKOHT YCTAHABIMBAETCS B 3aBUCHMOCTH OT TUKBHIHOCTH JIAHHBIX LIEHHBIX Oymar.

Bank pasMemaet / pUBJIEKaeT ACHEXHbIE CpelCcTBa Ha priHKe MBK mo) 3anor, mpeameTom
KOTOPOrO ~ fBNAIOTCS JIMKBHAHbIC LEHHbIe Oymard (Bekcend, — OOyMranuy, akiuu). B
KayecTBe OOecleYeHMs MPYHUMAIOTCS [EHHbIE OyMard OMHUTEHTOB, Ha KOTOPBIE OTKPBIT
6naHKOBbIH (HeoOecmedueHHpi) numut. [Ipun pasmemenmn MBK mon 3anor 3akimodaeTcs
JIOTOBOP 3ajiora.

BaHK-KOHTpAareHT mepefaeT baHKy BO HCNOJHEHHE OOS3aTe/NBCTB IO  CHACTIKAM,
3aKJIIOUEHHBIM B pamkax ['eHepambHoro CoOIIAIIGHHs O COTPYAHMHYECTBE Ha MEXKOaHKOBCKOM
BaJIOTHOM U ACHEXKHOM DBIHKaX, LEeHHble OyMmard, NpHHajnexamye baHKy-KOHTpareHry Ha
npaBe coOcrBeHHOCTH. IlepedeHb, KOTOPHIX, ONpENENICTCs CTOPOHAMH B KaXIOM KOHKPETHOM
ciyyae. IIpy NpuBJicYCHUH ACHEXKHHBIX CPEACTB baHKOM AEHCTBYET TOT € IOPANOK, TOJBKO B
sToMm ciydae BaHk mepenaeT B kadecTBe obecredeHus HeHHEBIE Oymarn banky-KoHTparenTy (s
COOTBETCTBHH ¢ TPEGOBAHMAMH 3aJI0TO/IEPKATEIIA).

OnepaunoHHbIH PHCK

OnepayuonHlii pUCK - PUCK BO3HHKHOBEHHs y banka yOBITKOB B pe3yibTaTe
HECOOTBETCTBHA XapakTepy M Macmrabam JesTtensHocTH banka wn/mmi  TpeboBaHUSM
3aKOHOAATeNbcTBA Poccuiickoii Demepany BHYTPEHHHMX IIOPSAKOB M MPOLEAYP IPOBEACHHA
GAHKOBCKHX ONEpalMii M APYTHX CHEJOK, UX HapylieHWs paboTHuKamu baHka d/MiIx HHBIMH
JMuaMi (BCIEICTBHE HEKOMIIETEHTHOCTH, HEMPEAHAMEPEHHEIX WM yMBINUICHHBIX ICACTBUH HIIM
Ge3neiiCTBUS), HECOPa3sMEPHOCTH  (HEHOCTAaTOYHOCTH)  (YHKIHMOHANBHBIX — BO3MOXHOCTEH
(XapaKTepHCTUK) MPUMEHSAEMBIX baHKOM HHGOPMAaNMOHHBIX, TEXHOJOTHYECKMX M JIPYrHX
cHCTEM W/WMIM HX OTKa30B (HapylueHuit (yHKIMOHMpOBAaHHSA), a TaKXKe B PE3yNbTaTe
BO3JEHCTBUS BHEIIIHUX COOBITHH.

B Le/sX yInpaBieHHs ONepalMOHHBIM PUCKOM BaHk cTaBHT 3aa4y cos/anus 3QpekTHBHON
CHCTEMbI BBIIBJICHHUS, OIIEHKH ¥ ONPENEIECHUs [IPHEMIIEMOIO YPOBHS ONEPAallHOHHOIO PHCKa, €ro
[IOCTOSHHOTO MOHHMTOPHMHIA, a TaKKe CHCTEMBI pa3pabOTKH MeEp IO IMOJJIEPKAHUIO YPOBHSA
ONEpallHOHHOTO PHUCKA, HE YrpoXaromero GHHAHCOBOH YCTOWYMBOCTH baHka ¥ HHTEpecaM €ro
KPEIUTOPOB M BKJIAYUKOB.

OCHOBHbIE [TPUHIIUIBI YIIPABICHUS ONEPALMOHHBIM PHCKOM PEalU3yIOTCs BO BHYTPEHHMX
noxymeHrax banxa.

B KadecTBe MHAMKATOPOB YPOBHSA OINEPAI[HOHHOIO PHMCKa HCMOJIB3YIOTCS CBEACHHA O
KONTHYECTBE HECOCTOSBIIMXCS MM HE3aBEPIICHHBIX OaHKOBCKMX OIEpalMi M IPYTUX CHENOK,
YBEJIMYEHHM MX 9acTOTHI M (WiH) OOBEMOB, TEKYYeCTH KaJpOB, YaCTOTE NONYCKaeMbIX OIIHOOK 1
HApYIIEHHH, BpeMEHH (IIPOAODKHTENBHOCTH) IPOCTOS MHGOPMAMOHHO-TEXHOTIOTHYECKHX CHCTEM
¥ JIpyTHe [0Ka3aTesu.
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Jlna oOecleuyeHnss BBISBICHHS 3HAYMMBIX A4 baHka onepanoOHHBIX PUCKOB U
CBOCBPEMEHHOTO aJI€KBATHOTO BO3AEHCTBHA HA HHX, I Kaxjaoro wungmkaropa B AKB
«VaTpactbank» OAQ yCTaHOBJIEHBI JIMMHUTHI (IIOPOTOBBIE 3HAYEHMs), KoTopbie B 2012 rony He
OBLTH HApYIICHBL.

B cBoell JeATENBHOCTH bBaHK IMOMHOCTBIO OTBEYaeT TpeOOBAHUAM JICHCTBYIOLIETO
3aKOoHOJaTeNbcTBA P®, a Takke IOCTaHOBIEHMsM, pemeHusM b P® ¥ WHBIX CTPYKTYp,
KOHTPOJUPYIOIIMX ¥ ONPEACAIOMIX (YHKIMOHMPOBAHHE KPEAUTHBIX OpraHusanuid. Yerko
HaJIaXKEHHBIA BHYTPEHHUHN MOPSIIOK, BBICOKOTIPOGECCHOHANBHBIA KOJUIEKTHB IIO3BOJISIOT HE TOJIBKO
CBOEBPEMEHHO M OIEPAaTHBHO OCYIIECTBIATH paboTy baHka B 1€10M, HO H CJIQXXCHHO pearupoBaTh
Ha BHEIIHME M3MEHEHHs, OKa3bIBAIOIIME HENOCPEJCTBEHHOE BIMSHME Ha AEATENbHOCTh banka. B
OTYETHOM IIEPHOJE CJIyYaeB pealM3alldil CYIIECTBEHHBIX ONEPAMOHHBIX PUCKOB, NPHUBEAIINX K
BO3HHKHOBEHHIO JIOTOJIHUTENBHBIX PACX0J0B, HE 3aPETHCTPHPOBAHO.

Puck oTepn JIMKBHJIHOCTH

Puck nomepu nuxkéudHocmu - pUCK BOSHUKHOBeHMA y baHka yOBITKOB BCIEACTBHE
HecniocoOHOCTH  BaHka  00eCcleudTh  MCIONHEHWE CBOMX  OOSA3aTENbCTB B IIOJIHOM
o6beMe. PHCK JHMKBHAHOCTH MOXET BO3HHKHYTH B pe3ylbTarTe HecOalaHCHPOBAHHOCTH
(GHHAHCOBBIX AaKTHBOB M (UHAHCOBBHIX 00s3aTenbcTB banka (B TOM 4YuCie BCICACTBHE
HECBOEBPEMEHHOIO0 HCIIOJHEHHS  (MHAHCOBBIX 00s3aTeNIbCTB OAHUM HIH HECKOJIbKMMH
KOHTpareHramMu  banka) W/ BO3HUKHOBEHHs  HENPEIBUACHHOH  HEOOXOAMMOCTH
HEME/JIEHHOTO M €IAHOBPEMEHHOI0 HCTIONMHEHNS BaHKOM CBOMX (DMHAHCOBBIX 00A3aTENbCTB.

BaHk oOpraHum3yeT CHCTEMY YIpaBICHHS JHMKBHIHOCTHIO.Ll€NbI0 oOpraHM3anuu JIaHHOH
CHCTEMBI ABJIAETCH oOOecIeyYeHre TeKyIled ¢ NepCIeKTHBHOM IIIaTexecnocoOHocTH baHka
B COYETAHHH ¢ MAKCUMAITBHO 3G (PEKTUBHBIM HCIIOJIBE30BAHUEM PECYPCOB.

[Tpu yrpaBieHHH JTUKBHIHOCTHIO baHK HCXOIHUT U3 CIIEAYIOIIUX IPHHIIKIIOB!

® IIPUHIHIIA OCTOPOXKHOCTH;

e [IPHHIUNA KOHCEPBATUBHBIX OLICHOK IIPH AHAIU3E€ JAHHBIX M IIOCTPOCHHH MPOTHO3HBIX

Monenen;

e IPUHIWINA UEHTPAIU3ALMNH, T.C. HEHTPAIN30BAHHOTO YIIPaBJIECHUA TUKBUIHOCTLIO baHka;
IPHHIHIA AUBEpCUPUKAIINH, T.€. CTPEMICHHS MAKCHUMAaIbHO JUBEPCH(DUIINPOBATH IIOTOKH,
BJIMSIOLME HA JINKBUJHOCTD.

Otgen 1O  YOpaBiICHUIO PHUCKAMM  PETyJspHO pacCUMTBIBACT BCIHYHMHY paspbiBa
MKBUIHOCTH - GAP nukBuaHocTH. GAP CTpOUTCS Kak 10 0XXKMAAEMbIM JCHEKHBIM IIOTOKaM BCEX
AKTHBOB ¥ IIACCHBOB, TaK M MO OXXHAAEMBIM JCHEXHBIM IIOTOKaM OTJEJIBLHBIX BHJOB aKTHBOB U
NAcCHBOB. 3a OTYETHBIM Iepuoi (PakTOB MPEBBILICHHS YCTAHOBJICHHBIX JIMMHUTOB HEIOCTATKa
JIMKBUIHOCTH He HabI0AaIoCh.

C uelbio OLIEHKH 3amaca JIMKBHAHOCTH IIPH BO3MOXHBIX W3MEHEHHSX BHEUIHUX YCIOBHH,
BaHk eXeKBapTalbHO IPOBOAKUT CTPECC-TECTHpPOBaHME JUKBUAHOCTH. Ilo pesynbratam Takux
YHMBEPCAIBHBIX TECTOB OICHHUBAETCS CHIDKEHHE IIOTCHIMAJIBHOrO II€puoda (UHAHCOBOH
yCTORYMBOCTH baHka.

bank paccuMThIBaeT Ha €XEIHEBHOH OCHOBE 00s3aTeNIbHBIE HOPMATHBBI JMKBHIHOCTH B
coorBercTBHM ¢ TpeGoBanusamu LB PO. B teuenue 2012 roma HopMaTHBBI JMKBUAHOCTH banka
COOTBETCTBYIOT YCTAHOBJICHHOMY 3aKOHOJATENILCTBOM YPOBHIO.

B KayecTBe MONOJHHUTEIBHBIX MEpP KOHTPOJIS COCTOSHHS JIMKBHIHOCTH B banke
YTBEPXIEHBl M PacCUYATHIBAIOTCS (B aOCONIOTHOM M OTHOCHUTEIBHOM BBIP@KEHHH) OIEHOYHBIE
II0Ka3aTeNH JIMKBUJAHOCTH, TTO3BOJISIOLIAE OTPaHNYNTh YPOBEHb IPHHUMAEMBIX baHKOM pHCKOB Ha
pa3sMYHBIX BPEMEHHBIX HHTEepBasax. BaHKOM NpPOBOAUTCS paboTa B 00JaCTH HapallMBaHHA H
ONTHMH3ALMH CTPYKTYPHI peCYpCcHOH 6a3bl.

Puck norepu 1eJ10BOH penyTamuu

Puck nomepu denoeoit penymayuu banka - puck BO3SHUKHOBEHHUSA y baHka yOBITKOB B
pe3yNbTaTe€ yMEHBIUEHHWs YHMCIA KIHEHTOB (KOHTPAreHTOB) BCIICACTBHE GOPMHPOBAHHUS B
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o0leCTBE HEraTHBHOrO MpeACTaBieHuss O (uHAHCOBOH ycToHuMBOCTH banka, Ka4dectse
OKa3bIBAEMBIX UM YCIIYT HUJIM XapaKTepe JeATENBHOCTH B LIEJIOM.

Bce nojpa3aenenus bagka HeCyT OTBETCTBEHHOCTD 3@ 3aKOHHOCTD, IPABOMEPHOCTD H

NPaBUIBHOCTD AEATEIBHOCTH baHka B 1ienoM. IIpu 3TOM B COOTBETCTBHH C IIOJIOXKEHUSAMH O
CTPYKTYPHBIX  TOJpa3[eNeHusX baHka  ompeaeseHHble  MOApasfeNeHus  OCYMECTBIAIOT
[pENYNPENKICHAE BO3MOXKHOCTH IPOHHKHOBEHHA B IEATENIBHOCTh baHKa KpUMHUHAIBHBIX CTPYKTYP
MM TONBITOK JIETaIH3allMM JOXOJOB, IMOJIYYEHHBIX TPECTYNHBIM IIyTEM, M (HHAHCHPOBAHHEM
TeppopH3Ma B COOTBETCTBHH ¢ peKoMeHaauaAMu banka Pocenu.

B nensx BBIABJICHHS PHCKA IIOTEPHU JENOBOM PENyTalul KPEOUTHOR opranu3auuy, B banke
Ha TIOCTOSIHHOM OCHOBE IPOBOAUTCSA H3ydeHHWE BIHUAHHA (aKTOpOB pPHCKa IOTEPH [ACJIOBOH
peIyTaliy Ha ASITEIBHOCTS ¥ (HHAHCOBOE COCTOSHAE KPEAUTHON OpraHU3allyy.

C uenpi0 OLEHKM pHCKa IIOTEpH JIEJIOBOM pemyTanuM baHK Ha NOCTOSHHON OCHOBE
HPOBOJIUT:
- OLEHKY ypOBHS pHCKa IIOTEpH IEJIOBOM pEeIyTaldH, B TOM HYHCJIE€ HAa KOHCOJIMIUPOBAHHOM
OCHOBE;
- aHaJu3 BIWSAHMS JEJIOBOH peryranuy aQ@uUIMpOBaHHBIX JIKL, NOYEPHHUX H 3aBHCHMBIX
OpraHM3aliil Ha ypOBEHb PHCKA IIOTEPH ACI0BOM PEILy TAl[MH KPEANTHON OpraHN3alliy;
- aHaJIU3 BIUAHMA GIaroTBOPHUTEIHHOM M OOLIECTBEHHOMN AEATEIBHOCTH KPEAUTHON OpraHU3aliu
HAa €€ JCJOBYIO PeNnyTalHIo;
- aHAIH3 BJIMSHUS PEKIaAMHO-MH(POPMAIMOHHON IOJMTHKM KPEUTHON OpraHu3allii Ha JAEJIOBYIO
penyTaluro.

B nensx coxpaHeHMs W ypouyneHns cBoux nosunuit Ha peiike AKB "Hutpactbank»y OAO
IIOCTOSHHO COBEPILUEHCTBYET H PACIIMPSET CIEKTP CBOMX YCIYr M NPUOJIMXKAET MX KaveCTBO K
MUPOBBIM CTaHIApTaM.

8.  Ilepeuendv cosepuieHHbIX KPEOUMHOU OP2AHU3AUUEH — IMUMEHMOM 6
omuemHom 200y COeNOK, npusHasaemvlx 6 coomeemcmeuu ¢ DedepanbHoim
3akoHom «O0 aKyuoHepHbBIX 00UEeCmeaxy KPYRHbIMU COCIKAMU, 4 MAKHCE UHbIX
COeNoK, Ha coeepuieHue Komopvix & coomeemcmeuu c¢ Ycmasom banka
PACAPOCMPAHAEMCA NOPAOOK 0000peHUA KPYRHBIX COCIOK

B 2012 rony AKb «atpactbank» (OAQO) He coBepiias CHENIOK, KOTOPBIC HA OCHOBAHUH
cratbu 78 @epepanbHoro 3akoHa «OO6 aKIHOHEPHBIX OOLIECTBAX» MOTYT OBITh IMPU3HAHBI
KPYIHBIMH, TO €CTb CHEJOK HWJIH HECKOJBKO B3aMMOCBS3AHHBIX CJHIEJIOK, CBS3aHHBIX C
IPHOGPETEHHEM, OTUYXICHAEM WM BO3MOXHOCTBIO OTUYXXACHHA BaHkoM mpsamo 1uG0 KOCBEHHO
MMYIIECTBA, CTOMMOCTh KOTOPOTO COCTaBJIAET 25 M 0ojee NPOUEHTOB OanaHCOBOH CTOMMOCTH
aKTHBOB baHKa, OMpEeNeNeHHOH HO NaHHBIM €ro OyXTaJTepCKOH OTYETHOCTH HAa IIO0C/ICTHION
OTYETHYIO AaTy.

9. Ilepeuensv cosepuieHHbIX KpeOUMHOU OpZAnU3auuetd — IMUMEHMOM 6
OomuemHom 200y cOeN0K, HpusHaseaemvlx 6 coomeemcmeuu c DedepanvHbim
3akoHom «QO0 aAKYUOHEPHBIX 00ulecmeax» cOeKamMu, 6 CO6epUEeHUU KOMOPbIX
umenaco 3auHmMepeco8aHHoCHIb

B 2012 rony AKB «MuTpactbank» (OAO) He coBepIan CAEIOK, KOTOPHIE Ha OCHOBAHHH

cratbn 81 O3 «O6 akuuoHepHBIX 00LIECTBaX» MPH3HAHBI CACNKAMH, B COBEPIICHHH KOTOPBIX
HMeEeTCs 3aMHTEPECOBAHHOCTb.
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10.Cocmas Cosema oOupekmopoeé KpeoOumHou 0p2aHu3ayuu — IMUmMerma

Ilo cocrosiumio Ha 01.01.2012 r. B AKB Marpactbank» (OAO) B cocraB CoBera AMpEeKTOpPOB

BXOJAHJIH CJICAYIONIHE IR AL

damvuausi, MMsi, 0TY€CTBO

Jlo/kHOCTH

Tapacos Oner BukropoBuy

IMpencenarens CoBeTa TUPEKTOPOB

TapacoB Bukrop MBanoBuv

Unen CoBeTa TUPEKTOPOB

Ob6onenueB ViBan AnekcanapoBuy

Ynen CoBeta AUPEKTOPOB

ITanos IOpwuit Pynonsgosuy

Unen CoBeta AMPEKTOPOB

Sposoit bornan Butansesny

Unen CoBeTa DUPEKTOPOB

JloOprinuH Bragumup Bacnnbesny

Unen CoBeTa AUPEKTOPOB

ITo cocrostauto Ha 31.12.2012 r. coctaB CoBET AUPEKTOPOB HE U3MEHHUIICS.

Cseoenua o uienax Cogema oupekmo

08 KpeOUMHOU OPZAHU3AUUU — IMUMEHMA.

JokHoCTD ®UO I'on Oo6pa3zoBanne OnsIT padoThI
pOKAeH
us
CoBer JHPEKTOPOB
ITpencenarens | Tapacos Ouser 1963 Bricmee, 1986 1. 1999- 2001 r.r. ¢punuan
Coseta Buxroposuy MBTY um. H.O. KB «"a3npombaHK» B T.
JUPEKTOPOB Baymana, umxenep- | Mockse, 3aMeCTUTEIb
MEXaHUK; YIIPaBJISIOUIEro (GUIHAIoM.
2000 r. Poccuiickas | 2001-2002 r.r. Kb
SKOHOMUYECKAA «["a3sHeprompomMOanKk»,
akagemus uMm. [.B. | 3amecturens
[Inexanosa, IIpencenarens [Ipasnenus.
5KOHOMHCT. 2002-mo Hact. Bpemst AKb
Kangunar «Hurpactbark» (OAO),
9KOHOMHYECKHX I[TepBrIii 3amecTUTENDL
Hayk, 2001 r. [pencenarens [IpaBnenus,
IIpencenarens [IpaBnenus,
[Tpencenarens Cosera
JIAPEKTOPOB.
Unen Cosera | Tapacos 1940 Beicmee, 1962 1. 1994-2004 r.r. Kb
JVPEKTOPOB, Buxrop CapaToBckui ["a3nmpomMbaHK,
[Ipe3naeHt MBanosnu SKOHOMHYECKUH npencenarens IIpaBnenus.
banka HMHCTHUTYT, 2004 r. no HacT. BpeMs
sxonomuct. Jlokrop | AKB «MuTpactbank»
9KOHOMHMYECKUX (OAO), Ilpencenarens
HayK. CoBeTta JUpEKTOPOB,
[Tpe3unent banka
Ynen Cosera | JoOpbeHNH 1966 Bricmee, 1987 1. 1993 r. 'Y LIb P® no
TIUPEKTOPOB, Bragumup SIpocnasckoe Ps3anckoii obnacry,
[pencenarens | BacuabeBnu BBICIIIEE BOEHHOE BeIyLINH 3KOHOMMCT.
[TpaBnenus ¢uHaHCOBOE 1993-1995 r.r.
yumyaine uM. A.B. | MockoBckuii
Xpynesa, MEXPETHOHAIBHBIN
SKOHOMHCT- KOMMepueckuii 6aHk,
(HHAHCHCT. 3aMECTHUTEINb TJIABHOTO
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1997 r. Bricmasg
LIIKOJIa 3XOHOMHMKH,

Oyxranrepa.
1995-1996 r.r.

MarucTp HoBokuposckuii punnan
skoHOMMKH. 2003 r. | «YHHKOMOAHKa,
Kangupar 3aMECTHTEINb IJIABHOTO
HKOHOMHMYECKHX Oyxrainrepa.
HayK. 1996-2004 r.r.
«I"azanepromnpomMOanK»,
3aMeCTUTEND
IMpeacenarens Ipasnenus.
2004 r. — o HacT. BpeMs
AKB «HMuTtpactbank»
(OAO), Ilepserit
3aMECTUTEND
[Tpencenarens IlpaBienns,
ITpeacenarens [lpaBienus.
Unen Cosera | [lanos IOpuit 1964 Briciiee, 2006 mo HacTosIee Bpems
JIMPEKTOPOB PynonsdoBuy MockoBckui HITI® «PETUOH®O®OH/»,
UHCTHTYT cTayid 11 | [Ipesunent, wien Cosera
CILIaBOB, MHXKeHep- | AupexkTtopoB AKDb
MeTaJLTypr, «Hurpactbank» (OAO)
Ypanbckuit
MONUTEXHUYECKU
HHCTUTYT, 1992,
MUH)KEHEp-
HSKOHOMHUCT
Ynen Cosera | Sposo#i boraan | 1971 Bricmee, 1995 r. no HacTosALIEE
JMPEKTOPOB Butansesny Kaymmaunrpanckuit | Bpems 3A0 UKb
TEXHUYECKUHI «EBponenckuii»,
uHCTHTYT peiOHON | IIpeacenatesns IIpaBienns,
IIPOMBINUIEHHOCTH | wieH CoBeTa IUPEKTOPOB
U xo3siictBa, 1993 | AKb «Mutpactbank»
I. HHXEHep- (OAO)
HKOHOMHUCT
11. Ceedenua o0 Juye, 3AHUMAIOWEM OOJHCHOCHIb EOUHOIUYHOZ0
UCROJIHUME/IbHO20 OP2AHA KPEOUMHOU Op2AHU3AUUU — IMUMEHmAa, U Y1eHax
KOJL1e2UQIbHOZ0  UCNOJTHUMEIbHO20  OP2AHA  KPEOUMHOU  Op2anHu3auuu  —
IMumenma

Ceeoenun o auue, 3anumarouiem 00/IHCHOCHb €OUHONUYHO20 UCRONHUMEbHO20 opz2ana

Banka

Tlo cocrosumro nHa 01.01.2012 Ilpencemarenem IlpaBnenus baHka — €IMHOJIMYHBIM
UCIIOJIHATENBLHEIM OopraHoM sBisics JoOpsinu Branumup Bacuisesny.
Ilo cocrosumio Ha 31.12.2012 numo, OCYIUECTBIAIOLIEE IMOJHOMOYHS €AUHOJIUYHOTO

HCIIOJIHUTEIIBHOI'O OpraHa HE H3MCHUIOCH.

[Ipencenarens
[IpaBnenus

JoOpbHiH
Bnagumup
BacunseBuy

1966

Bricuiee, 1987 r.
Spocnasckoe
BBICIIIEE BOEHHOE
¢uHaHCOBOE

yuruie uM. A.B.

1993 r. I'Y 1Ib P® no
Pa3anckoit obnactu,
BEAYIINH 9KOHOMHUCT.
1993-1995 r.r.
MockoBCKHI
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Xpynesa,
9KOHOMHUCT-
(hUHAHCHCT.

1997 r. Beiciias
IIKOJIa 3KOHOMHKY,
Marucrp

Kannunar
3KOHOMHYECKHX
HayK.

skoHoMukHu. 2003 r.

MeXXpPEerHOHAIbHBIN
KoMMepdeckuil 0aHK,
3aMECTHTEIb TIIABHOTO
Oyxranrepa.

1995-1996 r.r.
HoBoxkuporckuii ¢punuan
«YHHUKOMOAHKa»,
3aMeCTUTENh TJIaBHOTO
Oyxranrepa.

1996-2004 r.r.
«["a3sHepronpoMbaHK»,
3aMecTUTEelIb
[Ipencenarens
[IpaBnennus.

2004 r. — 1o HacT. BpeMs
AKBDB «Mutpactbank»
(OAO), lTepserii
3aMeCTHUTEND
[Tpencenarens
IIpaBnenus,
[Ipencenatens
IIpaByienus.

CeeoeHun o0 4neHax Hpaeﬂeuuﬂ Bbanuka - kKonnezuanvHozo uUCROTHUMENBHOZO opz2aHa

banka:

ITo cocrosinuro Ha 01.01.2012 B cocTar [IpaBnenus banka BXOIuUmM clieqyomue TUIA:

(I)aMl/lJIl/lﬂ, HMA, OTYECTBO

JonxxHocTh

JoOpenn Bnagumup Bacunsesny

[Ipencenarens IlpaBnenns

ITonos Jleonnn CepreeBuy

3amectutens [Ipencenarens [Ipapnenus

Kyprenosa Enena HukonaeBHa

I'naBHbBIH Oyxranrep

ITo cocrosiuuro Ha 31.12.2012 cocras [IpaBnenus banka He n3MeHuIcA.

CeeoeHuna o0 uneHax Hpamenuﬂ banka - KonnezuanvbHo20 UCHOIHUMEbHOZ20 opZaHa

banka:

ITpencenarens | JoOpemun 1966 Briciee, 1987 . 1993 r. 'V LB P® no

IIpaBnenns Bnagumup SIpocnasckoe Pszanckoit obnacry,

BacunseBuy BBHICIIIEE BOCHHOE BEIYILIHH SKOHOMHCT.

¢buHaHCOBOE 1993-1995 r.r.
yumimmiie uMm. A.B. | MockoBckuii
XpyneBa, MEXXper1oHaIbHBIH
9KOHOMHUCT- KOMMepUecKHi 6aHk,
(buHAHCHCT. 3aMECTHTENH [IABHOTO

1997 r. Bricias
HIKOJIa DKOHOMHKH,

Oyxrairepa.
1995-1996 r.r.

Marucrp HoBokuposckuit gpuinan
sxkoHoMHKH. 2003 r. | « YHHKOMOaHKa»,
Kanmgunat 3aMECTUTEND IIaBHOTO
SKOHOMHYECKUX Oyxranrepa.

HayK. 1996-2004 r.r.
«I"a33nepronpoMbaHk »,
3aMECTHTEIb
Ilpencenarens
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IlpaBnenus.
2004 r. — no HacT. BpeMs

AKDB «MuTpactbank»
(OAO), IlepBriit
3aMeCTUTETIb
IIpencenarens
[IpaBnenus,
IIpencenarens
IlpaBnenus.
3amecTHTEND ITonos Jleoung | 1951 Bricmee, 1974 r. 1991-2000 r.r. Kb
IIpencenarens | CepreeBuu MocxkoBckuii «UHDopMTEXHUKAY,
IIpaBnennus, ¢buzuxo- Ynpasnsionui
9IeH TEXHUYECKUH ¢dbunnanom, 3aMecTUTENH
IlpaBnenus HHCTUTYT, Ipencenarens
HHXEHEP-QHU3HUK. [IpaBnenus,
IIpencenarens
IIpaBnenus.
2001 r. — no HacT. Bpems
AKDB «HMutpactbank»
(OAO), 3amecTuTenb
[Ipencenarens
IIpaByieHus.
I'1aBHBIH Kyptenosa 1969 Bricuee, 1994 r. 1991-1992 r.r.
Oyxranrep, Enena Kuesckuii Poc6usHecbanx,
YjleH Hukonaesna roCyJJapCTBEHHBIA | 9KOHOMHUCT, CTapPIIMIA
[TpaBnenus 9KOHOMHYECKUH skoHOMHCT. 1992 r. OO0
YHHBEPCHUTET, «ATNaHT, TJIaBHEII
9KOHOMMCT. Oyxrantep.1992-1995 r.r.

AKDb «Asapy, Begyurmit
SKOHOMHUCT, H.0.
HavaJbHHUKA OTAENa yJeTa
BIIOTHBIX ONEparui —
3aM. IJIaBHOTO
Oyxranrepa 1o
BAIIOTHBIM ONEPAIUSIM.
1995-1999 r.r.
DenepanbHblil 6aHK
MHHOBAILMH U Pa3BHTHA,
3aMECTHTEID TIIaBHOTO
OyxranTepa.

1999-2000 r.r. AKB
«HannonansHe1 OaHK
B3aMMHOTO KpeIuTay,
3aMECTHUTENH IJIaBHOTO
6yxranrtepa. C 2000 r. mo
Hacrosee Bpemsa AKb
«HMaTpactbank» (OAO),
3aMECTUTENIb ITIaBHOT'O
OyxranTepa, IJIaBHbIH
Oyxrairep.

Coenku no npuobpemenuio unu omuysicoenuro axyuii banka, coeepuwiennsie wienamu
Ilpaenenun banka ¢ 2012 200y He ocywecmenanuce.
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12.06muii pazmep 603nazpaxcoenun (KOMREHCAYUU PACXO008) RO KAXHCOOMY
Op2aHy ynpaeneHus KpeOumHoil OpzaHu3ayuu — IMUMenma

Pasmep BosHarpaxaenust Cosery [upekropoB 3a 2012 rox cocraBun 18 561
353,74(BoceMuaauars MHUIMOHOB MATHCOT IIECTHAECAT OJHA THICAYA TPHCTA MATHAECAT TPH) pyo.
74 xom. (B Tom umcie 17 061 353,74py0. - 3apaboTHas IulaTa IO JOJDKHOCTAM, 3aHUMaceMBIM B
COOTBETCTBHHM CO IITaTHBIM PaclMCaHHEM).

Pa3Mep BO3HArpakieHus, JIBTOT W/HIA KOMIICHCAIIMU pacxooB 1o Ilpasnenuio 3a 2012 rox
cocraBuia 13 005 793,49 (TpuHanuaTh MUJUTHOHOB IISTH THICSY CEMBCOT JEBSAHOCTO TpH) pyd. 49
kon. (B ToM umcyie 12 705 793 py6. 49 kom. - 3apaboTHas IiaTa Mo JOJDKHOCTSAM, 3aHUMacMbIM B
COOTBETCTBHH CO IITATHBIM PACIIHCAHHEM).

Pasmep Bo3HarpaxaeHus, JIbIOT W/HWIH KOMIICHCAIIUH PACXOJ0B 110 PEBU3MOHHON KOMHCCHU
3a 2012 roxg coctaBun 3 196 860,69 (Tpu MHUUIMOHA CTO AEBSHOCTO ILIECTH THICSY BOCEMBCOT
mecThaecaT) pyo. 69 xom. (B ToM umcie 2 926 860 py6. 69 kom. - 3apaboTHad mnara 1o
JO/DKHOCTSIM, 3aHMMAaeMbIM B COOTBETCTBHHM CO IUTATHBIM DPACIUCAHHEM, HE CBA3aHHBIM C
GYHKUMSAMHM OpraHa KOHTpPOJsS 3a (PHHAHCOBO-XO3SMCTBEHHOH JeATenbHOCThIO (PeBu3nonHas
KOMHCCHSI) KPEAUTHOMN OpraHHU3aluy — SMHUTCHTA).

13.Céedenua o0 cobawoenuu axkyuoHepHoim obujecmeom Kooekca
KOpROpamu6Ho20 NOGEOCHUA.

1. D¢ ¢dexTUBHOE KOPNOPATHBHOE YIIPABJIEHHE KaK HeoOXoaumoe ycioBHue co0II0AeHHs]
Konexca KopnopaTnBHOro nopeeHus

Oco3HaBas 0co0yI0 BaXXHOCTh PEKOMEHJIAIMH, H310XKEHHBIX B Kolekce KOpIopaTHBHOIO
IIOBE/ICHHS, PEKOMEHIOBAaHHOTO K IIPUMEHEHHUIO pacnopshkeHueM DenepanbHOH KOMHCCHH 110
pbIHKY eHHBIX Oymar oT 04.04.2002 Ne 421/p, nanee — Koekc KOpnopaTHBHOTO IOBeIEHHs, baHk
PYKOBOJCTBYETCSI €ro IOJIOKEHUSIMH TNPH OCYIIECTBICHHH AEATEIILHOCTH II0 KOPIOPAaTHUBHOMY
YIIPaBJICHUIO.

KopriopatuBHOe yIpaBiieHHE IpEACTaBiseT COOOH JEATENBbHOCTb, HANPABICHHYIO Ha
obecneyenne B3aHMMOAECHCTBUS MEXIy aKIHOHEpaMH M opraHamu ynparieHus banka (O6mum
cobpanneM akuuoHepoB, CoBeroMm mupekTopoB, [IpaBnenuem u Ilpeacemarenem IlpaBnenus
banka), a Takkxe C JAPYrMMH 3aWHTEPECOBAHHBIMH JHIIaMH, PpabOTHMKAMH, KpPEAMTOPaMH,
BKJIQYMKAM{, WHBIMH KIHEHTaMH, IIApTHEpaMH, KOHTPAareHTaMH, OpraHamu OaHKOBCKOIO
perynupoBaHus ¥ HaA30pa, OpraHaMU roCyapCTBEHHOMN BIACTH M yIIPABJICHHS).

KoprmopaTuBHOe ympaBlieHHE HALENCHO Ha 3alIUTy IIpaB W HMHTEPECOB AaKIMOHEPOB H
criocob¢TBYeT 3 ekTrBHON AeaTensHOoCcTH baHka, mojaep)xaHuio ero GpruHaHCOBON CTaOUIIBHOCTH
¥ IpUOBUTHLHOCTH.

CTpyKkTypa KOpPHOpPaTHBHOIO ynpaBjeHHs banka ofecneuuBaeT NOAACpPXKAHHUE aJeKBAaTHOTO
Oananca MeXAy OpraHaMH YIIPaBJICHHs, pacHpelenseT MOJHOMOYHMS M pasrpaHuYMBacT oOdlee
PYKOBOJCTBO, OCYIIECTBJIIeMoe akiroHepaMu U COBETOM AUMPEKTOPOB, ¥ PYKOBOACTBO TEKYILICH
JEeATEeNIbHOCTBIO baHka, OCyLEeCTB/IIEMOE €0 HCIIOIHUTEIbHBIMH OPraHaMH.

VYnpasnedue BaHKoM ocymiecTBISiETCS B MOpPsSAKE, NPEIyCMOTPEHHOM 3aKOHOJATENIHCTBOM
Poccutickoit ®enepanun u YcraBom banka. Opranamu ynpapineHusi baHka B COOTBETCTBHH C €T0O
VYcraBom  sBisitores:  OOmee cobpanue axuuoHepoB, Coser aupekTopoB, Ilpasiienme,
IIpencenarens [IpaBnenns.

CuctemMa KOpHNOpaTHBHOIO  yIpaBieHHA O0OECHEYMBAcT aKLHMOHEpaM  BO3MOXKHOCTH
OCYIIECTBJIATH CBOM IIpaBa, B TOM 4YHCJIe NPaBO Ha YIPABJICHHE IIyTEM IPHHATHSA PELICHHH Ha
OOmieM coOpaHUM aKIMOHEPOB, NpaBO Ha IIOJNYy4YCHHE OUBHMICHIOB, IMpPaBO Ha IIOJTyYEHHE
uH(pOpMAaI¥K, BO3MOXHOCTbD MOJy4aTh 3P PEKTUBHYIO 3aLIUTYy B CIydae HApYLICHU HX Mpas.

OpHoft W3 TIPHOPHUTETHBIX 3a1ad baHka ABIS€TCS COBEPIICHCTBOBAHME CHCTEMBI
KOPNOPaTHBHOTO YIIpaBJIEHUs, OCHOBAaHHOH Ha OOILENpPU3HAHHBIX IIPHHIUIIAX KOPIIOPATHBHOIO
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NOBEJEHHS B COOTBETCTBHH C MEXIYHAPOAHBIMH CTaHIapTaMH B 0O0JacTH KOPIOPAaTHBHOIO
YIpaBJIE€HUs, C YYETOM CJIOXKHBIICHCS HawiIydleld POCCHHCKOM M 3apyOeXHOH IIPaKkTHKOH
KOPIIOPATHBHOTO MOBEICHHs, JTHYECKHX HOPM H OTBeYaromed TpeOOBaHUAM NEHCTBYIOLIETO
3aKOHOIaTENbCTBA.

baHk paccmarpuBaeT HEOOXOAMMOCTD ITOBBILIEHUS YPOBHS KOPIIOPATHBHOIO YNpPaBJICHHUS B
BaHKe KaK yCJOBHE €ro yCTOWYMBOCTH W JanbHeiiiero pasBuUTus. COBEPIICHCTBOBAHHE CHCTEMbI
KOPITOPAaTHBHOTO YIIPABIICHUS CIIOCOOCTBYET YKPEIUIEHHMIO JAOBEPHS K MEHECDKMEHTY CO CTOPOHBI
aKIIMOHEPOB U KIMEHTOB banka.

VuuteiBasg 3HAYUMOCTh 3()(PEKTHBHOrO KOPIOPAaTHBHOIO YIPAaBIECHHUS IS CTaOMIBHOCTH
Banka u ero ycrneuHoi paboTsl Ha GUHAHCOBOM PBIHKE, a TAaKXKe IJIs BBINOJIHEHHS baHKOM CcBOMX
00sI3aTeNbCTB  Iepell  aKiMoOHEpaMH, HWHBECTOPAaMHM M BKIQJYUKaMM, HCXOAd M3  CBOCH
OpraHU3alMOHHO-TIPaBOBO} (HOPMBI, OTPAcieBOH NPHUHAUICKHOCTH, CTPYKTYPhl COOCTBEHHOCTH,
CTPYKTYpbl KamuTajia, macimraba JesTeNbHOCTH M JApYyrux ocobeHHocTed, bank B cBoed
JeSITEIbHOCTH ~ MCIIOJB3YyeT OCHOBHBlE pekoMeHnanuMu Koaexca KOpPIOPAaTHBHOTO IIOBEICHHS,
KOTOpLIE OH CyMTaeT s cebs NpHeMJIEMBIMH Ha COOTBETCTBYyomeM sTanme. C H3MEHEHHEM
NPUBEACHHBIX OCOOEHHOCTEH, M3MEHSETCSI U YPOBEHBb HCIIOJIBb30BaHMA baHKOM yKasaHHBIX
pEKOMEH Al HiA.

2. OcHOBHBIE TNOJIOKEHUSI TeKyIero YpoBHsi co0aiofeHHsi BaHKOM pexomeHIalHM
Konaekca kopnopaTuBHOIO NOBEACHUA

Cobmoaenne bankoM oOcHOBHBEIX ToJOKeHHH Kopekca KOpHopaTHBHOIO IIOBEICHUA
cr1ocoOCTBYET JOCTHKEHHMIO B3aHMMONOHUMAHUS MEXIYy BCEMH 3aMHTEPECOBAHHBIMH B
s dexkTrBHON paboTe banka TMnaMHu: aknuOHEpamMH, KIIMEHTAMH, IIApTHEPaMH, COTPY/THHKaMH.

2.1. O0mee coOpaHne aKIMOHEPOB

baHK rapadTUpyeT BceM aKLMOHEpaM BO3MOXKHOCTH PEaM3alli CBOMX IIPaB, 3aKPEILIEHHBIX
B 3aKOHOJIaTEILCTBE, YcTaBe baHka, a Taxoke B [lonoxenun 06 O6mem coOpaHuu aKIMOHEPOB, H
3amuUTy uX uHHTepecoB. Kaxapii akiumoHep oOnazaeT paBHBIMH IIpaBaMH IO YYacTHIO B
yIpaBJIcHUH BaHKOM ¥ MPUHSTUIO pellieHu Mo Haubosiee BaXXHbIM BOIIpOcaM JEATENbHOCTH banka
Ha OOmeM coOpaHUM aKIMOHEPOB, MOPSAAOK MPOBEACHHS KOTOpPOro HnoMHMMo YcTaBa banka
perymupyetcs [lonoxenunem 06 OOmem coOpaHUM aKUMOHEPOB. baHK rapaHTHpyer COOIIIONEHHE
NpPUHIKNA «OJHA aKi¥sl — OJUH royioc». BereHue peectpa axkiuoHepoB banka ocyuecTBisercs
baHKOM CaMOCTOSTENBHO .

AKIMOHEPHl MMEIOT IpPaBO Ha pETyIsApHOE M CBoeBpeMeHHoe nonyyeHHe or Cosera
JIAPEKTOPOB W HCIOMHUTENHLHBIX OpraHoB banka wuHpopManmu o JedaTenbHOCTH banka,
JIOCTOBEPHOTO U IOJHOIO OTYETa O IONHUTHKE, TpoBoaAuMOil bankoMm.

Bce aknumonepbl banka yBemomisroTcs o mnposeneHur OOmero cobpaHus akLHOHEPOB B
CPOKH H B TOpSAAKE, IPEIYCMOTPEHHOM POCCHHCKHM 3akoHoAarenbcTBoM. CoofllieHue o
npoBenennn  OOmero  coOpaHHMs  aKIMOHEPOB  COAECPXKUT  JOCTATOYHYI0  HH(OPMALHIO,
NIO3BOJISAIONIYIO aKI[MOHEpaM IIPHHSATH pelieHne 00 yJacTuy B COOpaHHH.

AxuuoHephbl baHka UMEIOT BO3MOXXHOCTh 3HAKOMUTHCS CO CIIMCKOM JIHII, HMEIOIUX [IPaBO HA
yuacTie B o0leM cOoOpaHMM aKIMOHEPOB, HAYMHASA CO JHS COOOIIEHHS O MpOBENCHHH OOIero
coOpaHUs aKIITHOHEPOB.

IIpu npoBemennn OOmux cobpaHuil akUOHEpOB baHK mpegocTaBigeT aKIUOHEpaM
BO3MOXHOCTH TOJIydaTh HHYOpPMALHMIO O CBOEH AEATETHHOCTH, IIPUBJIEKATh UX K OOCYXIEHHIO U
NIPUHATHIO pelleHui o Hanbolee BaXXHBIM BOIIpocaM AedaTeabHocTH baHka.

2.2. CoBeTt qupexTOpOB

Coget aupexTopoB baHka sBjiseTCs KOMIETHaIbHBIM OPraHOM YIPAaBIEHHA M OCYLIECTBIISET
o0uiee pyKOBOJACTBO AEATENbHOCThIO baHka, 3a HCKIIOYEHUEM PEIIEHHUS BOIIPOCOB, OTHECEHHBIX K
komrereHnun OOmero cobpanust axnuoHepoB. CoBer aupexkTopoB baHka omnpenender
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IIPHOPUTETHBIC HAMPABICHUS AEATEIPHOCTH baHKa, YTBEPXKIAET U [IEPHOJUYECKH NIEPECMATPHBACT
o0lyr0 OaHKOBCKYIO CTpaTeruio, BK/Irouyas OwW3Hec-cTparermo W pazputHe banka. Coser
JupexTopoB nomotuereH OOmeMy coOpaHHIO akIHOHEpPOB baHka M HECET OTBETCTBEHHOCTH 34
ycnemHoe pasputue banka. Komnerenuus Coera aupekTopoB baHka, nopsaok ero usbpanus u
OpraHu3allii JCATEJIBHOCTH ONPENENAIOTCS 3aKoHoxatenbcTBoM Poccumiickonn  Denepanuy,
YcraBom banka u Ionoxennem o Cosere aupektopoB banka, yrsepxaaembiM O0mpM coOpaHneM
aknuonepoB banka. CoBeT aupekTopoB Bo3riasiserca llpencenarenem, KOTOpbI — OpraHH3yeT
paboty Coera mupexkropoB. Unenw CoBera mupekTopoB bamka m30HpaioTcs akLMOHEpaMH Ha
OO6mem coOpaHMM axIIMOHEPOB KYMYJSTHBHBIM TIOJIOCOBaHHEM. B0 BHYTpEHHHMX JOKyMEHTaXx
banka onpeneneH nopsaox npoeeaeHus 3acenanuit Copeta nupekTopoB banka. 3acenanus Cosera
JUPEKTOPOB U KOMUTETOB CoBeTa IUPEKTOPOB MPOBOJATCS HA PETYJISIPHOM OCHOBE HE PEXE OJHOTO
paza B MeECsI, peleHHs HaajaexamuM o6pa3oM oQOpMIIOTCS IIPOTOKOJIaMH M IIpH
HEOOXOMMOCTH JOBOJATCS 10 CBEJEHHS CTPYKTYPHBIX IoJApasfieNeHUN baHka, HCIIOIHUTENBHBIX
OpraHoB, aKIMOHEPOB.

K xomnerennnu CoBeTa IUpeKTOpOB baHKka OTHOCATCS CIIEAYIOIIME BONIPOCHI:
- OnpenesneHye MPUOPUTETHHIX HANIpaBJICHUH fesTenbHocTH baHka;
- Co3bIB To/10BOr0 U BHeo4Yepeanoro OOmux cobpaHuil aKIMOHEPOB, 32 MCKJIIOYEHHEM CIIyYacB,
KOrZla B COOTBETCTBHHM C JCHCTBYIOIIMM 3akoHozarenbcTBoM OOmee cobpaHue MOXeT OBITh
CO3BAaHO B HHOM IIOPSIKE;
- Y1Bepxaenue noeectku qHs OO1ero codpaHus aKiHOHEPOB;
- OnpenesieHre NaThl COCTABIICHHS CITUCKA JIAL, MMEIOIUX IpaBo Ha ydacTue B O0mem cobpaHuu
aKLMOHEPOB, W JpYrHe BOIPOCHl, OTHECEHHBIE K KomrereHIMH CoBera nupexkTopoB baHka B
COOTBETCTBUM C JECHCTBYIOIIUM 3aKOHOJIaTEIbCTBOM M CBA3aHHBIE C [TOATOTOBKOH M NPOBEICHUEM
O61ero codpaHus akIIMOHEPOB;
- YTBepkaeHue oT4eTa 00 UTOrax BHIIYCKa JOMOJHUTENBHBIX (OOBABICHHBIX ) aKLIHH;
- Buecenne B YcraB banka u3aMeHeHU 1 AONOTHEHWI O pe3yibTaTaM pa3MelleHus akiui baHka,
CBSI3AHHBIX C YBEJIMYEHHEM YCTaBHOro KanuTajia baHka myTeM pa3sMeIleHHs IONOJIHHUTENbHBIX
(0ODBSIBIIEHHBIX ) KLU IOCPEJICTBOM OTPBITOH MOJIICKHY;
- Pa3memenne banxom oOnurauumii ¥ WMHBIX SMHUCCHOHHBIX ILIEHHBIX OyMmar B ciydYasix,
IPElyCMOTPEHHBIX JACHCTBYIOIIMM 3aKOHOJATEIBCTBOM, 3a HCKJIIOYEHHEM OONHraluil M HHBIX
SMHCCHOHHBIX IIEHHBIX OyMar, KOHBEPTHPYEMBIX B aKIIHH;
- OnpeneneHre LEHbI (JCHEKHON OLEHKHM) HMMYLIECTBA, LEHBI pa3MEIEHUs M BBIKYyNa
OMHUCCHOHHBIX IIEHHBIX OyMar B CIy4asX, TPeyCMOTPEHHBIX ACHCTBYIOIINM 3aKOHOIATEIBCTBOM.
- Ilpuobperenne pasmermeHHEIX baHkoM akiui, oOauramuii ¥ MHBIX NEHHBIX OyMar B CIy4asx,
IIpelyCMOTPEHHBIX AEHCTBYIOLIMM 3aKOHOAATEILCTBOM;
- IlprnsATHE pelieHus 0 Ha3HAYeHUH U JOCPOYHOM NpeKkpameHuu nonnomounii Ilpesnnenta banka
u Bune-Ilpesunenrta banka);
- O6pazoBanue [IpaBnenus banka u qocpoynoe npekpamenue nonaoMmounit [Ipasnenus;
- N36panue [1pencenarens [Ipasnenus banka n focpodnoe npekpamieHue ero NoITHOMOYHI;
- Ycra"oBneHnue pa3MepoB  BelluTauMBaeMbIX [Ipencemaremro u uneHam  IlpaBnenms
BO3HAIPAXICHUN U KOMIICHCALWN;
- YcraHoBleHHE pa3MmepoB BenUIauuBaeMblX I[Ipesupenty banka u Bune-Ilpesmpenty banka
BO3HArpaxXJI€HU U KOMIIEHCALW;
- Pexomenpaiym 10 pasMepy BBEIIIAYMBAEMBIX wWieHaM PeBH3HOHHOM KoMHcCHM banka
BO3HArpaXXIA€HUH U KOMIIEHCAUH U ONpe/ieieHUe pa3Mepa OIUIaThl YCIIyT ayuTopa,;
- PexoMenpamun o pasMepy JMBHACH/IA 110 aKLIUSIM U NIOPAAKY €0 BBIILJIATHI;
- Ucnonb3oBanue pesepBHOro 1 UHbIX hoHAOB baHka;
- YTBepXIeHUE BHYTPEHHUX JIOKYMEHTOB baHKa, 3a WCKIIOYCHHEM BHYTPEHHHX JOKYMEHTOB,
YTBEPXKIEHUE KOTOPBIX OTHECEHO JAEHCTBYIOIIMM 3aKOHOIATENLCTBOM K KomneTeHIuu O61mero
coOpaHUs aKI[MOHEPOB, a TaK)X€ WHBIX BHYTPEHHUX JOKYMEHTOB baHka, yTBEpKICHHE KOTODBIX
oTHeceHo YcraBoM banka k komnerennnu Ilpapnenus u [Ipencenarens [1pasnenus banka;
- Co3panne GpUIMAIOB U OTKPHITHE NIPEACTABUTENBCTB baHka;
- OnobpeHue CeNoK B Cllydasix, IpeayCMOTPEHHBIX AEHCTBYIOLIMM 3aKOHOAATEILCTBOM.
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- Y1Bepxaenue Peructparopa banka i ycnoBHi Joropopa ¢ HUM, a TaKXKe PaCTOPXKEHHE T0TOBOpa
C HHM.
2.3. Mcno/muTeE/IbLHbIE OPTAHDI

PykoBOACTBO TeKymIeH NEesATENbHOCTBIO OCYIIECTBISETCA €OMHOJUYHBIM HCIIOJHHTEIBHBIM
opravoM (IIpencenmarenem IlpaBiieHus) ¥  KOJUIETHAIBHBIM  HCIOJHHUTENBHBIM  OPTaHOM
(TlpaBnennem) banka. VcrnonHuTenbHbie opranbl mojoTdeTHl CoBeTy aupextopoB M Obmemy
cOOpaHUIO aKIIMOHEPOB.

K xomnerenuun IlpaBnenus banka OTHOCSTCS YTBEpXKACHHE BHYTPEHHHX HOPMAaTHBHBIX
JIOKYMEHTOB: TNOJIUTHUK (KPEOHTHOW, YYETHOH M JPYrHX), MHCTPYKIMH, NOJOXEHHH, IOPAIKOB,
pEerJiaMeHTOB, METOJUK, NPaBHJI, TUIOBBIX (OPM JOTOBOPOB M HHBIX AOKYMEHTOB, CBS3aHHBIX C
JeSTeNbHOCThI0 baHka, 3a HCKIIOYEHHEM JOKYMEHTOB, YTBEPXKICHHE KOTOPBIX BXOAMT B
KOMIIETEHLIMIO MHBIX OpraHoB baHka.

s ucnionuenust obs3annocredt [Ipencenatens [Ipapnenns u wienos [1papinenns HazHadeHEI
nvia, obnanaroiue MpodeccuoHanbHOM KBaMpUKanued, HeoOXOonUMOH And  pyKOBOACTBA
TeKyllel AeaTenpbHoCThI0 banka.

3acenanus IlpaBnenus HamnexamuMm oOpa3oM oGOpMIIEHE! NPOTOKONAMH, KOTOpPBIE IPH
HEOOXOUMOCTH TpeAocTaBiIsuch CoBeTY NUpPEKTOpoB, PEBU3MOHHON KOMHCCHHM H ayAMTOpaM
banka.

bank cobmonaer TpeOoBaHme 00 orcyrcTBMM Ha JoipkHocTu Ilpencenarens IlpaBnenus
banka, B cocraBe CoBera nupekTopoB banka, IlpaBnenus banka, CiyxObl BHyTPEHHETO KOHTPOJIS
banka I, KOTOpbIE NpPH3HABAIMCH BHHOBHBIMH B COBEPIICHUHM IPECTYIUIEHMH B cdepe
HSKOHOMUYECKOH AESITENTbHOCTH WM NPECTYIUICHWH IPOTHB IOCYJapCTBEHHOM BJIACTH, HHTEPECOB
roCyJlapcTBEHHOHM ciyXkObl M CIykObl B OpraHax MECTHOI'O CaMOYIPaBJIEHHsA HJIH K KOTOPbIM
NPUMEHSUIACh  aJAMHHHUCTPATHBHBIE  HaKa3aHHWA  3a  IIpaBOHapylieHHWs B 0o0JsacTH
NPEANPUHUMATENBCKOM JEeITeNbHOCTH MM B 00jacTH (MHAHCOB, HAJOTOB U COOpOB, pBHIHKA
UEHHBIX OyMmar.

bank cobmonaer TpeboBaHue 06 OTCyTcTBUHM B cocTtaBe CoBera nupekropoB banka,
IlpaBnenns banka, Ilpencenatens Ilpasnenns banka, Cnyx0Obl BHYTpeHHEr0 KOHTpOJA baHka yan,
SBJIAIOIIMXCS YYaCTHHKOM, TEHEpaIbHbIM JUPEKTOpOM (YIPaBIAIOLMM), WIEHOM oOprasa
yIpaBiCHUS WM pabOTHUKOM OPHAWYECKOTO A, KOHKYPUPYIOLIETO C baHKOM.

2.4. CymecTBeHHbIE€ KOPIIOPATHBHbBIE AeiiCTBHA

B VYcrae banka u BHYTpeHHHX JOKyMEHTaX baHka mpoueaypbl CYLIECTBEHHBIX
KOPIOpPaTUBHBIX JIEHCTBHI, B TOM YHUCJIe, TAaKMX KaK peopraHm3anus baHka, yMEHbBIIECHHE HIIH
YBEJIMYEHHME YCTAaBHOIO KamnuTasia baHka, npuoGpereHue M BBIKYyND BaHKOM pa3MEIeHHBIX akKIui,
YCTaHOBJIEHBI C COOIIIOJIEHUEM IPUHIUIOB MPO3PadHOCTH U CHpPaBEAJHBOCTH, H 0OECIECUMBAIOT
aKlKOHEepaM BO3MOXXHOCTb BJIASITH HA UX COBEPIIECHUE.

B VYcrase banka oTcyTcTBYIOT HOpMBE 00 OCBOOOXIECHHM mpuobOperarens OT 0043aHHOCTH
NIPEJIOKHTh akUMOHEpaM INpoAaTh IpHHAAIeKamue UM OOBIKHOBEHHBIE akuuu banka npn
NOTJIONIEHHUH.

B banxe Ben€rcs pabora mo moaroToBke HOBOHM pepakiuu YcraBa banka, koropas Gonee
N0JIHO YYTET pexomeHAanuu Koaekca kopnopaTHBHOTO OBEIEHUA.

2.5. PackpbiTue nundopmanun B banke

B coorBercTBHM ¢ TpeOoBaHMAMH JEHCTBYIOLIETO 3aKOHOJATENIbCTBA baHK OCYIIECTBIISET
CBOEBPEMEHHOE pACKpbITHE IOJHOW M JOCTOBEpHOH mH(popMauun o banke, B TOM YHciIe O ero
(MHAHCOBOM IIOJIOKEHUM, 3KOHOMHMUYECKHUX TOKa3aTessX, CYIIECTBEHHBIX COOBITUSX, CTPYKTYpe
COOCTBEHHOCTH M YIPAaBIEHUS B HENsIX OO0ECIICYCHUsT BO3MOMXHOCTH TMPUHATHS OOOCHOBAHHBIX
pelueHu# akipoHepamMu baHka U ero KJIMeHTaMH.
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OCHOBHBIMH  NpPUHIIMOAMH  PacKpbITUS HHQOpMAlMK  SBJISIOTCS  PETyJIApHOCTE U
OIIEpaTHMBHOCTh €€ IpPEJOCTaBICHHS, JOCTYIHOCTh TaKOH HHpOpMALUX U1 aKIMOHCPOB H
HWHBECTOPOB.

ITpu 3ToM BaHKOM yzenseTcs BHUMaHKe cOOMONeHMIO bananca HHTEPECoB, yTOOBI, C OJHOHU
CTOPOHBI, TpeGOBaHMs M0 PACKPHITHIO MH(POPMAUKMK HE BCTyNAIH B NPOTHBOPEUHME C HHTCPECAMH
aKIMOHEPOB, HMHBECTOPOB, & C JpPYroi - HE IPOHUCXOIUIIO Obl pacKpbITHs CIIyXKeOHOH,
KOMMEPYECKON U HHON KOH(PUACHINATLHON HHPOPMALHH O AEATETBHOCTH banka.

B pamkax HHQOPMALMOHHOM NOJUTHKA B baHKe NPHUHATH BHYTPEHHHE IOKYMCHTEL,
peryIupyrolre pacKpbITHE HHQOPMALHH.

CBoeBpeMEHHBI W HE 3aTpaTHBIA JOCTYIl 3aWHTEPECOBAHHBIX JIHMI K pacKpbIBaeMOM
uHpOpMAIHU 0OECIIeYNBAETCS YEPE3 CPENCTBA MACCOBOH undopmaryy, B cetn MHTEpHET Ha caiiTe
Banka, u B JIeHT€ HOBOCTEH.

2.6. KouTpoanb 3a GUHAHCOBO-X03AHCTBEHHOM AeATEIbHOCTBIO

CyLiecTByIOImas CHCTeMa KOHTPOJIS Hajl (MHAHCOBO-XO3AHCTBEHHOH JesTeNbHOCThIO banka
1103B0JISeT 0GECIIEUUTD 3AIIUTY KAIIUTAIOBIOKEHHH aKIIMOHEPOB M aKTHBOB baHka.

Cnyx6a BHYTPEHHEr0 KOHTPOJII OPraHM30BaHa B LIEJISX OCYIIECTBJICHMs KOHTpPOJS 3a
OLICHKOH M NIPUHSATHEM MEpP MO MHHUMH3AIHM PHCKOB OAHKOBCKOM JEATENILHOCTU M YIPABJICHUIO
MM, aJICKBaTHHIM OTPRKEHHEM OIepaluii B yuere BaHKa, COXpaHEHHEM aKTHBOB (MMyILIECTBa)
Banka, 3a HaJUIeKAlIM COCTOSHHEM OTYETHOCTH, BBHIIONHEHHEM bankom TpeboBaHui
(be/lepaTbHOrO 3aKOHOZATENBCTBA M HOPMATHBHEIX akToB bamka Poccuu. Ciyxba BHYTPEHHETO
KOHTPOJIsI AEACTBYET Ha OCHOBaHUH COOTBETCTBYIOLIEr0 BHYTPCHHETO MOOXKEHHS, YTBEPXKACHHOTO
pemienem CoBera aupekTopoB baHka, a Take pspa ApYruX BHYTPEHHMX JOKYMCHTOB,
HEOOXOIMMBIX ISl OCYIIECTBIECHHS JEATENbHOCTH JaHHO# CiyxObl. Order o pabore CiyxObl
BHYTPEHHETO KOHTPOJISI PETYISPHO paccMaTpuBacTcss M yTBepkiaercs COBETOM JMPEKTOPOB
banka.

O6ummM cobpanueM aKuuoHepoB W30pana Pepmsumonnas xommuccusi banka, Koropas
OCyIeCTBIAET KOHTPOJb Haj JesTebHOCThIO baHka cornacHo YcraBy bauka u Ilonoxenuro o
PeBU3HOHHON KOMHUCCHH. 3aKiroueHus PeBH3HOHHOM KOMHCCHH II0 HTOraMm MPOBEPOK JAOBOAATCH
1o ceenenus Ipasnenns Barxa, CoBera qupexTopos u O6mero coOpaHus aKIIHOHEPOB.

EJXeroqHo, HE3aBHCHMBIMH ayJMTOPCKMMH OpraHM3alysMH, YTBepXAEHHbIMH OOmuM
cOOpaHHEM aKIMOHEPOB, NPOBOAUTCS AayJMTOPCKas MpPOBEpKa (QMHAHCOBO-XO3AHCTBEHHOM
JEATeNbHOCTY bBaHKa B COOTBETCTBHM C POCCHHCKMMH M MEXAyHAapOAHBIMH CTaHAapTaMH
¢unaHcoBo#t oTueTHOCTH. IIpoBepka IIPOBOJMTCS B COOTBETCTBHM C 3aKOHOJATENILCTBOM
Poccuiickoit ®enepannm, QpenepatbHbIMU IPaBIIAMHE (CTAHIAPTAMHK) Ay TATOPCKON ACATETBHOCTH.

2.7. luBuaeHabl

C uenpto ycraHoBineHHs B baHke Npo3payHOro M IMOHATHOTO aKLMOHEpaM MEXaHW3Ma
ONpe/ieNieHUs pa3Mepa JMBHACHIOB M HMX BBIUIATHL, B banke Ben€rcs mpopaboTka Kak MyTeH
[IOBBIIIEHAS] GJIATOCOCTOSHUS aKLUMOHEPOB M O0eCIeueHHs pocTa KanuTanuM3aluM badka, Tak,
collepaHMsi KOHKPETHBIX, OCHOBAHHBIX Ha 3aKOHaX ¥ IOJ3aKOHHBIX aKTaX MpaBHll,
perIaMeHTHPYIONMX TOPSIOK pacdeTa YUCTOM NPHOBUIM, M ONpENeNeHHs 4acTd IpHObLIN,
HaIpaBJISeMOM HA BBILUIATY JWBHIEHMAOB, YCIOBHS HX BBIIUIATBHL, MOPSAOK pacyeTa pasmepa
JMBHCHIOB 10 aKIUAM, TIOPSAOK BBIIUIATHI JMBHACHOB, B TOM YHCJIE CPOKH, MECTa H HOPMBI X
BBIILJIATHI.
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2.8. Ypery/mmpoBaHue KOPIOPATHBHBIX KOHQJIHKTOB

BaHk MOCTOSIHHO MOBBIIAET 3()$eKTHBHOCTE pabOTEI IO IPEAYTIPEKACHHIO KOPIIOPATHBHBIX
KOHQIMKTOB ¢ ydacTHeM Badka. B ciiyuyae BOBHMKHOBEHHMs TaKuX KOHQIHMKTOB, 3aKOHHOCTD,
OIlepaTMBHOCTh M KOOP/MHAIMs JEHCTBHIl BCex opraHoB bamka, obecredar MX CKOpeilnee
yperyJIupoBaHue.

Ilpeacenarens IlpaBienus B.B. Jo6pbinun

['naBHbl# OyxraJrep E.H. Kyprenosa
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